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THIRD FRAMEWORK 
THE FUNDAMENTAL ELEMENTS OF THE DEFINITION OF 
CORPORATE STRATEGY – THE TEN TASKS 
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FOURTH FRAMEWORK 
THE FUNDAMENTAL ELEMENTS OF THE DEFINITION OF A 
BUSINESS STRATEGY 
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THE DELTA MODEL – AN INTEGRATIVE 
STRATEGIC FRAMEWORK 
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The changes introduced by the Delta Model 
• Add the Triangle to decide on the strategic positioning 
• Add the Adaptive Processes to expand the implementation tasks



FIFTH FRAMEWORK 
THE FUNDAMENTAL ELEMENTS OF THE DEFINITION OF A 
PROCESS AND FUNCTIONAL STRATEGY 
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