


d Earthlings intensively and found that they have a staggeringly
ortex, with a wide range of advanced mental skills, an infinite
e capacity, a virtually limitless storage capacity, and a similarly
ability to generate new ideas and associations. In addition, these
s have a magnificently complex and physical body to support and
this intelligence, the psychological ability to enhance their own
sKillS?and an inbuilt curiosity that drives them to explore all aspects of the
universe.

We next observed that, in attempting to gain access to their vast mental
capabilities, the members of this race are squeezing their intelligences out
only through the incredibly narrow and restrictive channel of language. As a
result, many of them experience actual nausea at the mere prospect of
learning, and in the millions of learning institutions dotted around the planet
most of the students are either sleeping or trying to get out!

Moved by this tragicomic situation, we decided to give you humans a set of
Mind Mapping laws to help you release your incredible capabilities. These
laws must be valid from any academic perspective to which you humans may
choose to apply them — semantics, neurophysiology, information processing
theory, cortical hemisphere theory, physics, psychology, philosophy, memory
research or learning theory.

No problem, on to Creativity! (Reference: Buzan, pg. 92)
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IDESIIE [0 communicate effectively

IDESIIENO efficiently Iead and manage
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Defini

NEPIEE people create’ Motivated people create.?

yWesenot alll Mlozart, but we teach) people music.
Weremot alll daVinei, but...?

VWestemreulture: analyze the present: & fix

Eastern culitres accept the presenti 82 improves

Proposition —»

1 Vance 2 DeBono
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rlow the Vi

Courses

Functions PLANNING
Meetings

___Records of Meetings

Conferences
Time Management

& Project Lists
To-Do-Lists
Check Lists

Brainstorming

Radiant Thinking
Mewy Ideas CREATIVITY
Mewv Projects

Left/Right Brain _/

d Flexible Delivery
PUBLIC SPEAKING  structure

S Preparation

Muttiple Issues PROBLEM

Praject Development
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“Unless we purpesely connectiunconnecied ideas,
we may’ hever revealvaliiablerelaticnships:

*_Individual Records

Vance
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iz category note taking', mind mapping

Rersenall/ Group Stimulants

5 senses’, challenges?, provoeations?, randem inputs?, ‘metion’2

Viodels

Edison, F.L. Wright, SSUliers e

1 Vance 2 DeBono

Prof. Dava Newman, ESD.801, Leadership Development




echnique designed to find new ideas as a TEAM
emove creativity barriers
dea production via mutual stimulation
p size is 5-10 people with diverse backgrounds
tuition and association
g a solution-neutral question such as:
“What can be done to .... ?”’, “How could we improve ... ?”

Attributed to A.F. Osborn
Osborn, A.F., “Applied Imagination. Principles and procedures
of creative thinking”, Rev. Ed., New York, 1957

* Why is brainstorming useful ?

* How to organize and host a brainstorming session ?
* Killer sentences '
* What to do with the results ?

Prof. Dava Newman, ESD.801, Leadership Development




out an invitation a few days ahead of time.
bunce brainstorming topic. The brainstorming
e ONLY agenda item.

ally 5-10 (7+/- 2) participants. Facilitator welcomes
icipants and briefly describes problem or topic.

Participants take turns expressing thoughts, suggestions,
ideas without the constraints of a particular order.

It is allowed to extend or combine ideas of

others leading to mutual stimulation.

Facilitator takes notes, visible for everyone (e.g. flipchart)
without associating names.

. No one is allowed to criticize
or particularly praise other ideas. Avoid killer phrases.

Produce a large amount and diversity of ideas. Session ends
after 30 minutes or so."Post-Processing happens separately.
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ever work !

even need to talk about this !
o time for this !
nge it ... it’s working just fine !
e does it this way !
Who'the hell is going to pay for all this ?
You can'’t view it this way !

What is YOUR expertise in this field ?

Have you had any previous experience with this ?
You can’t possibly be serious ?

You are completely missing the point !

| have already studied this problem for years !

Do you know where | went to school ?

Don’t worry... | know I’m right.

How long have you been with this company ?

| know what it means to....

Now that we agree on this, let’s move on ...
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PIeEEessing system.

Vastipotential ol associative machinery.

Gaining insight:
— Youir own and ethers: uniqueness; asyindividuals

— Communicaen anclaveiding mistneerstanding

Prof. Dava Newman, ESD.801, Leadership Development




Witlhieut pausing,
VeuIdirst ten

asseeiations.

VW Ratever comes
eryeurming, ne
matter now,
fdicuious.
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jedict (privately)

=SSow many words willlbe common tol ALL group
members?

— Cemmon to all but ene?
— Chosen by only one persen?

* Even commopnaliyAsiieotedinrediierence!
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SEIKings contradict a popular misconception:
igel the more you educate people, the more
clene-like they will become.

sSiIRadiant iiinking demonstrates that the
OPpPOSIteNSUENHENTorE Y OU ealcale
pPeopIe; tHeNHBrENRIGUENHENNaSTalo;
growing neMoISI0IiaSSEEIalBIISHIECOITIE:
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NEIVIEDEIS share few common associations for a given word,
IEEENedea. We are allmagically and eerily’ different from
SEEIeier.” - Buzan

EXieeneinary uniqueness has benefits:

ENEIeIEM solving: greater diversity, the better.
=SEvernaindividual is an extremely valuable part of the process

= VANGENR of viewing people as groups rather than individuals

o Radiant nature oi reality. gives: insight, ter unaderstanding and
mistnaersianding, Whlchrconsequentiy: helps us avoeid emotional
and logical trapsithat hnineercommunication.

Prof. Dava Newman, ESD.801, Leadership Development




=xeIere your brain's Radiant Thinking right
solEal skill” ofi imagination and images

Vierespoweriul than left cortical skill” off words

e Capacity. o1 recognition MEmMORY/. ok
PICIUKES! IS almoest limitless!

=056 Nete=iaKinG/M2KINE eBREMW/GNINECES

90% of peoplersayEgenetichnaplinyAterdEmw:
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BlackaS A== caution,” critical judgments, avoid mistakes

Yellowisar=optimism, feasibility, benefit

Green Fat = creative thinking|, new ideas, hypothesis

Blue IHat - precess, conirol; agenda, Next step,
commentary of thinking
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gEmennedy, 1966
glimprovement, task, opportunity,

EeEphiiegse) the focus

Challenee)--
CoRtRUItY
Validity’efi concept
[Dominatinglconcept
Assumptions
Boundaries
“Essential” factors
“Avoidance” factors
Either/Or propositions
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Viove

VGVEIMENT IS the opposite of judgment When
PIESENIED an unworkable idea - learn from it & move
SIMIEE active than “suspended judgment”)

=EXinaet a principle

= EeeUsion the difference

= Vioment tormoement

— Positive aspects

— Circumstaneesiwithrdirectvalue

e [Don't look back - KeepriineeNneyeaiEsd
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expression of Radiant Thinking

=ENAtural function of the human mind

*SRPeWEnUI graphic technigue

— Unlecking the petentialielithe brain

* ApplicabletereverwhereNourdesiie
Impreved |eamingraneiceaieistiniing
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Mincl

Use hierarchy

Use numerical order 0

Technigues

( Develop a ﬁTéFsonal style

Use only one
key word per line

ummary of the Mind
Maps Laws from
*The Mind Map Book'

Print all words

Print key words on lines

LN

P

Connect lines to other lines

viaxke the C

Be clear

Make your boundaries
'ermbrace’ your branch outline

Make your images as

Use association

Always use a central image

Use images throughout
your Mind Map

Use three or more colours
per central image

lUse dimension in images

LIse synaesthesia (the blending
of the physical senses)

Use variations of size of
printing, line and image

Use organised spacing

Use appropriate spacing

Use arrows when you
want to make connections
within and across the
branch pattern

clear as possible

Keep your paper places
harizontally in front of you

B Links to Creativity
Webpages
File: Links.mmp

Keep your printing
as upright as possible
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Use colours
Zv' Use codes
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IElsubject of attention is crystallized in a central
IneEe.

Vigigithemes radiate from the central image as
Pranches.

Blanches comprise a key image o) key \Weord:

— Jlopics oiflessefimpoertance; sSUECEssIVE DanChes

The branchesSoemmtalconnecied nedalisticture,
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@Wer to create and reproduce images is a
geEEgiven talent (it is in fact, which is
wesiewed on everyone!)

Fremia more complete
Understancding el taearain; ReEw.
iealization

— Establishia newsalance bEWWEER
the skills of the Iniage
and those ofi the wora:
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Introduction/Perspective

Character -
Vision

isi n
Decisiveness _Judgment

Selflessness & Teamwork (° ~,_Competence

12 Qualities of a Leader,
Energy

N. Augustine

Motivation L

Mentoring

Listening

Perseverance

Courage

| Integrity/Love
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gse aesthetic pleasure, shear joy.

Bhieakadown resistance to use
EiNages inilearmming

Ald mental relaxation

5Eginite develeprextracrainan

POWENS Olvistiglizatienprand
perception
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Tirne £\l
noting only relevant words (50-95%)
=Riiie saved by reading “ (> 90%)
ihigie saved by reviewing Mind Map notes

@oheentration on real issues enhanced
[Essential key words made easily discernable

Essential key woerds, [Uxtapoesed In time and space,
Imprevingiecallranaicreativiiy,

Clear and apprepriate’assoeiaions

Easier for brain teememisevistaliyastmuiating;
multi-dimensional INGHEUER
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ENEIREENS & Scientists approach new designs with their “bag of
ks aEErived from past experience (Where do we come from?)

Newssellitions are predisposed to be limited to evolutionary
Valentsiof old ones. Be creatie & open.

Vindmzapping (other techniques) increases your communication,
Vistiglizaion, understanding skills.

OVvercomeyour dermant state off brain pewer:

Leamingl telearmiand learning te lead* (VWhatare we?)

Destiny: ChangertieVWoerd (VVhEererarewergeing?)
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