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ABSTRACT

The largest lake in the Balkans, the largest bird "airport" in Europe, multinational, protected under
the Ramsar Convention, a candidate for the UNESCO transboundary biosphere enlisting, the
Skadar Lake is yet, economically speaking, an "in between" region of Montenegro. The Skadar
Lake is the size of the Venice lagoon, with which it shares a parallel potential: while the renais-
sance Venice was geographically impossible to conquer by its enemies, making it a safe trading
destination, Skadar Lake is the forgotten ecological oasis with the potential to flourish new ecolog-
ical development strategies. This thesis argues that performance, payback and social motivations
as design strategies prompt a new type of thinking that simultaneously critiques and challenges
the ecological neutrality with which the current architectural and urban design discourse perceives
the life in rural areas. It examines tourism as a vehicle to develop the region; it ignites design strat-
egies to experiment with culture and ecological processes in order to excite relationships between
the locals and the tourists, the people and the environment. Describing the heritage processes in
the National Park through Felix Guattari's three levels of ecology (the human, the social, and the
environmental), and establishing new consumer tastes (geared towards social and multispecies
interaction, gastronomy and other aspects of local material culture), the thesis attempts to answer
the following questions: Can future development of the Skadar Lake region stimulate a mode di-
verse economy? How can a more experiential tourism, driven by altered consumerism, stimulate
the valorization of the region's landscapes and further expand them? Lastly, when almost every-
thing has been done already, how to redefine Skadar Lake's identity in order to secure it a place
on the competitive global tourism map? The thesis objective is thus to design a platform - a hybrid
of the Skadar Lake's identity and the experience thereof.

Thesis Co-Supervisors:

Ant6n Garcia-Abril, PhD
Professor of Architecture

Gediminas Urbonas, MFA
Associate Professor of Art, Culture and Technology

MITSui Career Development Chair
5



Democratizing Global Tourism. Slobodan Radoman. MArch. MIT

6



D m atzin e -I a tZg Cb t u S obda Radma ntN MAch MIT

M.Arch Thesis
Democratizing Global Tourism
or Designing Diversity to Reach Harmony

7



Gemocratizi (obal Tourism S obodan Radomani MArch MI I

THANK YOU is not enough for all the help and support
I have received from you, yet for now...

8



Democratizing Global Tourisn Slobodan Radoman MArch. MIT

... I Thank You...

GU, for always being around to offer limitless support in terms of ideas, critique, anegdotes,
jokes, laughs. Your enthusiasm is priceless, and your attitude towards teaching has been so

refreshing.

MJ, for always being able to view the project from another angle, for all the joy and pop, and for
helping me wrap things up the best way possible.

MM & AGA, for your support throughout the thesis semester. Each of you has contributed to this
thesis at different urban scales, which I greatly appreciate.

AJ, BH, JT, LS, MAS, FM, JPR, AM, AN, JW & DF, for being excellent educators.

NT, for thickening my skin. MY, for being a great design teacher, and a very efficient advisor.

GU & NU, for teaching me to be disobedient. And all the fun during the exhibition madness.

MOT, FA, SP, BG, MG, EA, CANU, Vranjina folks, ZT, Expeditio, and many others who helped
me out with the research.

NG, for bits and atoms. JL, AM, ARL, AS, for bits only.

EB & AP, for enabling me to make my academic dreams a reality and for the great classes.

CBH & GD, for being my partners in crime. JOC & NP, for the sanity and good chats.

YB + all undergrads, for the good times, and for tricking me about the grad school program!

Department of Architecture, for being part of MIT. CRON, for working it with style.

The Legatum Team, JR, RR, MR, & AR, for everything you have enabled me to achieve.

The Boardman Mansion residents, for making it a great ride.

Domus, LP & SW, UWC, AC and THL friends, for encouraging me to stay and go through it.

AL, VF, MT, AP, MC, OS, AS, AD, IM, CO, and MISTI, for being around when I needed you most.

I.M. Pei, ODBC, EMBT, IAAC, DPA, & OMA mates, for the long nights and fun.

VP, TP, NB, EK, IB, AS, AB, AD, JD, IJ, EK, IR, & HSSS, for providing home.

GU, MJ & FV, for amazing friendships both in school and on the basketball courts.

BF, JC, AF, CBH, EH, DL, YB, MS, AQ, JK & VF, for supporting me in wrapping this thesis up!

9



nC C I '4 1 K ajjt R>P Ci
4

ciH f\4' 1A j

10



Democratizing Global Tourism. Slobodan Radoman. MArch. MIT

Table of Contents

1. Skadar Lake: the In-Between Paradoxes 13-24

2. Unesco: a Target vs. a Shield 25-42

3. Rethinking the Relationship between Heritage and Global Tourism 43-52

4. Development through Phasing: Growing Ecologically 53-60

5. Development at Different Urban Scales 61-78

6. Transversality: a Participatory Use of Nature and Technology 79-102

7. Thesis Review Documentation 103-122

8. Thesis Preparation Material 123-132

9. Bibliography and Appendix 133-137

11



Democratizing Global Tourism. Slobodan Radoman. MArch. MIT

12



Democratizing Global Tourism Slobodan Radoman MArch MIT

1. Skadar Lake: the In-Between Paradoxes

=> require employment & heritagepr

engages in the production, provides jo

habitat j

xtection =>>
<<« requl

12

SA

Wantt - n

engages in production & education

Ire commodity, privacy & participation <<=
nality, escapade...

13

T
t

'i~



D[nman'oba oFn sm'. Stouian Rad~oman M/rchi MIT

14



Denfocratizing Global Toursm Slobodan Radorman MArch MIT

Despite the global economic volatility and the
futility of mobility in an increasingly homoge-
nized world, the global tourism keeps growing:
in 2012 it reached 1,035 billion tourists.[2] And
although new tourist destinations are constant-
ly emerging throughout the globe, more than
half of all tourists still travel to Europe, twenty
percent of which vacate in the Mediterranean.
Montenegro - both an Eastern European and
a Mediterranean country - is becoming one
of the leaders in this region with an annual in-
crease of the number of tourists of 3% in 2012.
[3] Due to its global economic power, tourism
is used as the main vehicle for the economic
development of the country. As the future de-
velopment of tourism addresses the altering
consumption nature of tourists, it should also
recognize the fact that a vast majority of Mon-
tenegrins migrate to the Adriatic region and
Montenegro's capital, Podgorica, many leaving
their home towns for good. In the mid-sixties,
Montenegro's rather underdeveloped coast
was the primary focus of development in then
ex-Yugoslavia. Several decades later, its coast-
al zone is economically booming, while the rest
of the country is economically stagnant. A shift
in development thinking is thus needed to ad-
dress the demographic, economic, and cultural
misalignment in Montenegro, characterized by
economic "hot spots" and "grey holes".

The Skadar Lake region, which annually wel-
comes about 42,000 tourists and generates ap-
proximately 800,000 Euro, is, from the tourism
standpoint, an "in between" zone of Montene-
gro.[4] On the one hand, it has suffered from
the constant emigration of its inhabitants to the
coast or the large cities, slowly turning into a
"grey hole" of the country; on the other hand,
its pristine environment, flora, fauna and history
signal its potential development into a tourism
"hot spot". There are two important trends of the
global tourism that stimulate development of
the Skadar Lake region. First, the current glob-
al tourism shift towards peripheral zones - the
new "hip" in the tourist magazines - promotes
the regions which have been doomed to failure

a decade or more ago. Due to overabundance
and ubiquity of tourism resorts, the tourists tend
to seek the atypical tourism destinations (even
places like Chernobyl are becoming attractive!).
Second, the baby boomers generation (individ-
uals born between 1945 and 1064) from Eu-
rope, North America and Japan will have more
leisure time, good health and longevity, as well
as good financial resources to travel in the next
30 years. Most of these tourists will be high-
ly educated, middle class people interested in
experiencing nature through leisure in regions
such as the Skadar Lake. Given that there are
only about ten tourist objects of very small ca-
pacity (the largest one is a two star hotel "Vir"
with 50 beds, the next largest is "Plavnica" with
only 4 suites) it is clear that there is a need for
more tourist accommodations. In fact, the most
recent market research by the Government of
Montenegro states that by 2015 it is expected
that the Skadar Lake region will have 550 basic
private rooms, 250 camps, and 500 houses for
rental, with 150,000 stays per annum. There-
fore an analysis of the potential of tourism re-
sorts becomes crucial for the development of
the Skadar Lake region. Such accommoda-
tions should include both the adaptation of the
existing built fabric - primarily vernacular archi-
tecture - and the design of new resort destina-
tions.
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Skadar Lake Location (above) and Transporf Infrastructure (below)
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The Current Economic Condition in Montenegro:
the Coast and the Capital Booming

Present Condition Extended in the Future Re-Thinking the Future Through Dispersion?
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Given that the Skadar Lake region climate fos-
ters seasonal tourism, the adaptation / design
of the housing units needs to allow for transfor-
mation of spaces to host tourists as well as to
facilitate production for the locals during the off
season.

The locals and the tourists' daily operations
within the units need to be carefully studied to
provide for design taxonomies that will inform
the optimal use of the envisioned space. It is
critical to always bear in mind this parallel be-
tween the local and the tourist, not solely for
direct economic gains but also for the cultural
and educational reasons - the indirect bene-
fits from tourism that are often underestimated
for their impact on the economy. The locals can
greatly benefit from the tourists' myriad of skills
that can significantly impact the way of living in
the region.

More obvious programs such as language
schools, agriculture and fishing industry devel-
opment, academic and business conferences,
technology and construction innovations can all
come out of strong local-tourist relationships,
but not only that. What at first sight may be con-
sidered a negative impact of tourism - organic
and non-organic waste, grey and black waters
and so on - can be turned into economic gen-
erators for the locals, while providing an origi-
nal tourism experience for the tourists. It should
therefore be an imperative for the architects
and urban designers to foster locals-tourists
relationships while simultaneously bearing in
mind the economy of the development. Ideal-
ly, the adaptation of the existing fabric and the
design of new resorts would have a twofold de-
sign strategy: to develop the region primarily for
tourism during the tourism season and primari-
ly for the locals during the off season.

Such a design approach would improve the de-
mographics of the local inhabitants who would
slowly return to the Skadar Lake region, and
over time it would also extend the tourism offer
in the off season, likely to young entrepreneurs

who seek peripheral destinations to develop
their businesses, or artists and nature research-
ers who seek to escape the noise pollution
of places swamped by tourism masses. This
approach would redeem the common desire
to create yet another Disney-like resort such
as, for example, the Seaside Resort (Florida,
US), while simultaneously doing much more
than that: making the tourism destination much
more locals - and for locals - then it may even
appear to be. This process would stimulate a
regeneration of the National Park, local produc-
tion of goods and overall more opportunities.
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The Less Obvious Side of the Skadar Lake Region
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2. Unesco: a Target vs. a Shield
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The Skadar Lake: Another Venice Story or Alternative?
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In order for any development of the Skadar
Lake region to happen a series of rules and
guidelines ought to be met by the Ramsar Con-
vention and the UNESCO, given the desire for
the creation of a trans-boundary biosphere re-
serve and the notion that it is important to pro-
tect the national heritage.

Before we delve into further proposals for the
development of the National Park, let us step
back by asking a few questions about heritage.
What is the true heritage of the Skadar Lake?
What are we preserving and why? How does
heritage work with time? The concept of "world
heritage" has only existed for four decades,
since 1972. Compared to the length of human
history, it seems that almost suddenly it be-
came important to celebrate the "holy places"
that each country or civilization possessed.[5]
Typical UNESCO protected destinations are of-
ten about-to-fall-apart ruins; as Andre Marlaux,
a French author and statesman, noted "dying
fetishes have taken on a significance they nev-
er had before in the world... which has at last
conquered time".[6]

Even when placed under the umbrella of the
UNESCO these destinations experience a
"shield-target" paradox: already ruined due to
time and history, upon being preached as na-
tional jewels these sites become attractive
tourism destinations for large masses (target),
which cause a danger of impacting the sites'
"originality" and condition; therefore, the best
recipe for solving this problem seems to not
touch anything and to keep things as they are
(shield).[7]

The commonly suggested way to address this
paradox is to restore the protected site, which
in the case of the Skadar Lake would mean re-
storing the worn out stone houses, fortresses
and religious buildings in their past state. One
can imagine a series of archaeological inves-
tigations about each and every single stone
on a site in order to satisfy a mere cosmetic
desire for a hermetical tourist destination. But,

fetishizing the authentic traps tourism "as every
foreign experience becomes devalued as inad-
equate to the "reality" of the place visited".[8]

As is the case in many UNESCO destinations,
the Skadar Lake would turn into a white muse-
um-like box with carefully waxed objects (not
to be touched!) and the prime wish to "combat
amnesia" rather than engage the site and the
locals with the visitors.[9] From the econom-
ic standpoint, the Skadar Lake region would
not become different from where it is currently
headed - the state of the grey hole. It would
perhaps become more of a "green hole", with
the locals' shy benefit from being observed as
mere statistical datum of their reality. However,
from the global tourism standpoint, this would
become yet another "green" site in the world,
so why even bother going there?

27
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The Skadar Lake Future?
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It is impossible to literally mimic history and,
the more locally we try to represent the history
as the true reflection of our identity, the more
globally we become "non-global".[10] "An un-
easy relationship between regional unknowing
and international knowing" encroaches upon
the architects and urban designers who are of-
ten asked to work in regions unfamiliar to them,
miles away from their hometowns and common
cultures.[1 1]

A typical design proposal often becomes a
mere copy of another project done at yet anoth-
er tourist location with, what seem to be, very
similar socio-economic and cultural contexts.
The product of such design is a building or a
development scheme which does not speak to
the site itself, although at first it may meet all
of the required expectations by the client. One
cannot expect a much more different (an origi-
nal) product if the guidelines for the "green" are
always the same for each project: as long as
the project has a LEED certified label on it, or
an equivalent, then it seems to be satisfacto-
ry... until we zoom out and realize that there
are innumerable other projects equally labeled.

The most common error in design proposals
is the lack of understanding of the processes
of development in given contexts - designers
take for granted the contexts as they are giv-
en to them and seek solutions without a more
thorough research. To address the issue of
restoration of the Skadar Lake region and its
overall development, it is not enough to list a
series of "green" architectural techniques which
will "protect" the National Park's "identity". It is
not enough to design yet another resort that
will take place on a peaceful island, far away
from the everyday struggle of the locals; it is not
enough to consider those resorts "green" sole-
ly because they use solar panels, or because
they use effective technology to produce as lit-
tle waste as possible. It is not enough to claim
responsibility by attaching a global brand to the
local product. It is not enough to be yet another
destination on the global tourism map. Monte-

41

negro - the first ecological state in the world -
has to become a leader in tourism development
in the ever ecologically dazed times.

How then does one define heritage? How to
address the ever existing desire for a tourism
destination that will provide an escapade from
the everyday life? How to avoid the globally
non-global quality of the ubiquitous tourism
destinations? How to engage the tourists with
the locals, instead of separating them? To an-
swer these questions we need to redefine heri-
tage and its role in restoration and development.
We need to stop romanticizing architecture and
urban projects as objects that need to be pro-
tected from its surrounding and the army of
tourists willing to experience them. Since the
beginning, architecture and urban design have
reflected the socio-political and cultural con-
texts of their time, serving as representations
and fragments of processes that caused them to
exist ever since. Examining these processes will
give us ideas for design and the development of
the National Park. It will enable us to restore the
existing built fabric by means that respond to
the ecological processes that surround the built
fabric, thus adding to its quality the value of the
time instead of reducing it to the past. And by
doing so we need to rid ourselves of the notion
to preserve anything, for no restored object is
left "untransformed" and no object belongs only
to the people who built them, but "partly to all
the generations of mankind who are to follow
us" and to the tourists themselves, for it is the
tourists that are able to transmit the qualities
of humankind shared across different borders.
[12] The result will be a redefined Skadar Lake
that will strike tourists as uncanny mutable re-
gion whose each moment of existence is unique
both in terms of its identity and the experience
thereof.
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3. Rethinking the Relationship between Heritage and
Global Tourism
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locally global => globally non-global
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To propose new development strategies for the
Skadar Lake region it is necessary to defamil-
iarize ourselves with the Skadar Lake context,
and in such way examine its past and current
processes of development; it is further neces-
sary to tie those processes to the consumption
nature of global tourism, which also needs to
be examined. I will first address the latter. The
desire for travel has radically shifted since the
beginning of mass tourism. Half a century ago
tourists looked for places to escape the reality,
where the potential new dreams would happen;
they were fully satisfied with the beach and
sea experience only. Today, due to technology
improvements and a myriad of tourism maga-
zines and technology gadgets (Facebook, You-
Tube, Twitter, etc.) it is practically impossible
to create places of escape as everything be-
comes immediately known. John Urry, a Brit-
ish sociologist, addresses this issue in his book
The Tourist Gaze. But designing new, dream-
like destinations is not the only challenge of
contemporary tourism. Today, more than ever,
the desire for escaping the reality faces a par-
adox: aside from being connected by the sheer
frenzy of being jam-packed together, the tour-
ists are estranged within their own societies,
due to constant stress and intense working
hours, turning them into foreigners to their own
neighbors, colleagues, relatives, even nuclear
families. It has become so common in today's
society to not have time for the family, to ful-
ly dedicate oneself to the expectations of re-
spective professions. Multitasking has become
a desire and a challenge, yet this seemingly
noble quality detaches one from passion, fo-
cus and desire to devote oneself to anything
in greater depth. Vacating in the places where
one can meet the locals and have a taste of
their culture becomes crucial. In other words,
the person who feels estranged in their every-
day life seeks to become part of community in
another, dream life. The tourist destination still
needs to retain the dream aura, but it must also
carry the participatory component as the most
significant one.

The heritage - the common objective of the de-
velopment design strategies - should therefore
exemplify these qualities. If we carefully ana-
lyze the existing built fabric in the Skadar Lake
region, we will notice that, in fact, the "partici-
patory" has been closely related to the develop-
ment of the region, through both the social and
the environmental processes. One of the most
common case studies of the built fabric in the
region is the housing agglomeration in the vil-
lage called Godinje. A number of stone houses
are connected through internal tunnels which
served as a protection from the enemies and
for the production of wine. Another production
space of the village called "guvno" (a small cir-
cular stone plaza) was used for the social gather-
ings of the villagers when not used for produc-
tion. such processes.
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REPRODUCTIVE ORGANS:
Stress affects the reproductiv

SKIN: system causing menstrual dis-
Some individuals react to orders and recurrent vaginal
stress with outbreaks of skin infections in women and impo-
problems such as eczema tence and premature ejeculat.
and psoriasis. on in men.

Impact of the Everyday Lifestyle Changes the Prospective of Tourism Experience

4b

4b

lb

4l

The Tourist/Local Separation (above) is to be Replaced by Hybridization (below)

46



Democratizing Global Tourism. Slobodan Radoman. MArch MIT

- ------------------ 
ENTERTAINMENT

-' !
IF-

LODGING

GASTRONOMY

RETALI SHOPPING

LOCAL SPECIALTIES

LEISURE ACTIVTIES

_-_-_-_-_-_-_
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Resort Distribution Benefits the Locals

Tourism Resort Vision: Experiencing Real Skadar Lake Heritage Processes
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The island "Grmozur", a former prison, is an
example of what Jacques Derrida calls the "ec-
centric centric", that which has always been
contained within all layers of the lake's rich de-
velopment processes. It radiates a wealth of cul-
ture and ecology, peculiar activities and cultural
debris inviting the tourists hungry for explo-
ration and fantasy. While the Godinje housing
complex can still be identified as a community
oriented village, the island of Grmozur has com-
pletely transformed its military into the natural
production purpose. Similar is the case for a
myriad of fortresses around the lake which have,
due to time and ecological processes, changed
their performance and identity. It is important
to notice that the identity of the Godinje hous-
ing complex, although it retained the physical
looks, has also changed: today its tunnels do not
serve for protection anymore, causing those who
are not engaged in wine production to become
storage spaces or, unfortunately, just abandoned
ruins. The important lesson from these two case
studies is that the processes under which the
buildings were constructed have changed over
time, causing the buildings to change as well,
and it is critical to deduce the consequences of

The Grmozur of today is a vibrant, ever changing
and captivating natural habitat, a story each visi-
tor wants to tell upon their return home; some of
the buildings in Godinje, alike many abandoned
buildings dispersed around the many ghosted
villages in the Skadar Lake region, have a nega-
tive appearance in the eyes of the visitors. They
do not invite for engagement, their performance
has practically stopped. The fact that these hous-
es lack the participatory component - the influ-
ence of the humans, animals and plants - com-
pletely changes the way they are perceived in the
eyes of the tourists. Furthermore, it is important
to notice that humans alone cannot respond to
the challenges of the environment, but need to
collaborate with it. Also, it is not enough to let
the nature impact the built fabric on its own, as
is the case of the island of Grmozur. The design
of the tourist destinations needs to engage the
tourists with their living habitat, influencing it
as much as the rest of the environment.

Island Grmozur - a former tower, prison and now habitat for the pelikans - is a Perfect
Example of the Ecological Processes in the Skadar Lake Region
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The Dust of the Dust Project by Jorge Otero-Pailos in Venice (2009) -
Preserving the True Ecological Heritage of a Wall Facade
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W-II

Anton Garcia Abril's Trufa House - Participatory Use of an Animal in Construction

e

Francois Roche House in Thailand Powered by the Animal Force
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Simon Starling's Warrior with the Shield; Francois Roches Bangkok Museum (Right) -
Both are Examples of Deploying Pollution for Cultural Production of Art & Architecture
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4. Development through Phasing: Growing Ecologically
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Bearing in mind the transversality principles of
design, the development of the National Park
needs to fully address the existing situation in
the region. This means engaging with all the
components that currently comprise the envi-
ronment, the good and the bad. Montenegro
has the opportunity to open up a new ecological
debate on the national level, and serve as an
example to the rest of the world (which would,
by the way, radically influence its tourism ben-
efits!). While the pristine environments should
be celebrated and capitalized upon through the
tourism development, we also need to address
the negative aspects of the Skadar Lake: the
pollution, the erosion, the flooding, and water
contamination. The Skadar Lake development
should demonstrate new strategies in agribusi-
ness, water management, and social commons.

A new sociological turn, Antropocene, is in ac-
cordance with the transversality principles of
design development: it addresses "the way we
eat, carry food home from the market, dispose
of garbage, use transportation or water".[14]
The Skadar Lake region can become the first
region in the world to address the true reality of
today's ecology through a working landscape
principle which accepts the climate action fail
as a reality. In architecture and urban design,
we are mostly reacting to what is often consid-
ered a Starchitect's vision: to design revolution-
ary objects which will, through their spectacular
form and existence, radically influence the so-
ciety. However we fail to realize that the true
impact on our daily lives lays in much smaller
moves, as small as the atoms, the matter. Imag-
ine tourists arriving to the Skadar Lake and fac-
ing a beautiful "a la Gehry" resort complex. The
initial reaction would be that it is flabbergasting,
but a moment later the tourists will realize that
they have the same type of objects all over the
world, from the Eiffel Tower to, in fact, a series
of other Gehry buildings all across the globe.
Such a resort will be a momentary pleasure.

Now, imagine a resort which grows with its sur-
rounding landscape: it sinks with it, it breathes

with it, it eats with it, it sleeps with it, it and cel-
ebrates nature with it. Imagine being a tourist
who is able to transform - and not only observe
- the resort itself through a collaborative par-
ticipation with the plants, birds, chemicals etc.
Then imagine such tourist leaving the resort
return to their home destination and initiate
projects that truly address the ecological prob-
lems of their respective communities and envi-
ronments. Can you imagine the impact that the
Skadar Lake would make through the tourists'
experience? Since tourism is the most influen-
tial mass phenomena of our era then why not
use it as a catalyst for ecological change all
across the globe. Similarly to tourists, imagine
how locals would develop their communities af-
ter exchanges of ideas with their visitors.

The development of the Skadar Lake region
that I am advocating would happen through
phases and in conjunction with the existing in-
frastructure. This means that the resort devel-
opment would initiate in the proximity of existing
villages and communities, if not directly as part
of them. In each of the development phases
the architecture and urban design play a key
role in engaging the locals and the tourists to
collaborate with the environment at multiple
levels. Contrary to a starchitect's resort, this
resort would not dominate the.environment, in
fact over time it would almost suppress itself in
favor of enabling the productivity of others and
the landscape. For instance, rather than a golf
club, there would be a landscape of fresh fruits,
as well as cypress trees that have been largely
devastated across the National Park.

We would benefit from all the natural processes
which we all love and deeply enjoy even in the
present era of technological "perfection" (imag-
ine eating a healthy - although not perfectly
looking - apple from a Wholefoods store or a
farmers' market versus eating a shiny apple
produced in some GMO greenhouse). The re-
sort production of carp would benefit the locals
as much as the tourists, and the ability to grow
plants for medical, energy and construction

55



Democratizing Global Tourism. Slobodan Radoman. MArch. MIT

purposes would strengthen The resort produc-
tion of carp would benefit the locals as much
as the tourists, and the ability to grow plants
for medical, energy and construction purpos-
es would strengthen the social bonds of the
growing community and maximize the collec-
tive creative potential. Indeed, the Skadar Lake
resort would not look slick but it would look real.
It would initiate conversations at the scale of
the matter: how the nutrients are participating
in the production of food, how the grey and
black waters are being used for the production
of drinkable water, how the construction tech-
niques from the ancient times have become a
new "hip" thanks to the newly produced fiber
that comes from the plants grown on the site.
In short, the Skadar Lake resort would address
the matter that matters as a trans-disciplinary

proposition. It would, if you will, become a new
version of the island of Grmoiur: a productive
community benefiting from the environment
and positively impacting it, while simultaneous-
ly growing its human and economic potential.

As such, the Skadar Lake resort would become
the center of the attention in the region, a brand
that would be carried away to tourists' homes.

Participatory Irrigation as a Gym and Spa -
Examples of Production as a Fun Experience
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birdwatching

swimdiing pool

garden

tennis ourt

j4~

museum

P
parking

bars / cafes

- -------- ~' gondola

Ecological Interconnectivity Between Different Species
Creates a Unique Resort Experience
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8000 feathers / chicken

<6 .+ (370kg/year) + 70kg/year of vegetable scraps

60 fish of 250g (15kg) per year

18 sheep per hectare

10 kg of wool annually

U

0

1 person causes 115 kg of food waste per year per person

BSF (black soldier flies) turn 115 kg of waste into 21 kg of protein

4 laying chickens go through a 115kg of food per year

4 chickens lay 2.5 eggs per day

Participatory Irrigation as a Gym and Spa -
Examples of Production as a Fun Experience

Parking as a Productive Landscape
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trash sell

use sell

Fish Production as a Tourist Attraction (above & below)
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5. Development at Different Urban Scales
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Pollution Hot Spots in the Skadar Lake Region
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2 3 4 5 6 7 8 9 10

2 5 gE b S
E E

S

11

The Peninsula Vranjina (above) is the Area with most Pollutants in the Skadar Lake Region
and is a Perfect Artistic and Architecture Site of Intervention
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Mapping of Vranjina (through page 75) Enable us to Develop a Scattered Master Plan for
the New Resort Destination that is Geared Towards the Locals (page 76):
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ON A-A

SECTION C-C

Sectional Cuts of the Vranjina Resort Outline the Privacy/Intimacy as well as
the Community Qualities of the Proposal
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6. Transversality: a Participatory Use of
Nature and Technology

"'Weird' is good because it's discursive, not exclusive. No one process,
image, culture or idea can produce the "weird". What's "weird" is

different everyday but there is always something "weird"..."

- Filip Tejchman
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THE SOCIAL LEVEL OF ECOLOGY
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9

9

--------. felt insulation

9

9
CDs, wood, car cylinders, pipes, pinecone...

- - different sizes of gabion frame

mesh

---- *metal scraps
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Montenegro as a country recycles only 2%, while the EU recycles 40% of its trash. The
first architectural proposal is concerned with reusing the local waste as part of archi-

tectural components to both create a novel architecture and re-create the culture of the
region.
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Recycling and gradual construction as participatory techniques in the construction of
architecture and culture.
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Ground and first floor plans of the renovated house
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Renovated house section (above) and facade (below)
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Tourist Built Up Floor with Local Tradition Touch
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The local family ground floor, having its own garden and anial
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Renovation of a Fortress iZabljak n the Skadar Lake Region (above and to the right) calls
out for new means of experiencing museums and heritage.
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THE ENVIRONMENTAL LEVEL OF ECOLOGY
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Post-Consumer Thermo Plastic Waste Products - - - - - - - - -

INVESTING IN COMMUNITY

HDPE Geom'

CNC Router

GSC Sound Proof Crusher

embrane Sheet Machine

- - - - Operator Station

Recycling of plastics in order to yield innovative construction technique and product.
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73 kg decomposed

121 kg recycled

112 kg burnt

180 kg sent to deposit sites

17 kg not taken care of

10 kg recycled

130 kg not taken care of

363 kg sent to deposit sites

MNE 2%

Plastic
Sheets

Structural
Elements

Locals recycle as part of the construction process. Investors invest in the infrastructure
rather than only in the buildings
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the quality of plants ecosystem calls out for innovative house design - a home
for the visitors and locals but also a porose environment that hosts

plants and animals, as well as frames views of the landscapes.

The drawings and renderings on the following two pages represent a study of one of
such potential buildings, which serve both as pavilions

and resort destinations.
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THE SELF LEVEL OF ECOLOGY
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The resort destinations are to accompanied with installations, paths, cottages, produc-
tion spaces which allow for locations to reflect and rebuild the social bonds discussed

by Felix Guattari and in the introductory essays of this thesis.
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Parking becomes a place for wine tasting and break from a long journey.
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A typical hiking experience in the resort area.
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The resort destinations are to accompanied with installations, paths, cottages, produc-
tion spaces which allow for locations to reflect and rebuild the social bonds discussed

by Felix Guattari and in the introductory essays of this thesis.
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7. Thesis Final Review Documentation
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SKADAR LAKE RESORT: RECREATING NATURE
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UNESCO as a TARGET
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DESIGN PRINCIPLES

0

(ml)

S

ME -

~45

A -~

~4; ~b ti

A

107

0

9q~

0

10

12

mI.II.iI

d
,,t

2

%Ott

IF -4

4k

tiii

A , A.



Democratizing Global Tourism. Slobodan Radoman MArch. MIT

VRANJINA RESORT
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THE SOCIAL LEVEL OF ECOLOGY: AN INERT URBAN TYPOLOGY
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THE ENVIRONMENTAL LEVEL OF ECOLOGY: AN ORGANIC TYPOLOGY
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Cave study models (below and to the right):
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8. Thesis Preparation Material
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By 2030 eighty percent of world's population
will live in cities, which will occupy twenty per-
cent of the world's land. Within architectural dis-
course the rapid urbanization is predominantly
addressed by constant re-thinking of cities' ur-
ban, infrastructural and architectural challeng-
es, without acknowledging the limitations of
such approaches - mathematically speaking, it
is only possible to fit so many people in a city
before putting their socio-economic well-being
in danger. This thesis looks at the flipside of the
rapid urbanization phenomena - the village -
as an alternative to world's ever daunting urban
problems. With utilitarian simplicity, it proposes
minimal instead of spectacular; transformable
instead of permanent; communal instead of in-
dividual. And it does so from the bottom up ap-
proach, by using tourism as a vehicle for devel-
opment strategies to economically resuscitate
the rural poor.

This thesis is not necessarily a critique of the
urbanization but rather a challenge to the neu-
trality with which the current architectural dis-
course perceives the life in a village. The pro-
ject of the thesis is located in the Skadar Lake
region, a pristine natural park shared by Alba-
nia and Montenegro and one of the most impor-
tant regions in Eastern Europe during the peri-
od of Ottoman Empire. Comprised of several
small villages that have predominantly been
abandoned due to constant migrations to the
business driven capital of Montenegro or the
tourism rich Adriatic coast, each day the region
loses hope for the future despite its beautiful
nature and rich history. In an era of global cri-
sis it is almost impossible to imagine large gov-
ernment investments that would allow for the
regions re-birth: Skadar Lake region remains
subject to time and natural degradation.

While designers of today focus most of their
efforts towards the emerging new issues of
the city, the neo-liberal companies find poten-
tial in the Skadar Lake region and similar ones
throughout the world. Using pristine environ-
ments in the developing world to fulfill the need

of the global tourism phenomena - the largest
economy in the world - these companies gen-
erate large profits without much contribution
towards the local community development. To
worsen the case, the government of Montene-
gro has recently introduced a law by which all
the rural areas that are not being used for pro-
duction will be additionally taxed, thus putting
the owners of the lands in an even worse po-
sition. The thesis asks the question, how can a
localized design intervention bring attention to
and address a global issue?

This thesis rethinks the economy of global tour-
ism through a lens of a designer. It uses mod-
ern technologies to propose soft gentrification
strategies by which local inhabitants - and not
the global corporations - become the benefi-
ciaries of the tourism economy. Through this
process the thesis rethinks the role of the vil-
lage in the twenty first century and proposes al-
ternative solutions to urban life, and it rethinks
the role of global tourism. Lastly, it is the hope
of this thesis to also rethink the role of the archi-
tect in the neo-liberal era.
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Since the 1060s the demand for the traditional
seaside holiday in the UK has declined year on
year, as a result of increasing competition from
the Mediterranean resorts, a pattern which was
also replicated in other European manufactur-
ing regions. While the new tourism destinations
once used to be the fabrication/manufacturing
industries, and as such were considered highly
the "third world", now they become the hot spot
destinations however the glamour is just on the
surface. The statistics shows that little stays in
those countries, so the tourism, in a way, plays
a new form of occupation during the neo-liberal
regime. The coast of Montenegro, in particular,
has since its independence (2006) largely been
developing thanks to the foreign investments.
One of its largest investment, Porto Monte-
negro, represents a $256,000,000.00 invest-
ment by the Canadian magnate Peter Munk.
Although the company claims to be supporting
the local community through myriad of events,
this participation is rather negligible. With such
a huge capital investment, it is bizzare that the
company feels proud to announce the following
on its website:

"This past Friday "Adriatic Marinas" has donat-
ed twelve "HP" and "Toshiba" laptops to the
"Drago Milovid" Primary School and "Madost"
High School from Tivat. Once again, we have
expressed our dedication to support the local

community. The total value of the equipment is
EUR 3,300."

It becomes clear that the global corporations
leave little for the local communities besides
glamour and marketing. If one takes into ac-
count that the Government of Montenegro
has lowered the VAT taxes and the commer-
cial taxes for products purchased in shops of
Porto Montenegro (from 17% to only 7%), it
becomes obvious that the local Government is
conditioned to succumb to the pressure of for-
eign investments so that it can hope for a more
lucrative future developments in Montenegro.

Also architecture and infrastructure have to
bridge the local and the visitor, so that they feel
distant upon massive inflow of tourist as in Cro-
atia, or sudden realization of economic dispari-
ties, as is the case Cuba.
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THE 'BILBAO EFFECT'

"I'm not sure as many people would go to Pisa
if the leaning tower wasn't leaning." - Oren

Safdie

A global example of Porto Montenegro
would be Guggenheim Museum in Bilbao.
Spain's Basque country decided to invest
$228,300,000.00 on a modern art museum.
Critics objected to squandering so much public
money on something so irrelevant and exclu-
sive. The author of the building, the starchitect
Frank Gehry declared that the notion that a sin-
gle building can alter the fate of an entire region
is... "B.S." In fact, the reason for the 'Bilbao Ef-
fect'to be successful is that the country decided
to invest in several large infrastructural projects
(subway line, airport, new drainage and water/
air clean up) and the museum happened to be
so successful.

The proof that the 'Bilbao Effect' cannot rely on
the museum only is the fact that several other
examples of museum projects that tried to em-
ulate this effect did not work: Santiago Calatra-
va's new wing at the Milwaukee Art Museum
or the KIASMA Helsinki Museum of Contem-
porary Art by Steven Holl, failed to attract the
number of visitors they had initially projected.
'Bilbao Effect' may shoot itself in the foot. Given
the current global proliferation, why will people
travel to Bilbao in the future if they can see a
Gehry in Los Angeles or closer to home?

Indeed, it is fair to say that the new architour-
ist monuments are really non-places. They are
pieces of a global assembly line, relating as
much to their location as do the brand-name
products and franchised businesses that sur-
round them. Essentially, this is architectural
discipline's best shot at a contemporary hit ma-
chine; unfortunately, similar to each new ver-
sion if iPhone or apple computer, these 'prod-
ucts' of architectural consumerism thinking
are short-living and are thus not effective for a
long-standing economic benefit.

The Guggenheim has also been fighting bat-
tles at home. In January 2005 the museum's
chairman of the board, Peter Lewis, resigned
over the institution's overextended finances
and Guggenheim's director Krens' franchise
strategy for growth. Two years earlier it was
forced to close an outpost in Las Vegas, de-
signed by Rem Koolhaas, which opened short-
ly after September 11, 2001, and fell victim to a
national downturn in tourism. A major project by
Frank Gehry himself for a second Guggenheim
in NYC, close to the site of the World Trade
Center, was also left in limbo after the terrorist
attacks. This experience demonstrates that in-
vesting in a singular massive project cannot be
a reliable economic strategy.
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Number of Visitors to Guggenheim Museum Bilbao (annual data from
1997 to 2006). Source: Guggenheim Museum Bilbao.
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Overnight Stays of Foreign Visitors in the Biscay Province where Bilbao is
located (monthly data from January 1980 to September 2006). Source:
Instituto Nacional de Estadistica (INE).
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The current architectural and urbanistic solutions to global tourism are either manifested through buildings that serve as architectural icons (above) or resorts that are fully constructed in such a way to meet the tourists
experiences (below). Both of these design manifestations suffer from lack of use in the off-season period, representing a huge infrastructural burden for the local communitites. Furthermore, they show little true reso-
nance with the locations in which they are built, and could be placed almost anywhere. This demonstrates "an uneasy relationship between the regional unknowing and the international knowing" (Koolhaas, 367). In

short, these projects are products of McDonalization.
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THE NEGATIVE ASPECTS OF GLOBAL
TOURISM

HOMOGENIZATION OF THE EXPERIENCE.
Globalisation of tourism however has a flip side
to it. While it enables an increase in economy
through foreign investments in hotels and re-
sorts, it calls for global management and com-
petition which diminishes the importance of
local interventions in tourist destinations. This
further creates a "global tourist" with a uniform
traveller behaviour: the tourist spends all of
their time trying to do the activities listed in the
tour guide brochures. In the case of cruises, the
tourists spend a vast majority of their holidays
with people from their communities. In the case
of spring break holidays, students from same
parts of the world travel to other destinations to
meet the other students from their local areas.
While on a tour, each tourist has to obey the
same touring rules, it has to follow the lines,
stay in cues... To meet all these expectations,
the tourist destination becomes designed to
provide the most opportunities for the global
tourist, and consequently becomes a global
tourist village - a place common for all.

HOTEL / RESORT BECOMES A DESTINA-
TION. This becomes crucial in the design of
tourist destinations, as they end up becom-
ing target destinations themselves. In order to
maximize on the time available for a holiday,
the tour operators require as many activities to
happen in the proximity to the tourist accommo-
dation. This is also how the hotels/resorts end
up marketing themselves - the more there is to
offer, the better. In short, more is more.

"With the wide array of Cancun hotels that
we offer, there is something for everyone!
Choose from resorts with all-inclusive options,
and others with more cost-effective pricing to
suit your budget. Regardless of where you
decide to spend your trip to Cancun, you will
be experiencing world-class service, amazing
views and location, beautiful pools and beach-
es, great dining options, and so much more!
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These luxurious resorts are built for the ultimate
tropical experience. These hotels aren't just a
place to sleep, they're the main attraction!
With us, you'll be right in the middle of all the
action; from day parties, to night events, any of
these Cancun resorts is where you want to be!"
- online description of the Cancun hotels.
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9. Bibliography and Appendix

*Please Note: Unless otherwise stated, the images from the research materials belong to the authos of the
thesis, or they are collected from the google image cloud.
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