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Theory Case Study Insights Expected Outcomes and Future Work

Average team experience is not an indicator of collaborative
systems thinking:
Teams with <7 years of average experience behave
similarly to those with >20 years of experience

Transactive Memory (Wegner 1985) Understanding team-level systems thinking.

Collaborative systems thinking
is a transaction based manifestation
of Davidz's definition of systems thinking.
Individuals with unique knowledge
synthesize a systems perspective
through interacting as a team.

1. Transactive memory is a concept that
facilitates understanding of group thinking

2. Transactive memory is the combination of
individual memory systems and the
communications (or transactions) between
individuals

. Individuals with complementary knowledge
synthesize new knowledge by interacting

A possible tool for workforce development.

Expected Outcomes

1. An operational definition of collaborative systems thinking
2. Heuristics for enabling collaborative systems thinking

High collaborative systems thinking team members identify 3. Descriptive theory of collaborative systems thlnklng

u themsalves as team players who are reliable performers. 4. Data for improving workforce development initiatives
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‘ I‘ I themselves relatively higher in detail orientation and

1l
. Design is a social process S e o wm i mw s s

coordination
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q An internally consistent view of decision making is an enabler

of collaborative systems thinking
j Teams with higher self-reported and observe CST
have more consistently shared views of how
decision are made
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Systems Thinking (Bayldz 2006) Design Thinking (Dym et al 2005)

Systems thinking is utilizing modal 1
elements to consider the
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