MIT OpenCourseWare
http://ocw.mit.edu

15.369 Corporate Entrepreneurship: Strategies for Technology-Based New Business Development
Fall 2007

For information about citing these materials or our Terms of Use, visit: http://ocw.mit.edu/terms.



http://ocw.mit.edu/
http://ocw.mit.edu/terms

5.369 CORPORATE
YEPRENEURSHIP: STRATEGY FOR
OLOGY-BASED NEW BUSINESS
EVELOPMENT

ssistant: Deborah Cohen TA: Ovidiu Bujorean



- Focus

1zations innovate
itional /non-process”

ing into account the broader innovation
of large organizations



Style

ive — audience participation is not
t mandated (if you know what’s

ce based a

otal (since I know
good for me) |

\ 4

“Lateral thinking”



kground

not theoretician

an (way too often)



Approach

ablished format and materials

and experience -- to provide reality

ablish a forum for stimulating
ion/arguments



ourse Logistics

vidual mini-paper, due November 21

12 pages, double-spaced

parative analyses of two major competitive
companies’ efforts

5 Class participation and attendance is stressed




oduction and frameworks
pducts, Multiple mechanisms for internal

o — Intel,
b ) 20 - Covidien, itions and strategic alliances
er 27 - IBM/Biogen, Internal incubators
r4 -- MIT/Rockwell, IP strategies

11 -- 2, Integrating internal and external ventures

ate Venture capital




\rge companies
ation?

nall companies better at it?

an corporate entrepreneurs succeed?

= Career tracks
- = Compensation



