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INTRODUCTION

Background and History

When on October 23, 1935, the New York, New Haven,

and Hartford Railroad Company became bankrupt, one of

the first steps taken was to make an analysis of earn-

ings and operations of the leased lines, Because of

the passenger situation, the first line reviewed was

the 01d Colony. This study showed that the earnings

from the 01d Colony traffic fell far short of covering

expenses, texes, and rentals, and 1t was clear that the

primary difficulty was 1n the passenger service,

In November of 1937, another study dealing with

operations, primarily passenger, on the (0ld Colony

showed that large savings could be made by reductions

in passenger service with further economies through

complete abandonment of service on light density lines,

elimination of unused bulldings end facilities, and the

substitution of automatic for manual protectlon at

crossings,

As result of further surveys, the District Court

in Connecticut, in 1938, ordered into effect substantial

reductions in passenger service and the closing -f »

large number of stations for passenger service. Though

this program met with much opposition in Ifassachusetts,

it did make it possible for the railroad to make sub-



stantial savings.

Because of continued heavy losses in carrying on

passenger service, the 01d Colony trustees, in 1940,

petitioned th Interstate Commerce Commission for per-

mission to abandon passenger service on the Boston

group(Boston to Braintree, Greenbush, Plymouth, and

Middleboro). However, the Commission refused to au-

thorize abandonment,

In June, 1941, hearings as to the reorganization

plan were held before the District Court in Connecticut.

Though substantial improvement in the passenger siltu-

ation had been evolved through reduction in operating

schedules, there were still wide dlfferences of opinion

as to the inclusion of the 01d Colony in the reorganized

New Haven system. Therefore, the Judge appointed a

committee to make a further study of the problem. The

committee mede its report, and after hearings in 1942,

the recommendations of this committee were adopted and

incorporated in the approved plan,

The committee found that losses of the 0ld Colony

passenger service were too great to be absorbed by the

reorganized system, They proposed that the New Haven

should not be requiredtooperatepassenger service on

the 01d Colony lines if the losses therefrom exceeded

the eritical figure of $850,000 per year for any 12

consecutive calendar months during the first two years



followlng the consummation of the plan, and $500,000

for any subsequent 24 consecutive months, When the

New Haven Rallroad emerged from reorganization on

September 18, 1947, this recommendation was a part of

the plan, The first 12 months will expire September

30, 1948, as October 1, 1947, has been set by the

District Court as the beginning of the year following

the consummation of the plan,

On September 16, 1947, the 0ld Colony Transpor-

tatlon Committee set up a sub-committee to negotiate

with the offlclals of the New Haven Rallroasd in regard

to their plan for continuing operation. This sub-

committee consisted of Mr, John Barnard of Hingham,

Mr. Walter Ford of Quincy, Professor Carlton E, Tucker

of Whitman, and Mr, Kilby P. Smith, Jr. of Scituate,

These men have been and still are studying the trans-

portation problem in an attempt to find some feasible

solution, One of the most important findings of this

committee was that over half of the trains 41d not earn

the bare out-of-pocket operating expenses,

Several different plans were offered by members

of the committee and by members of the lMassachusetts

Legislature. Of the plens suggested, the two which

emerged as the most logical were the Greenbush Plan

and the plan for extention of the Metropolitan Transit

Authority to Braintree, At present the proponents of



each plan are using every means within thelr power to

prove the merits of thelr proposals,

By early January, 1948, the 01d Colony subcom-

mittee had worked out a plan for reduced service with

bus substitution for some poorly patronized mid-day

trains, On February 9, 1948, the New Haven filed with

the Department of Public Utilities this tentative

schedule which would eliminate approximately 39% of

the passenger train miles, Hearings on this appli-

cation were held on March twenty-third and twenty-

fourth, but as yet(May 11) no action has been taken on

the plan for curtalled service, As a result of this

delay and various factors causing high losses, the

railroad declded to exercise its rights under the re-

organization plan to abandon all service as of October,

1948, since by February the 0ld Colony losses had ex-

ceeded $850,000, The Governor of the Commonwealth was

80 notifled by President Palmer in a letter dated

February 20, 1948,

On April 29, 1948, Governor Bradford announced

that the New Haven Rallroad had agreed to postpone

discontinuance of its passenger service from the an-

nounced October 1 date to March 1, 1949, During this

five month extention, the state would not pay any

portion of the operating deficit of the 0ld Colony,

the road carrying th full load,



Purpose

With a decrease ln the number of trains operating

on the 0ld Colony Railroad the resultant decrease in

the operating expenses 1s expected to reduce the present

deficit. Because the operating expenses will not de-

crease in direct proportion to the reduction in train

service, the effect on the deficit can be ascertalned

only through analysis of the individual expense accounts.

The results of this study will be used to decide how

great a reduction in the annual deficit can be expected

if the proposed schedule, as of February 9, 1948, were

to be put into effect,

Scope

On February 9, 1948, the New Haven Railroad put

out a tentative schedule for various lines of the 014

Colony(See Appendix A, Comparison of existing and

tentative schedules on various lines of the 01d Colony

Railroad). It is upon this tentative schedule of oper-

ation that we are basing our estimates of reduction in

operating expenses on the 0ld Colony group of the New

Haven system,

In making this study we are limiting ourselves to

an investigation of operating expenses for passenger

service on the 0ld Colony group of the railroad. In-

cluded will be Maintenance of Way and Structures,



Maintenance of Equipment, Traffic, Transportation, [{lscel-

laneous, and General Expenses, The reason for thls limi-

tation is that the vast majority of the accounts in this

category are quite closely related to the number of

trains in operation,

We are not concerning ourselves with revenue figures

because a very extenslve survey would be necessary in

order to determine what the loss in revenue will be,

Furthermore, the proposed schedule has been so arranged

es to meke the lose in revenue very small(estimated

about 8%) in proportion to the savings to be made in

operating expenses,

General Procedure

In order to better understand the difficulties

associated with the controversy over discontinuance of

all or part of the 0ld Colony Railroad, we spent the

first several weeks of our study accumulating back-

ground 1nformetion perinent to the 014 Colony problem,

This information was available in the Boston newspapers

and in numerous articles published in the "Quincy

Patriot Ledger." Professor Carlton E. Tucker, member

of the South Shore Transportation Committee, also alded

us greatly in famillerizing us with the subject.

Since a great deal of data were necessary to

further extend our knowledge of the railroad, several



trips were made to New Haven, where, through the kind-

ness of those in the Research Department of the New

York, New Haven, and Hartford Rallroad Company, the

operating figures and various material related to the

expense accounts were obtalned,

After tabulatlon of all necessary monthly expense

flgures needed for analysis, we considered each expense

item individually and determined what its decrease, if

any, would be after discontinuance of those trains

which the proposed schedule eliminates, The total of

these decreases, multiplied by twelve, gave the esti-

mated annual savings to be realized through putting

the proposed schedule into effect.

Since the expense figures for the 01d Colony are

determined largely through application of the Segregation

Formula (See Appendix B), we have attempted to keep our

calculations and estimates in keeving with this pro-

cedure, For clarification as to the nature of the

accounts we referred to the Interstate Commerce Com-

mission publication,"Accounting Classifications(for

steam railroeds)."



SUMMARY

In order to obtain a flgure approximating the

decrease in operating expenses to be realized through

reduction in the number of trains on the 0ld Colony,

we attempted to discover what the result would be of

putting into effect the tentative schedule proposed by

the New Haven Rallroad, dated February 9, 1948, By

careful analysis of each expense account and by noting

the effect on each account of the decrease in train

service, we were able to arrive at a figure which we

belleve 1s a reasonable estimate of what saving could

be expected. A tabulation of the results we obtained,

broken into the groups which meke up the operating ex-

penses of the rallrocad, are a8 follows;

Monthly
Present

Expense
Maint, of Way and

Structures $ 77,067

95,820

5,030

285,296

Maint. of Equip.

Traffic

Transportation

Miscellaneous 2,749

22,371

Totals (per month) $488,323
x12

Totals (per year) $5,859,990

General

Monthly
Saving

$15,278

23,409

503

64.562

~

4 884

$108,636
x12

$1,303,632

Per cent

Saving

19.8

24,5

10.0

22.6

0

21.8

22,2(ave,)



METHOD OF CALCULATING BASIC FIGURES

Calculation of Average Month

Since we are interested in yearly savings rather

than those for any one individual month, we felt it

necessary to base our calculations on an average month.

Expenses for an average month were determined by taking

the total exrenses over a twelve month reriod (See

Appendix C) and computing the average. Tne latest

twelve month reriod avallable at the time of this

writing was from December, 1946 to November, 1947 in-

slusive. Therefore, the original or base figure on

which the per cent saving for each account was figured

1s one twelfth of the total exrense of thls account for

the twelve month reriod just mentioned. Although the

per cent saving as given is not accurate for any rar-

ticular month, this figure times twelve gives the

crorver total for an annual saving.

Calculation of Train Milles

To determine the passenger train miles operated

during an average month, the passenger train miles for

each month of the twelve month reriod under consideration

were totaled and then averaged. (See Table 1)

In addition, the total number of passenger train

miles to be eliminated had to be determined. This calcu-

lation was based entirely on the tentative schedule of

February 9, 1943 and the N.Y. .H., &amp; H. timetable (No. 164]



Table 1+

Month

December 1946

January 1947

February 1947

March 1947

Avril 1917

May 1947

June 1947

July 1977

August 1947

September 1947

Cctober 1947

November 1947

Pass. Train lMlles

84,281

86,022

75,697

83,297

83,075

85,201

89,529

101,545

102,964

89,486

83,027

77,752

TOTAL

AVi, LONTH

1,041,376

86,523 Pass. Train Miles

 yg Obtained from the New Haven's statistical records



Table 2%

Passenger Train liiles
to be Eliminated

Reduction in Scheduled Trains

Boston - Braintree

Boston = Greenbush

Boston - Whitman - Plymouth

Boston - Campello - Middleboro

Boston - Hyannis

Buzzards Bay - Woods Hole

Boston = New Bedford

Braintree - Cohasset

Braintree - No. Abington - Whitman

Canton Junction - No. Iaston

Myricks - Fall River

No. Abington - West Hanover

Train Miles /wk.,

nn

725

752

03

1,022

679

896

5%4

731

5376

200

134

7,176
Reduction in dead-heads operating

on above listed routes

TOTAL

TOTAL PASS. TRAIN MILES TO

BE ELIMINATED PiR MONTH

_598

TSTTh

_ x41/3

33.697

Pass, Tr. Miles to be eliminated - 33,687 . ot
Pass. Tr. HMlles presently operated ~ neal = 29%

Ar

#¥ For calculations in arriving at these totals see

Avpendix D



-

revised to December 15, 1947. (See Table 2 and Appendix D)

Through use of these tables we determined the trains

to be eliminated, thelr routes, length of route, and

frequency of operation rer week. This same procedure

was also followed where dead-headsl were to be elimi-

nated. The totals were obtained on a weekly basis and

then converted to a monthly basls by multirlying by

4 1/3 (weeks per month). Our calculation in Table 2

is that of total train miles (including dead-heads)

eliminated rer montn stated as a percentage of the

number of passenger train miles rresently operated.

This vercentage came out to be 39% and is essential

determining savings directly related to total train

niles operated.

in

Besldes a reduction in service on the 01d Colony

routes ag a whole, there are also four branches on

which passenger service 1s rrorosed to be discontinued

entirely. Since the Woods Hole, North Easton, Fall

River, and West Hanover branches are to be eliminated

entirely from passenger traffic, we found it necessary

to calculate the percentage of train miles on these

routes in relation to the total 01d Colony train-mile

figure. Table % gives the results of these calculations.

Aus

1 A dead-head 1s a train, running empty, moving from

one station to another for the purrose of having that

train avallable at the latter station for a scheduled

yur



The incorroration of these figures into the report is

sxplained fully under I.C.C. Account 202.

Table 3

Roads on Which Passenzer Service Will Be Abandoned#

Reduction in Scheduled Trains

Buzzards Bay = Woods Hole

Canton Junction - No. Easton

Myricks - Fall River

West Hanover - No. Abington

Train Mlles/wk.

A579

876

290

134

1,979

Reduction in dead-heads on routes to

be abandoned for passenger operation

TOTAL

TOTAL PASS. TRAIN MILES PER

MONTH ON ROUTES TO ZE ABANDONED

15

2,054

pagmer—
x4 1/3

8,900

3,900 of

5g555©10%

¥ Tor calculations in arriving at these totals see

Aprendlx D



ANALYSIS OF EXPENSE ACCQUNTS

In the following section, each of the I.C.C.

operating expense accounts 1s taken separately and its

change, as a result of the new schedule, 1s determined,

For each of the accounts the expense per average month

during our test period is denoted as "Present Expense.’

This flgure, less our estimate of what the saving will

be, is given as "Estimated Expense." With each account

the reasoning used in making the saving calculation 1s

included, The basic figures used in the calculations

are glven in Tables 2 and 3.

MAINTENANCE OF WAY 2ND STRUCTURES

201, Superintendence

This account 1s grouped with Accounts 274(Injuries

to Persons), 275(Insurance), 276(Stationery and Printing).

and 277(0Other Expenses), all of which are figured in the

same manner, They are apportioned on the basis of all

other Maintenance of Way and Structure charges exclusive

of Account 227(General Office Building). The total

expense of all Maint, of W. and S. accounts with the

exception of those listed above is $69,246, The savings

on these accounts is $13,722, giving a per cent saving

of 19.8. This percentage, applied to Account 201, gives

a saving of $1,058,

Present Expense

35,330
Savin Est. Expense

31,050 $4,272
1%



202, Roadway Malntenance

Since some of these tralns run on track from

which passenger service 1s to be eliminated entirely,

while others run on track which will stlll be maintained

for passenger service, it 1s necessary to make the ex-

pense calculations in two steps, The reason for this

is that in the case of eliminated track we can get 100%

elimination of maintenance costs charged to passenger

service, while reduction in the number of trains on a

route which will be used by other passenger trains will

only partially reduce maintenance costs, Of the total

train mileage eliminated, 10%, or 8,900 passenger train

miles per month are on track on which all passenger

service is being abandoned. Therefore, 10% of the

charge to this account can be subtracted directly, wlth

no alterations, This 1s the first step in the calcu-

lations.

As stated in "Method of Calculating Basic Figures,’

of the 86,800 passenger train miles run per month, 33,700

will be eliminated, Since the 10% mentioned above is

a part of the latter figure, 8,900 miles must be sub-

tracted in order to obtain the proper figure for the

per cent of train miles to be eliminated on track whlch

will still be maintained, As we can see from the

following computations, the result is 32%. This figure

00 - 8,900

32500 = 8,900 32%
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will be used for the second step in our calculations,

In calculating this and several of the suc-

ceeding accounts we have used the 10% in its entirety

and adjusted the 32% to what we belleve is a reason-

able figure, For this account the decrease ln expense

is not in direct proportion to the decrease in passen-

ger train miles, We believe that approximately one

half of 32%, or 15%, 1s a reasonable figure.

10% x 6,937 = 694

6,937 less 694 = 6,243

15% x 6,243 = 937

6,243 less 937 = 5,306

French srpense Frese REE, RENSS

208, Bridges, Trestles, and Culverts

The same reasoning 1s used in this account as in

Account 202,

Present Expense Savin Est, Expense

212, Ties

The same reasoning as Account 202,

Present Expense Saving Est. Expense
$1,977 $465 $1,512

214, Ralls

The same reasoning as Account 202,

Present Expense Savin Est. Expense
368% 3 160 FEST



216, Other Track Material

The same reasoning as for Account 202,

Present Expense Savin Est, Expense

$2,319 5545 51,774

218. Ballast

The same reasoning as for Account 202,

Present Expense Savin Est. Expense
eS ——————

$658 $155 $503

220, Track Laying and Surfacing

The same reasoning as for Account 202,

Present Expense Savin Est, Expense

$16,575 35,896 $12,679

221, Fences, Snowsheds, and Slgns

The same reasoning as for Account 202,

Present Expense Savin Est, Expense

$1,024 $242 5782

227-0, Stations

The same reasoning as for Account 202,

Present Expense | Saving Est. Expense

227-G.0, General Office Bulldling

Thls account 1s determined on the basis of charges

to all other operating sxpenses exclusive of Accounts

451 to 460(general administration expenses). Charges

to all operating expenses except those listed above are

equal to $466,160, while the savings for these same



F

accounts amount to $103,715. This saving will be 22.2%.

Present Expense Savin Est. Expense

$273 561 gel2

229, Roadway Buildings

This saving was calculated lin two parts, Here,

as in Account 202, a 10% saving c¢an be made due to that

part of the road which will no longer be maintained,

We feel that an additional saving of 10% can be made

because of less use on the remainder of the road,

Present Expense Savin Est, Expense

3544 3103 $441

231, Water Stations

System charges are apportioned on the basls of

Accounts 382(Yard Switching Fuel) and 394(Train Fuel),

These latter accounts will have a minimum of a 15%

saving. Therefore, we feel that a 15% reduction in

this account is reasonable, This saving will be

realized largely through less use of these facilities,

Present Expense Savi Est. Expense

gas ers Tope

233, Fuel Stations

The same reasoning as for Account 231,

Present Expense Savin Est, Expense

235-Shops

The total savings for Accounts 308 to 328(repairs



C

to equipment) were taken as a percentage of the present

expense for these same accounts and applied to this

account, For Accounts 308 to 328 the savings are

$18,319, and the present expense is $71,538. There-

fore the saving in this account 1s 25,6%.

Present Expense Savin Est, Expense

gen §217 50.

235-Engine House

Charges to thls account are apportioned on the

basis of Accounts 308(Steam Locomotives-Repalrs),

311 (Other Locomotives-Repairs), 388(Enginehouse E¥r~nses-

Yard), and 400(Enginehouse Expenses-Tralin), Thelr

present expense is $52,397, and their estimated

savings are $15,728. Thus the saving applied to this

account will be 30%.

Present Expense Savin Est. Expense

— $2,190 $660 $1,530

247. Telegraph and Telephone Lines

Charges are apportioned on a train mlle basis.

Thus, as was previously mentioned in "Methed of Calcu-

lating Basic Figures," the per cent saving will be

the total train miles to be eliminated(33,687) over

the total train miles presently operated(86,823).

The saving is 39%.

Present Expense Savin Est, Expense

$837 $326 $511



249, Signals and Interlockers

There will be 22% fewer trains passing the joint

tower at South Station, thus reducing the 0ld Colony's

proportionate share of that expense, Additional saving

will be made through reduced use of signal facilities

along 0ld Colony track. However, the additional saving

probably will not be more than 10%. Therefore, we

estimate the overall saving to be 15%.

Present Expense Saving - Est, Expense

d $950 1,0 0 5, 90

253. Power Plants

Reductioninthenumber of trains will have little

effect upon thls account, We conslder any saving to be

had as negligible,

Present Expense Saving Est, Expense
$103 0 $103

257. Power-Transmie=ion Systems

This 1s a part of overhead expense which 1s charged

directly to the Cld Colony and wlll not be ~*“~cted by

any reduction in trains,

Present Exnense Saving Est. Expense
3426 0 8426

265, Miscellaneous Structures

The same reasoning as for Account 202,

Present Expense Savin Est. Expense

3143 5353 3110



269. Roadway Machines

The same reasoning as for Account 202,

Present Expense Savin Est, Expense

$ 1,130 $266 536%

271, Small Tools and Supplies

The same reasoning as for Account 202,

Present Expense Savin Est. Expense

272, Removing Snow, Ice, and Send

We estimate a 10% saving which applies to that

part of the road on which passenger service will be

entirely eliminated. The remainder of the road will

have to be kept clear re~ardless of the number of

trains using the ralls,

Present Expense Savin Est. Expense

34,030 $403 ¥3,627

273, Public Improvements-yaintenance

The same reasoning as for Account 272,

Present Expense Savin Est, Expense

32,846 3285 $2,561

274, Injuries to Persons

This account 1s grouped with Accounts 201 (Super-

intendence), 275(Insurance), 276(Stationery and Printing),

and 277(0Other Expenses), It is apportioned on the.

pa.sls of all other Mairtenance of Way and Structures
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charges exclusive of 227-G.0., The total expense of all

Maint, of W. and S. accounts except those mentioned

above is $69,246, The savings on these accounts is

$13,722, giving a saving of 19.8%. This percentage,

applied to this account, gives a saving of $338.

fresepy Zipense Sn ket, fioonse

275. Insurance

The same reasoning as for Account 274,

Present Expense Savin Est. Expense

3284 $55 $229

276, Statlonery and Printing

The same reasoning as for Account 274,

Present Expense Savi Est. Exoense

$137 $27 3110

277. Other Expenses

The same reasoning as for Account 274,

Present Expense Savin Est. Expense

$85 $17 368

278, Maintaining Joint Trecks, Yards. and Other
Facilities

The charge is based upon the number of cars going

into and out of the South Station(there being no other

joint facilities with which the 01d Colony has contact).

The reduction in the number of trains handled at the

South Station will be approximately 22%(See Appendix E).
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Many of the trains will be increased in size, however,

so the reduction in number of cars handled will be

somewhat less than 22%. Considering also that the

reduction ln expense will not be in direct proportion

to the reduction in cars because of a higher unit

charge per car, we believe the final saving figure to

be approximately 10%.

Present Expense Savin Est. Expense

$8,290 $829 7 eT

Present Expense Savin Est. Expense

TOTAL $77,067 415,578 $61,789

MAINTENANCE OF EQUIPMENT

301, Superintendence

This account 1s grouped with Accounts 332(Injurles

to Persons), 333(Insurance), 334(Stationery and Printing),

and 335(0Other Expenses), It is apportioned on the

bagls of all other Maintenance of Equipment charges

exclusive of Accounts 329(Dismantling Retired Equipment),

331(Equipment-Depreciation), and 336(Joint Maintenance

of Equipment Expenses). The total expense of all Maint,

of Equip. accounts except those listed above 1s $74,003

per month, The savings on these accounts would be

$18,950, giving a per cent saving of 25.6. This per-
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centage, applied to this account, gives a saving if

$1,190,

Present Expense Savin Est. Expense

34,650 $1,190 55-180

502, Shop Machinery

This account is aprortioned on the game basls as

Account 235-Shops. The saving here would be approximate-

ly 25.6%.

Present Expense Savin Est. Expense

$2,160 5553 1,607

304-3, Power-Plant Machinery

The same reasoning as for Account 3502,

Present Expense Savin Est. Expense

308, Steam Locomotives-Repairs

The original figure for repalrs was obtalned on

the basis of an average cost per locomotive mile, Since

approximately 39% of the locomotive miles will be elimi-

nated, 1t would seem that a 39% reduction in this charge

1s possible as classified repairs must be made every

four years irrespective of mileage. However, the full

amount cannot be realized because there will be a 25%

reduction in the number of locomotives, and a higher

unit cost per locomotive will result when the decrease

in service is put into effect, Therefore, we feel

justified in deducting only 30%.
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Present Expense Savin Est, Expense

$35,902 $10,780 325,122

311, OtherLocomotives-Repalrs

The same reasoning es for Account 308,

Pregent Expense Savin Est, Expense

$4,260 F573 $2,982

317. Passenger-Train Cars-Repairs

Since this account is calculated on a passenger

car mile basis, a 24.7% saving might seem reasonable

(See Appendix F). However, the reduction in the number

of trains will necessitate increasing the passenger

capacity of certain other trains by adding cars. There-

fore, we have reduced the saving figure to 20%, which

we feel 1s a fair estimate,

Present Expense

$29 , 050

Savin Est. Expense

$5,810 323,240

326. Work Equipment-Repalrs

This account 1s apportioned on the same basis as

Account 201 (Superintendence, Maintenance of Way and

Structures) except that Accounts 235 and 253 are ex-

cluded. The present total expense for the accounts

used to calculate Account 201, less Accounts 235 and

253, 1s $66,106, The estimated saving 1s $12,845,

giving a 19.4% reduction in expense, This figure,

applied to this account gives a saving of $252,

Tree anoanee BTL TIT aa



328. Miscellaneous Equipment

This account 1s apportioned on the same basls

Account 326,

Present Expense Savin Est, Expense

28

529, Dismantling Retired Equipment

We do not feel that a reduction in trains will

have any effect upon this account,

Present Expense Saving Est, Expense

aor 0 ok

5331 Equipment-Devpreciation

Under the new schedule fewer locomotives and

passenger cars will be required, The new plan calls

for 18 locomotives and 144 passenger cars as opposed

to the present 24 locomotives and 156 passenger cars,

The "Comet" and one gas-electric rail car and trailer

will also be eliminated, As a result of this decrease

in the amount of equipment, we feel that a 207% saving

1s reasonable for this account.

Present Expense Savin Est. Expense

312,477 $2,495 $9,982

532. Injuries to Persons

This account is grouped with Accounts 301, 333,

334, and 335. It is apportioned on the basis of all

other Maintenance of Equipment charges exclusive of

Accounts 329, 331, and 336. The total expense of all
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Maint, of Equip. accounts except those listed above 1s

874,003 per month, The savings on these accounts would

be $18,950, giving a saving of 25.6%. This percentage,

applied to this account, gives a saving of $351.

Present Expense Savin Est. Expense

$1,370 $351 31,019

333, Insurance

The same reasoning as for Account 332,

Present Expense Savin Est. Expense

$395 $101 $294

334, Stationery and Printing

The same reasoning as for Account 332,

Present Expense Savin Est, Expense

3157 $40 $117

335, Qther Expenses

The same reasoning as for Account 332,

Present Expense Savin Est. Expense
$103 326 377

336, Joint Malntenance of Equipment Expenses

The per cent saving for this account was figured

on the same basis as for Account 278.

Present Expense Saving Est, Expense

$2,561 $256 $2,505

Present Expense Saving Est, Expense

TOTAL 395,820 $23,409 372,411
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TRAFFIC

351-359( General traffic expenses)

All expenses under Traffic are totalled together

and apportioned on the basls of Passenger Revenue,

The decrease in revenue as a result of the new schedule

will, it 1s estimated, be about 8%. We do, therefore,

feel that a 10% saving for all Traffic accounts 1s a

reasonable figure.

Present Expense Savin Est. Expense

TOTAL $5 , 030 35 03 3 x, 527

TRANSPORTATION

371. Superintendence

This account is grouped with Accounts 410(Station-

ery and Printing) and 414(Insurance)., It 1s apportioned

on the basis of all other Transportation charges, The

total present expense for all accounts in the Transporta-

tion group exclusive of those mentioned above 1s $270,794.

The estimated saving for these accounts is $61,281,

civing a reduction of 22.6%

Pregent Expense

311,400
Savin Est, Expense

£2,580 £8,820

372, Dispatching Trains

This account is figured on a traln mile basis,

resulting in a net saving of 39%

Present Expense Savin Est, Expense

$1,412 $550 $362
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373. Station Employees

We have estimated a 15% saving for this account,

This includes the saving due to elimination of the Woods

Hole, North Easton, Fall River, and West Hanover branches

as well as general savings to be had through reduction

in service at the individual stations.

Present Expense Savin Est. Expense

$21,390 $3,210 $18,180

376. Station Supplies and Expenses

The reasoning for thls account ls the same as for

Account 373. We have deducted 15%.

Present Expense savin

$3,759 $564
Est, Expense

$3,195

377. Yardmasters and Yard Clerks

Although there will be a 39% reduction in the

number of trains operating, the reduction in personnel

requirements will not be in direct proportion, We

believe that a 15% reduction is very reasonable for

this account,

Present Expense Savin Est. Expense

$3,260 3489 $2,771

378. Yard Conductors and Brakemen

The same reasoning as for Account 377.

Present Exvnense Savin Est, Expense

$9,610 31,442 55-160

379. Yard Switch and Signal Tenders

The same reasoning as for Account 377.
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Present Expense Savin Est, Expense

2754 3113 S641

580, Yard Enginemen

The same reasoning as for Account 377.

Present Expense Savin Est. Expense

#481 $72 #2409

381. Yard Motormen

The same reasoning as for Account 377.

Present Expense Savin Est, Expense

34,260 $638 33, Sos

382, Yard Switching Fuel

With a reduction of 39% in the overall train

operation it may seem as though a full 39% reduction

1s Justifiable in this account, A good part of this

saving 1s lost, however, because of the fact that

there will merely be reduction in the amount of operation

for most of the locomotives, Thus much of the expense

will continue because fuel and water are needed to keep

gteam up even while the locomotives are idle in the

yard, We do, therefore, believe that a 15% reduction

1s justifiable,

Present Expense Savin Est, Ixpense
31,338 3201 $1,137

385, Water for Yard Locomotives

The same reasoning as for Account 382,

Present Expense Saving Est, Expense
3435 25 $30
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386. Lubricants for Yard Locomotives

The same reasoning as for Account 382,

Present Expense Savin Est. Expense

3123 3138 $105

387. Other Supplies for Yard Locomotives

Same reasoning as for Account 382,

Present Expense Savin Est, Expense
ett

cl §5 $26

388. Enginehouse Expenses-Yard

This account 1s calculated

Account 308,

Present Expense Savin Est. Expense

31,975 3592 503

389. Yard Supplies and Expenses

Because of less wear and tear on the facilities

of the yard we believe that a 15% saving 1s reasonable.

Present Expense Savin Est, Expense

3137 $21 $116

590. Operating Joint Yards and Terminals

This charge 1s based almost entirely upon the

number of passengers making use of the South Station

facilities, Though the estimated overall reduction in

passenger traffic is 5 to 10%, there will be only a

3% reduction in passenger traffic through South Station.

Therefore, a 3% saving 1s estimated,

Iron anonso SE Ey rpguse
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392. Train Enginemen

These expenses are charged directly to the 0ld

Colony line. It might appear that a 39% saving could

be made, but because of varlous Union regulations con-

cerning the working hours of enginemen as well as the

impossibility of cutting personnel in direct proportion

to trains, the actual saving wlll be somewhat less,

Under the proposed schedule it seems possible that 9

of the present 33 engine crews could be eliminated.

This would amount to a 27.2% reduction, the figure

which we used for the estimated per cent saving,

Lrogsnt Expense Perea Bot. fponse

393, Train Motormen

Here, 8 in Account 392, it lmposslible to cut

personnel the full 39% since this expense does not

decrease in direct proportion to a reduction in train

service, We feel that a 25% elimination of motormen

1s possible, and we have taken this figure for the per

cent saving.

Present Expense Savin Est. Expense

$5,830 $1,458 $4,372

394, Trein Fuel

This is a direct charge to the 0ld Colony. Saving

will not be in direct proportion to the reduction in

train miles, however, because of the necessity for
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keeping steam up whether the locomotive is actually in

use or not, Our estimate for this account is 25%.

Present Expense Savin Est. Expense

$33,500 $8,375 $25,125

397. Water for Train Locomotives

‘The same reasoning as for Account 394,

Present Expense Savin Est. Expense

$1,120 $230 #3840

Lubricants for Traln Locomotives

Since thls account 1s apportioned on a locomotive

nile basis, we have deducted the full 39%.

Present Expense Savin Est. Expense
 $954 5 S72 Ege —

309. Other Suppliesfor Train Locomotives

The same reasoning as for Account 398,

Present Expense savin Est. Expense

$254 $95 3149

400, Enginehouse Expenses-Train

This account 1s apportioned on a train mile basis,

Rather than deduct the full 39%, however, we feel that

only 30% is justifiable. The elimination of train

miles will raise the unit cost per mile for those traln

miles which will still continue, thus reducing the

saving.

Present Expense Savin Est. Expense

$10,260 $3,078 37,182



401, Trainmen

As in Account 392, the saving 1s not directly

proportional to the reduction in number of trains oper-

ated, The actual cut in trainmen would be 18.5%, which

we have taken as our estimated per cent saving.

Present Expense Savin Est. Expense

$47,700 $8,850 $38,850

402, Train Supplies and Expenses

This expense 1s determined on a car mile basis,

It 1s estimated by the 0ld Colony Transportation Com-

mittee that the reduction in car miles will be 24,9%

(See Appendix F). However, it is expected that some

trains operating under the proposed schedule will

carry more cars per train than ls done under present

operation, Furthermore, those trains continuing

operation will carry more passengers per car than ls

now done. Thus we have reduced the 24,9% to 20%.

Present Expense Savin Est . Expense
$17,900 $3,580 $14,320

404, Signal and Interlocker Operation

This account will not be effected by a reduction

in the number of trains.

Present Expense Savin Est, Expense
“gogo So Ti9.g00

405, Crossing Protection

In this zccount we are taking into consideration
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the program now under way to eliminate manual operation

of crossing signals, With the installation of auto-

matic signalling devices, 1t 1s planned that the majority

of men now employed at crossings will no longer be

necessary. Considering the labor to be saved by this

plan as well as the labor no longer chargeable to

passenger service at any crossings on the Woods Hole,

North Easton, Fall River, or West Hanover branches,

we believe that a 75% saving on this account 1s entirely

justifiable,

Present Expense Saving Est, Expense

525,700 $19,265 $6,435

406, Drawbridge Operation

The saving on this account will be negligible,

Present Expense Seving Est, Expense

$590 0 $590

407. Telephone and Telegraph Operation

The saving here 1s figured on a train mile basis

giving a 39%, the same as Account 372.

Present Expense Savin Est. Expense

$026 $361 $565

410, Stationery and P~*=-ting

This account is grouped with Accounts 371 and

414(Insurance). It is apportioned on the basis of all

other Transportation charges, From Account 371 we can

see that 22,6% is approximately the proper saving for



this account,

Present Expense Savin Est. Expense

$2,358 $533 31,825

411. Other Expenses

Since the princlpal ltem 1n thls account 1s the

payment to the New England Transportation Company for

operating bus service 1n lieu of unprofitable passen-

ger trains, we do not feel that elimination of trains

will reduce this flgure appreciably.

Present Expense Saving Est. Expense

8332 0 $332

414, Insurance

This account 1s grouped with Accounts 371 and 410.

The deduction is 22,6%(See Account 371).

Present Exvense Savin Est, Expense

=rTHeTime

415. Clearing Wrecks

With 39% fewer train miles, we feel that a full

390% saving is possible,

Present Expense Savin Est, Expense

375 329 B46

416, Damage to Property

The same reasoning as for Account 415,

Present Expense Savin Est. Expense

3251 $98 $153



417, Damage to Livestock on Right of Way

The. same reasoning as for Account 415,

Present Expense Savin Est, Expense
on 32 2

419, Loss and Damage-Bagcage

Charges are apportioned on the basis of passenger

revenue, Since it 1s estimated that the loss in revenue

will be about 8%, we believe it 1s reasonable to deduct

10%.

Present Expense Savin Est. Expense

3153 315 #138

420, Injurles to Persons

Since the number of pasgscengers wlll decrease only

a. small amount(about 8%), we will deduct only 10% from

this account.

Present Expense Saving Est, Expense

$4,580 $458 $4,122

Present Expense Savin Est, Expense

TOTAL $285,296 $64,562 $220,734

MISCELLANEQUS

441, Dining and Buffet Service

Thls charge 1s the result of dlning service in

trains from New York to the Cape. No saving can be



realized by means of the new schedule,

Present Expense Saving
3446 0

Est, Expense

$445

442, Hotels and Restaurants

As in the case of Account 441, no saving can be

realized through the new schedules,

Present Expense Savin Est. Expense
2,05. 0 ds

Present Expense Saving Est. Expense
TOTAL $2,749 0 $2,749

GENERAL

451-460( general administrative expenses

All accounts 1n thls group are taken together and

J

epportioned on the basis of all other operating expenses

exclugive of Account 461, The saving on all accounts

with the exception of Account 461 is 22,2%., The compu-

tations for arriving at this percentage are given under

Account 227-G,0..

Present Expense Savin Est, Expense

461, GeneralJointFaec*l3tles

This account 1s treated the same as other charges
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to Joint facilities at this point, Other joint facllity

charges have ranged from 3 to 10% so we feel justified

in deducting 5% on this account.

Present Expense Saving Est, Expense

3471 $24 SALT

Present Expense Savin Est, Expense

TOTAL 352,371 5,584 517,487

TOTAL

FOR ALL Present Expense Saving Est, Expense
GROUPS 3488,333 $108,630 $379,697



CONCLUSIONS

Our estimated saving on all overating expenses ls

$108,636 per average month. This 1s the equivalent of

11,303,632 rer year. However, in light of the fact that

the 01d Colony rassenger service has been orerating under

a large deficit every year from as far back as 1937 (See

Table 4) and the passenger and freight income together

have shown over a three million dollar deficit for the

years 1946 and 1947 (See Table 5), the estimated savings

are nelther sufficlent to meet the requirements of the

reorganization plan or sufficient to meet the require-

ments of a railroad to be operated on a filnancially sound

basis. Therefore, we feel the rallroad Justified in 1ts

desire to discontinue its operation, unless the tentative

schedule 1s effected lmmediately, along with an increase

in rates.

Table 4

Deficits Incurred in Oreration of Cld Colony

Passenger Service~

3%

Year

1937
1941
1942
1973
1644
1245
1946
19.7

The Ne¥e., Hella Lo il -

Deficit

12,636,141
1,655,606
1,246,525
1,770,192
2,334,945
2,436,401
3,625,379
3,600 ,23S

R.re COo., Old Colony Income Account

(D.P.U. No. 8064)



Table 5

Deficits Incurred in Operation of Old Colony

Pagsenzer and Freicht Service®

Year

1944
1945
1946
10.47

Deficit

 365,665
$1,257,869
2,941,367

145,318

On March 23, 1948 the New Haven R.R. gave some

operating data for the month of Sertembar, 1946 at a

mass Department of Public Utilities' hearing. These

data included orerating expenses and the New Haven's

estimated savings on the basis of the reduced operating

schedule as set forth in the tentative schedule of

February, 1943. These data provide an interesting

comparison which we have shown in Table 6.

Table€

Recaritulation of New Haven Figures
Thesis Results for Sert., 1946

Original Saving % Original Saving %
Maint. of

Way &amp; Str. 77,067 15,278 19.8 84,752 6,912 8.2
Maint. of

Eouir. OF ,820 23,409 24.5 93,035

Traffic 5,030 50% 10.0 4,772

Trans.

Misc. 2,749

Jeneral 22,371 4,884 21.8 17,271 3,045 17.5

TOTALS 488,333 108,636 22.2 492,839

i

3% The NeYe, N.He hv [ia HJ. Jo., 01d Colony Income Account

(D.P.U. No. 8064)
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Discussion of Discrervancies Between Our Estimated Savings
 and Those of the New Haven R.R.

The New Haven figures were based on one test

month whereas we attem»ted to circumvent the problem

of fluctuation in rall traffic by using one twelfth of

a year as an average month.

A major dlscrerancy 1s to be noted in the Trans-

rortation grourn of orerating exyenses. This may be due

to Account 405, Crossing Frotection. A program ls now

under way to eliminate manual operation of many cross-

ing signals. As a result we feel Justified in estimating

a 75% saving for this account. However, if we had

taken a 10% and 15% saving as done and exrlained in

Account 202, savings would have been only 56,040 per

month in commarison to our 75% saving equal to $19,255

ner month. This would have drovruned down our rer cent
i 2

saving for Transnortation from 22.6 to 18.0 which is

comparable to the 18.5% saving estimated by the lew Haven.

The other major discrerancy may be found in the

Maintenance of Way and Structures. However, we have

made our estimates judiciously and feel them correct.

It is rossible and highly vrobable that the New Haven

has made its estimates much more conservatively than

we have. However, this seems only natural due to the

fact that the Railroad is interested in making a

sound case, from a public voint of view, for dropping

the 01d Colony.
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We feel it necessary to again point out that the

savings figure which has been obtained 1s in relation

to the original exvense figures of the perlod December,

1946 to November, 1947, inclusive. During the rast two

and one half years inflatlonary trends have sent com-

modity prices steadily uvward. Labor costs have risen

proportionately and have been reflected in the exrense

accounts of the railroad. Because of thls change in

the price and wage level, the two sets of results can-

not be compared without giving consideration to the

fact that each set of figures was for a separate period

and that the economic background for each perlod was

different.
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1 Jalculation of Per Cent Reduction in Car Miles
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APPENDIX A

COMPARISON OF EXISTING AND TENTATIVE SCHEDULES ON

VARIOUS LINES OF OLD COLONY RAILROAD

Boston and Braintree

Present

OCut- In-
bound hound

Monday-Friday

Saturday

Sunday

~ 1

m+ ~1

*' h

__ FProrosed

Cut- In-
bound bound Total

77 27

Th

J

Total per Week 148 125 273 113 pe 229

Under the rroposéed plan the following
discontinued:

trains would be

_ Outbound

Lv. Rost Frequency
Inbornd

Due Bos™ Freq uency

5:25 AM

5:05 AM

6:25 AM
7:05 All
8:35 AM

10:15 AM

2:15 PM

4:33 T™
9:00

108730 °°

Ex. Sun.

Ex. Se&amp; Se

Ex. Sun.

Ex. S.&amp; S.

Ex. S.&amp; Se

Sun. only
Sun. only
EXe Se&amp; 5S.

Sun. only
Sun. only

7:05”

9:45
1:20

£230)
10:05 . .

11:35 11

Ex. Se Se

Ex. S.&amp; S.

Sun. only
Sun. only
Sun. only
Sun. only

Boston and Greenbush
_ Present ]

Oout- In-
bound bound Tot-"

___ _Prorosed

out- In=-

bound bound Total

10Monday-Friday

Saturday

Sunday

3

)

Total mer Week 41
1

wl 293 58
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Jnder the rrovrosed rlan the following trains would be
discontinued:

Outbound

Lv, Boston ;reguency

g:15
12:7
1:00

Lez
6:00

7:15
10:0

pi-2 Sun. ony
Sat. only

Sun. only
Sat. only

Sun. only
EX. SUN.

Sun. onlyr
1

Boston znd Whitman-Plymouth
Pregent

Cut-

bound
Te ae

Zonday-Friday

Szturday

Sunday

Total mer Week  Zz
,

Inbound
Due Bost nm rrecusncy

84

8e-

leds

ze"
Le
8.

10:20

Sun. only
Xe S.% S.

Sun. only
Sat. only
Sun. only
Sun. only
Exe. Sune.

Y

-

-

4

x
a

ound

ranosed

In-

bound Total

A&gt;

2

0

28

Under the rrorosed rlan the following trains would be

discontinued:

Outbound
Lv. Bor" recuency

9:20
12:35

1315 Fil

53151

Dally
Sat. only

Sun. only
Sun. only

Due Dog”

9:27
12:25

3:50
Le lB LIL
5:10 TU

9:10 ™I

Tatra

‘reruencyeruency

Sun, only
Sun. only
Sat. only
Ex. Sun.

Sun. only
Sun. only



Boston and Campello-Middleboro
Present

Out- In-

bound bound Total

Prorosed
Out- In-

bound bound Total

Monday-Friday

Saturdgy

Sunday

RA

-

/?

Total mer Week  Zz
oo

2 58

Under the rroposed mlan the following
discontinued:

trains would be

_ Qutbound

Lv. Bost srequency

Inbound
Due Dost freouency

5:43 AM
2:00 Fv

Ex. Sun.

Ex. Sun.

9:25 AM
8:10 FM

8:10 PM

Tx, Sun.

Ex. Sun.

Sun. only

Boston and Hyannis
Present

Out- In-

bound bound Total

Monday-Friday

Saturday

Sunday

Total rer Week Ne

~~ Proroged

Oout- Iin-
bound bound Total

3

oh

-

3"

1

20 3.

Under the vrovosed vlan the train leaving Boston excent

Sunday at 2:00 P.M. and the train due Boston excert Bunday at

0:25 A.M. would be discontinued.



Buzzards Bay and Woods Hole

It is proposed that the following New Lngland Transportation

Company highway motor coach service would be substituted for the

ha

three round trips ofweek-day and two round trips of Sunday only

train service operated between Buzzards Bay and Woods Hole:

SOUTHBOUND

Lv. Buzzards Bay
Due Monument Beach

Pocasset

Cataumet

North Falmouth

West Falmouth

Falmouth

Woods Hole

NORTHBOUKD

Lv. Woods Hole

Falmouth

West Falmouth

North Falmouth

Cataumet

Focasset

Monument Beach

Due Buzzards Bay

Sun.

onl Ir
A. 3 °

9:40
9:49
9:53
9:58

10:02

10:08

10:16

10:25

AJ

BX e
Sun.

AM,

5:30

3:52es DO

Tar
rizgt

A

(£2)

Bx.

Sun.

AJM,

BX.
ct
OU.

P vv,

Sun.

only

Ex.

Sun.
P.A.

Tx.

Sun.
I oli .

Sun.

only
P ol ®

9:45
9:54
9:58

10:03
10.7

10:13
10:21

10-79

q L —

5+ 30 6830
£39
6:43
6348

6:52
6:53
7:06
7:15

8430
8:39
843
8:48

8:52
8:58
9:08
9:15

mn

f
»

.

»

-

-

f
 ~n Le

 de fe

5:35
E€ 5

c

A a.
-

FP oi eo

Sun.

only
De

¥

LX o

Sn
—

SUM.

oo Tr

mn
.

&gt;

Sun.

only
P.M

3:20

3:28
10:53
11:01

11:09
11:15
Cl

D2:

[ie = -~

9:25
9:33
rf

£r

L

3
-

1

TE -

10:00

- Stops on signal to receive or discharge

passengers.

The above service would rrovide connections at Buzzards

Bay with all passenger train service to be operated between Buzzards

Bay and Boston.



Boston and New Bedford

oo Present

Out- in-

bound bound Total

Monday-Friday

Saturday

sunday

1

Total mer eek 32
&gt;

&gt;

Under ths rroposed lan the following

_ rrorvosed

Out- In-

bound bound Total

0

~

~~
-

3 4G

trains would be dis-

sontinued:

Outbound.
Lv. Boston iregaency Jue Boa,

Inbound
 he I'requency

23

Qs
De

Lx. Sun.

Sun. only Be
Sat. only 11

Qe7 y  1
.

‘1

i

Sat. only
Ex. Sun.

Sull. only

Braintree and Cohasset

Under the proposed plan Eastern Massachusetts Strect Railway

Jo. highway motor coach station-to-station service would be sub-

stituted for thefollowing four round trips of week-day train service

now performed by the COMET, assuming the Eastern Mass. has or obtains

necessary authority:

Southbound

Lv, Braintree Frequency

9:53
11:57
1:40
Rta

wd EX

Tx.

Ef.

Sun.

Sun.

ZZ B-

Sun.

Northbound
Lv. Conasset srequency

10:25
12527

2:1

Le

Al]

1
Ex. Sun.

Ex. Sun.

Bx. Se&amp; S.

Ex. Sun.

4

Braintree and liorth Ablnzston-wWnitman

Under the nroposed plan Eastern Massachusetts Street Rallway

Co. highway motor coach station-to-station service would be sub-

stituted for the following six round trips of week-day train service

now performed by the COMET, assuming the Iastern Mass. has or obtains

necessary authority:



&lt;0

Southbound Northbound

Lv. Braintree Frequency Lv. Whitman Frequency

10:54 AM

12:52
Del

bs
hoe

TT:
10

Ex. Sune. 9:25 AM

Ex. Sun. 11:25 aM

Ex. 5S. &amp; S. 1:19 PM

Sat. only 3316 FM
Ex, S.&amp; S. w 710 FM

Bx. Sune. 9:10 BI

Ex Sun.

(€) - Originates at North Abington

Ex. Sun,

Ex. Sun,

Ex. S.&amp; S.

Ex. S.&amp; S.

Ex. Sun.

Ex. Sun.

The N.Y., N.H. &amp; H. R.R. Co.

Boston, Massachusetts

February 9, 1948-g

Under the proposed rlan in addition to the reduced

operation, as listed on the previous pages, train ser-

vice wlll be abandoned on the followlng branches.

Canton Jet. - No. Easton

Myricks = Fall River

No. Abington - West Hanover (Comet)

It is promosed that these areas be rrovided with

motor coach service,



APFENDIX B

“OFMULA tT SECRECATIOY

‘W™ TNCOME

NEW HAVEN, CONNECTICUT

DECEMBER 10TH, 1936

5]
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OPERATTH LXPENSES

VAINTENANGE OF Lv STRICTURES

Lceoount 202 =

208 -

212 =

214 -

216 -

218 ~-

220 =

221 =

272
277

Poadwav valntenance
norideoes, Trestles and Cniverts
Tles
Pails
 ther Track Materis®
Rallast
Track Taylng end Surfacing
Fences, Snow Sheds and Signs
PemovinzSnow,.2e,andSeni
Pu™lie Improvements - Meinterance

Road - Ages» w 3 AL rme " 7

Yard. Paagenacer - Assigned directly except at joint

terminals where apnortioned on the hasis of the rumbher of

passenser cars handled for each line,

The nse factors at the ‘oirt polnts are hrased on test

checks coverings one week each month,

Account 227 - Statlicn and Office Bulldines

Ceneral Office Building - Apportloned W basis of

Accounts 451-460 inclusive (Ceners) Expences).

Yard - Assigned directly excrnHt at Jolr* stations

where anportioned on same basls as Accounts 202-221 - Yard,

Station - As~lened directly except at joint terminals

where znoortior—~

Accecvn’
—

™ ao. -

Syms~~

202-265 r=

 -—  —-

Te.
od ” charges to Account 373.

T-*134ncs

Mery
d Supnlies

 =" *oned on basis of charges to

—p nera. Office).

Account 231 - Wat: ~ Stations
233 =~ Fuel Stations



573

Svestem charges are spportioned on tasis of Accounts

382 and 394 (Yard and Rrad Fucl).

Account 235 ~ Shove end Enginehouses

Srons - System charces sare apportioned -»m basis of

(Fauipment Repairs).Account 308-328 inclusive

Enginehouses - System charges are apportioned on hasis

of Accounts 30° and 311 (Locomotive Revalre) and Accovnts 388

and 400 (Enginehouse Expenses).

Account, 247 - Telegranh and Telephone Lines

System charges are apnortioned on trasis of Account

372 (Dispatching Trains),

Account 249 - Signals and Interlockers

Asgiegned directlv excert at joint towers where

apportioned on tasis ~f number of trains vnassing the tower,

determined bv pericci- tests.

Account 25% - Power

Shon Power

Account 277 "NN yy - wey

Same basis as Account 235 - Shops.

pn

»~nemission Systems

Agar? ~

Account 2.

zh

Ag"

pro rated en t™

Accoun’, 201

274
275 -

276 -

577

meous_Structures
oint Tracks
,

. Yards, and Other

—anpt 2% joint terminals where

+e use factors.

Superintendence
J. .-es to Persons
.leurance

Stationery and Printing
Cther “xpenses



S4

System charges are aovportioned on tre hesis of sll

other Malntenance of Way and Structures charges exclusive

of Account 227 - General Office Bulldings.

VAINTENANGE OF EOTIPMENT

Account 302 -

2040
Shon V-&gt;hinery
 os ‘nt Machinery-Shon Power

System rr’ mnortioned on basis of Accounts

308-328 in"

Account

~ wm.

RE rad Revalirs

mo. © -

evomotive is being

urrer ay

“nec To this

sctusl mi™ 1’ 1 for re-

naralrg hy “ve
a

As sub-

sequent mon*™

ver mile wi= °

vear, Where this computation rao -°

308 for the month rreater or les-

=  Va

Tras re cost,

Ho Ta, Toa ~vailanle

* a crharece to Account

ian +h actual, nrovor-

tionate adjustment 1s made in the charces for all tynes of

locomotives, This method is used

wide fluetuations in costs by tv»e

Account 311 - Cther Tocomotives

 LLocomot we mi ~ - "vy types end

*- 1iminate the effect of

“ring s*ven month,

Rengldrs

lines =2re being currently

rnemmi1lnd and the charces are a»ncrtioned on a locomotive mile

haggle, Tecause of tre mIformity of tyves end regularity of

expenditures, no adjustment is nrecessarv,



Account 217

Pogger~

ond evst
PUI

Aconmin’

Sam

m Ie. -
Passenzer Train Cars-Reoalrs

pewter fein GES “tirrent?v elinz comriled,

cer mile rgeis,

hie} ng re

oment-Repairs

~~ "mt endence, M, 9 er -
' S

but excl”

Account ~

Nepr- Tr

YE

~

|L_MmYa et,

"CT
hion

sab

Retirement chargeg are apnortioned in

the seme manner as the 2 rroprliate repair account for each

type of equipment,

Account 336 - lMalntalning Joint Equioment-Dr,

Assigned directlv except at joint terminals where

nllocated on the basis cf the anpropriate vse factor.

Account Z01

Zz" J

z="

“unerintendence
- Persons

Tinting

Avportioned on » hagies ~f charges to all other

Maintenance of Tguivrment accounts exclusive of Depreciation.

Retirements g»d Joint Facility.

TPAF®IC

All passenger charges are apportioned on basis of

Account 102 (Passenser Reverue) assisned to each lines.



—
-

od

TRANSPORTATION

Accourt 372 = Dispatching Trains

Passenger charges are apuir *ioned »n a train mile

hasls.

Accourt 373% - Station Fmployees

Aasigned directly except at Jolnt stations whicn are

treated as follows:

Passenger - Ticket selling expenses are apportioned

on basis of the actual number of tickets sold for each line

during the month(each multiple trip tickst being counted as

one), Mril and bacgaces handling expense: zv- znportioned

on the number ~¥

week each month

basig «ff *tr&gt; num?

1 ~~~ handled

—riarry

— + Jet~rmine”® rom a test

a=r~=tdanad on the

line using the

station a: 7 *~vgto

feecount T
wo  dm

~enang

Agat iL
2 Cy stations where pro

rated on the baci 1 ~TOoUun’ (3tation Employees).

Accor —t RTT?

57

5°73
380
381 -

382 -

585 ~

385 -

587 =

588
3

Yardmastergand Yard Clerks
vard Conductors ard Prakenen
Yard Switch end Signal Tenders
Yard Fnglnemen

Yard Mctormen
Yard Switching Fuel
Weter for Yard Locomotives
Lubricants for Yard Iocomotives
Other Supplies for Yard Locomotives

Enginehouse Expenses:
Verd Surrlilieg and ~

Assigned direct)v exceont ~t *oint yards where the

apportionment is on the basis of the cars handled for each

line, as determired from a test week each month.
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Account 390 - Operating Jo'nt Yards and Terminals-Ir,

Asslgred directly except at joint terminals where

analysis is made and charges and credlts are assigned on the

basis nf the anpropriate use factors.

AccHrimmt
a I]

7

)

Agsgignred

Train Fneinemen
» Notormen

1Fuel
“ymE-Yy

Sire? lv excent on runs over two or more

lines where ~-menses are apportioned on a train mile basis,

Account 3°

Syster

Account 3G

Account 3%
2

2

apportioned on the bagis of

wr

~bricentsforTrainT.ocomotives
“ner Sunnlies for Train Tocomotives

Pasa =oep charces are avoortioned on a locomotive

mile »-

Account 400

415
416

43.7
no

nl nginehouse Fxpenges-Train
ic ‘recks
in ron riy
on lve Stock on Right-of-Wav
Ton Ae Peres ons

Passenger charges -re apportioned on a traln mile

nagisa,

Account 402 - Train Supvnlies and Expenses

Fassenger charces are apvortioned on a car mile basis,

Account 404

40K
he

flonal and Interlocker Oneration
ame tw ear ion

 ITaAn

Assigned direct’ oxcent at joint points where thew

are apporticrned on the basis of the number of train and yard



~ &gt;

movements

Account 477

Same

T ea *ne using the facilitv,

Teleevraph and Telephone (neration

“ispatching Trains).

Account

Te “acount t= tha pavment

to *™
-

fr anerating bus

4 “rains, Thegery’
- i

INT TN

stud?- Trme hoard --n » ghalvzed end each

line 1 i mh = = ay yy  anc phion. Ther charges ir this

2.CCOunt are *r-e- Ne ggme  AO OUY
~ oy

f~amgpintercnnd

pononoymt, T .

087 and Damace-RPamcgcre

Qrrgt 2-1 ~har~eg ere gmmortinred on the hasls oo” Paccen-

cer Revent-

f.acourt 7

b

sunerintendence
Statimerv and “Printing
“ther Eymenaeg

msurance

Syvatem ~harcea are anmortiomed on the bhagis of all otrer

Transnortaticrm accounts.

MISCELT ANENT

Account

Qrragt

Tm fem wpe

PEL at, Service

 nr phioned on the hagis ¢. Airing

car miles

Account 442

Asgioned “7+-

1¢ Restaurants

xcept at jolnt stations, where

apportioned on the basis of passengers of each 1ine using

the station,



TL

GENEFRAT,

Account 451
452
4"
ht

 0 r

1

)

Sy?

chareea

and the TY

Account

Acad mn

treated the cams

Salaries and Txpensas of Ceneral Officers
" lariesandExnensesofClerks2.4Attendants

“eral Office TinnliesandExnenses
Expenses
vrnce

ng

erv ard Printing
nenasag

~

-*vtioned non the vasis of the

“= ~-—-nenses excent Account 2401

=ronort tan +t Acecormt 227.

A TY Taint For 5 aa_.Nr

Troexcent 7 faint termninels whers

‘pr char~e3 Hr credits for JInint

Pocilitiece at thet —--1-t,











AYPENDIX D

—-p-

TRAINS TO BE ELIMINATED AND TRAIN MILEAGE

INVOLVED (P=R WiEK) AS FER SCHEDULE

OF FRORUARY 9, 1948

Boston-Braintree

551
507
505
517
687
589
557
559
597 (added)

Braintree - Boston

692
642

654
656

Boston - "reenbush

dua

541

673
6595
697
ele;

10.1 x

X

£

6

»

»

r

/

-

»
n

-

fp

-»

-

10. X

 Xz
 xX

5
5
1

wl

27. PJ

+

»

»

1

1

v

a

z0 Z
-

141.4
I!

233.6

Greenhu~" « Boston

530
63€
688

698
582

27.2 x 1

Xx 5

x

x

Xx

X o

(added Greenbush
to Hingham 10.6 x 5

591 3
725.4



A

Boston - Wnitman = Plymouth

721 37o
733 21.1
727 274 «

729

!
:

1

357.7

Plymouth - Whitman - Boston

Tz" 3T.4 x 1

Te x 1

734 2l.1 x .

720 374 x 6

728 Xx

726

Boston - Campello - Middlehoro

741 21.6 X 6

773 (part of Hyannis
run-see Hyannis)

743 (extended to
Middleboro) 13.0 x 5

781 (extended to
Middleboro) 13.0 x 1

595.1

51.6

752.8

Middleboro = Camrello - Boston

762 (part of Hyannis
run-see Hyannis)

T44 20.0 x 6

796 (part of Woods Hole

run-see Hyannis

742 (extended to
Middleboro 13.0 x 6

Boston = Hyannis

T73

Hyannis - Boston

7672

Woods Hole =~ Boston

706

42

79.2 x 6 475.2

79  &lt; x 6

2-2

72.0 x 1 EM

93.6

1,022.4



Buzzards Bay = Woods Hole

7 17.4 x 6
TO X x

795 x ©
797 vt

789

A

348.0

Woods Hole - Buzzards Bay

7) 17.4 x 6
” x 1

x 6

x 6

(part of Woods
Hole - Boston)

Boston - New Bedford

a0
50 (

11

56.0x6
x 1

330.6
678.6

48,0

New Bedford - Boston

506
814
83250

Braintree - Cohasset

66

667
669
571

56.0x1
x 6

11.6 x 6

x 6

x ©

448 ,0

896.0

266.8

Cohasset, = Eraintrece

at

570.
672
ATH

11.6 x 6

X GC

 xX

266 .8

533.6



mle

Braintree - No, Abington - Whitman

TOL 11.0 5

707
709
751
T11l
723
T53

257 ©

Whitman - No. Abington - Braintree

7" 11.0

Tid

714
716
722

X

).@

372.8
729.8

Canton Junction - No. Easton

All trains to be eliminated

No. Baston - Canton Junction

All Trains to be eliminated

Myricks - Fall River

895
397
889

10.0x5
x 6

437.9

437.9
875.8

170.0

Fall River - Myricks

692
804

10.0x6
x 6

120.0

290.0

No. Abington - West Hanover
RT 3.2

B-7
B-9
B-11

B-13

(Comet)
x 6

&gt; 2

 XT

/
wd .8



-

West Hanover = No. Abington (Comet)

B= 3.2 xX 6

B-6 x 6

716 x

57.6
134.4

DEAD-HZADS TC BE DROrPoD UNDER TCE PROXOSsD SCHODULE

Miles

Train Travelled

No. Foints of Destination Fer Trin

Via Atlantic
627 S50. Station-Nantasket Jct.

735 Dover Street

703 No. Abington - ‘Whitman

725 Brzintree - No. Abington

600 Braintree - Dover Street

736 Braintree - No. Abington

738 Wnitman - No. Abington

540 Braintree - So. Station

594 Braintree - Dover Street

TLA Wnitman - Dover Street

791 Buzzards Bay - Woods Hole

No. of Total

Trirs Train Liles
Per Wk. rer Wk.

91.3
103.2

20 4

7.6
57.2
7.6

_»4
50.5
28,0

123.5
17.4

»

No. Abington = West Hanover Branch

3-5 No. Abington - W. Hanover
B-10 i 18

B-12

736

 &gt;»

p

2

2 ~

yy

12.2
16.0

19.2
LI

TOTAL DiAD-HZAD TRAIN MILES PER WK. 597 .8



Te

PASSENGER TRAIN MILES

TO Bi ELIMINATED

Reduction in Scheduled Trains

Boston - Eraintree

Boston -~ Greenbush

Boston - Whitman - Flymouth

Boston - Campello - Middleboro

Boston - Hyannis

Buzzards Bay - Woods Hole

Boston - New Bedford

Braintree - Cohasset

Braintree - No. Abington - Whitman

Canton Junction = No. Easton

Myricks - Fall River

No. Abington « West Hanover

~&lt;

Train Miles/wk.

hhh

725

752

03

1022

679

896

534

731

876

2900

134

7,176

Reduction in Dead-Heads overating
on above listed tracks

TOTAL

TOTAL PASS. TRAIN MILES TO

BE ELIMINATED PER MONTH

298

7,774

a



AFPENDIX E

DETERMINATION OF PLR CENT RALDUCTION IN TRAINS TO

Bi HAWNDLmD IN SOUTH STATION

PuR WEEK

Trains Presently Orerated

Via Atlantic

Outbound

Inbound

268

256
524

Via New Bedford

Outbound

Inbound
33

5
66

= 3C

Trains To Be Eliminated

Via Atlantic

Outbound
Inbound

63
51

114

Via New Bedford

Outbound

Inbound

2
&gt;

J

15
1 *C

Reduction in trains handled in So. Station = 2 - 22%

7C



AFPENDIX F¥%

Summary of Car Miles Preesntlv Orerated (Timetable No. 164)

Car Miles

Neekly Totals

Elimination Under Prorosed Schedule

Hanover = Cohasset (Comet)

Branch

Whitman - W.

North Easton

New Bedford

Fall River

Newport
Braintree

Flymouth
Greenbush

hitman

Campello
Hyannis
Woods Hole Branch

104,961

5,984
1,110
1,120
1,144

61

3,778
2,475
2,985

12€

1,008
5,044
1.216

26,051

£5.951051-24.9% reduction in car miles
104,961

pe
*

.. estimate calculated by the 0ld Colony Transrortation

Committee, courtesy of Prof. Carlton E. Tucker, M.I.T.

»


	The determination of the change in operating expenses of the Old Colony Branch of the New York, New Haven & Hartford Railroad Company after elimination of certain trains from the present schedule /
	TitlePage
	TableOfContents
	Introduction
	Summary
	Table

	Method of Calculating Basic Figures
	Table 1
	Table 2
	Table 3

	Analysis of Expense Accounts
	Conclusions
	Table 4
	Table 5
	Table 6

	Appendices
	Appendix A
	Appendix B
	Appendix C
	Table

	Appendix D
	Appendix E
	Appendix F





