Vice President for Resource Development

The philanthropic generosity of individuals, corporations, and foundations has been an
important source of revenue for MIT and has helped the Institute maintain its world-
class status in education, research, and innovation. The Office of Resource Development
(RD), in partnership with senior leadership, volunteers, faculty, and staff, reported a
robust year of philanthropic support. Despite geopolitical challenges and economic
uncertainties due to the continuing pandemic, FY2022 was MIT’s eighth consecutive year
of surpassing $500 million. This achievement is the culmination of efforts by faculty,
senior staff, and the more than 400 professionals in the MIT Advancement community
who are helping to engage alumni and friends in the work of fueling education,
research, and innovation at MIT to make a better world. Results in FY2022 are as follows.

New gifts and pledges for FY2022 totaled $725 million, the second highest fundraising
year in MIT history. New gifts and pledges include outright cash gifts and new multi-
year pledges to be paid. Totals for the previous three fiscal years were $568 million in
FY2021, $542 million in FY2020, and $917 million in FY2019.

Cash gifts and the fair market value of non-cash gifts in FY2022 totaled $678 million.
Totals for cash gifts and the fair market value of non-cash gifts for the previous three fiscal
years were $564 million in FY2021, $500 million in FY2020, and $614 million in FY2019.

The MIT Campaign for a Better World, which officially closed on June 30, 2021, raised
$6.24 billion for the Institute, exceeding the original $5 billion goal and the revised

$6 billion goal. Resource Development launched a series of communications over the
course of FY2022 to thank more than 112,000 donors who contributed to the campaign.
Efforts ranged from presidential emails to the MIT community to a webpage featuring
Institute senior leaders articulating the impact of the campaign on MIT to a series of
regional gatherings with MIT president Rafael Reif and other senior leaders to thank
donors for their generosity in making transformative gifts. The year culminated in the
Better World Weekend on May 14-15, 2022, which recognized donors and volunteers
by engaging them in a two-day celebration of the achievements and impact of the
campaign, and a look ahead to the global challenges that MIT aspires to address through
continued education, research, and innovation beyond the campaign.

With the retirement of MIT’s associate vice president and chief operating officer David
A. Woodruff '78, Resource Development experienced the loss of a beloved, talented, and
dedicated leader whose career at MIT began as an undergraduate and included positions
in the MIT Industrial Liaison Program, in the Office of Individual Giving, and finally as
associate vice president and chief operating officer for the past 10 years. Fortunately, we
have been able to welcome Matthew K. Eynon to assume those responsibilities. Hailing
from Franklin and Marshall College as well as Boston College, he brings with him a
wealth of expertise and insights to help lead the Institute’s fundraising endeavors for the
post-campaign period.

During FY2023, Resource Development will be guided by our six overarching goals:

MIT Reports to the President 2021-2022


https://development.mit.edu/
https://development.mit.edu/

Vice President for Resource Development

¢ Raise at least $500 million in new gifts and new pledges

¢ Sustain current and develop new donor constituencies to secure the pipeline of
philanthropic support for ongoing and future fundraising initiatives

¢ Invest in our staff by ensuring a safe and flexible work environment; providing
professional development; fostering a culture of diversity, equity, and inclusion,
and belonging; and upholding our values

¢ Finalize post-campaign analyses to inform and refine all RD strategies

¢ Collaborate with MIT partners and advancement units to enhance our ability
to share information by applying significant technology upgrades along with
strengthened information governance

* Engage in special projects at the request of leadership that advance the mission
of MIT

Julie A. Lucas
Vice President, Resource Development

Development Planning and Initiatives

The Office of Development Planning and Initiatives (DPI) supports MIT leadership,
faculty, advancement community units, and volunteers in developing strategies for
post-campaign priorities and establishing the groundwork for the next comprehensive
fundraising effort. The office aligns fundraising activities with Institute priorities,
collaborates with the Office of the Corporation in the management of the Visiting
Committee and Corporation Partners programs, coordinates the activities of MIT
leadership and key volunteers through the Corporation Development Committee, and
offers guidance and unified approaches to the wider MIT advancement community.

During FY2022, DPI engaged with MIT senior leadership to develop, approve, and
announce increases in gift-level minimums for named endowed funds and saw the
completion of fundraising for three capital projects: the Music Building, the MIT
Museum, and the Earth and Environment Building. The team collaborated with other
RD units and on-campus partners to launch four new fundraising initiatives: Climate
Grand Challenges, Economics, Social Impact Experiential Learning Opportunities, and
The MIT Press.

Advancement education programming focuses on increasing knowledge of the MIT
fundraising landscape, sharing best practices, and highlighting Institute and school
fundraising priorities. DPI produced eight Focus on Fundraising webinars featuring
25 topics and 65 speakers, each viewed by more than 150 staff members, and two
Advancement Community All Staff webcasts watched by over 350 staff.
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The team navigated through a number of senior leadership transitions during FY2022,
collaborating with the special advisor to the MIT Corporation chair to complete the
transition of Chair of the Corporation Diane Greene SM '78. The team also supported
the interim RD liaison to the chancellor on coordinating fundraising efforts with the
chancellor’s team and served as a key partner with RD Communications and Events
around campaign close storytelling projects and activities. The Corporation Partners
Program continued with the organization of three events: two remote events and the
first hybrid event aligned with the first Corporation meeting on campus in two years.

As a standing committee of the MIT Corporation, the Corporation Development
Committee (CDC) secures critical financial resources for the Institute in partnership
with Resource Development. Representing the Institute’s highest level of fundraising
volunteerism, CDC members lead by example in their philanthropy as generous

donors to MIT. CDC held its annual meeting virtually again this year in September,

in conjunction with the Alumni Association’s virtual Alumni Leadership Conference.
Chair of the Corporation Diane Greene offered opening remarks, and Vice President

for Resource Development Julie A. Lucas shared fundraising results for FY2021 and the
MIT Campaign for a Better World, followed by speakers from across the schools and the
senior administration. CDC held two more all-member meetings during the year.

Membership on an MIT visiting committee is one of the highest forms of volunteer
service at the Institute. DPI worked with relationship managers and the MIT Alumni
Association to curate recommendations and reviewed and confirmed alumni and
presidential nominees on 15 visiting committees. As the campaign drew to a close,
the Campaign Leadership Council was disbanded as a formal body. DPI completed
volunteer recognition of council members, including their participation in the Better
World Weekend campaign closing activities.

The leadership engagement team shares information and identifies strategies and
opportunities for deployment of the senior officers and other campaign leaders,
recording appointments for President and Mrs. Reif, conducting briefing sessions on
high-level prospects and meetings for the president and Chair Greene, and participating
in prospect strategy sessions for the chairman and president.

DPI continued fundraising efforts with Clarence G. Williams, adjunct professor of
urban studies and planning emeritus and former special assistant to the president, for
the MIT Black History Project, which exceeded its target goal for the second year with
the Alumni Association’s 24-Hour Challenge. DPI also continued to convene quarterly
meetings with the Institute Community and Equity Office, the Office of the Recording
Secretary, the Office of the General Counsel, and internal Resource Developmebt/
Alumni Association units to align fundraising strategies with campus priorities

while plans for the updated Strategic Action Plan for Belonging, Achievement, and
Composition were under way.

Matthew K. Eynon
Associate Vice President and Chief Operating Officer
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Office of Philanthropic Partnerships

The Office of Philanthropic Partnerships (OPP) coordinates and leads MIT’s principal gift
fundraising efforts, including those involving non-alumni friends and corporations. The
office nurtures the Institute’s relationships with its most generous individual donors and
cultivates and engages potential donors from around the globe who have the capacity to
contribute $5 million or more to the Institute. Chief among OPP’s responsibilities is the
management of President and Mrs. Reif’s Resource Development travel, correspondence,
and strategy for select donor meetings. In addition, OPP coordinates Resource
Development travel for other MIT senior leaders and works with faculty and staff to
identify potential new MIT Corporation members and Institute volunteers.

While travel was paused during most of fiscal years 2020, 2021, and 2022, OPP
fundraisers communicated with MIT alumni and friends via Zoom, phone, email,
and virtual events. Most philanthropic work was done with existing MIT donors and
prospects, and some new conversations were initiated. OPP continued its practice of
holding virtual roundtables with the highest-level MIT alumni and friends.

OPP directed efforts in the past year toward building out new prospects for the Climate
Action Plan; the MIT Stephen A. Schwarzman College of Computing; Diversity, Equity,
and Inclusion (DEI); capital projects; and professorships, fellowships, and scholarships.
Identification of prospects and pathways and expansion of fundraiser portfolios were
major collaborations with the Prospect Development team, as was the development of a
corporate prospect strategy to be implemented in the coming year.

In collaboration with colleagues, faculty members, and Institute leaders, the team
achieved the following results in FY2022:

* Closed $195.7 million in new gifts and new pledges, including a $100 million gift
from a non-alumnus donor to launch the Morningside Academy for Design

* Closed $83 million for the Institute’s core priorities
¢ Identified 128 individual and 19 corporate prospects for the Climate Action Plan

¢ Coordinated 160 prospect meetings for senior leaders and faculty and 334
meetings between fundraisers and prospects

* Prepared nearly 700 presidential correspondence items and more than 200 other
senior leader correspondence items

Throughout the year, the team planned and executed a number of high-level events
including the virtual Jameel-Toyota scholars gathering, the annual Irwin Mark Jacobs
(1957) and Joan Klein Jacobs Presidential Fellowship meeting, and a private luncheon
and roundtable discussion for a select group of high-level donors and prospects during
MIT’s Climate Grand Challenges symposium.

OPP’s diversity, equity, and inclusion activities included Race and Philanthropy
roundtable discussions during the year and weekly meetings of the OPP DEI Book Club.

Arundhati Tuli Banerjee
Senior Executive Director of Development
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Office of Individual Giving

The Office of Individual Giving (OIG) comprises two major units that raise core support
for MIT: the Office of Leadership Giving (OLG) and the Office of Gift Planning (OGP).
OLG cultivates, solicits, and stewards primarily MIT alumni and non-alumni parents
capable of making gifts primarily in the range of $100,000 to $5 million. During the MIT
Campaign for a Better World, the scope of OLG’s fundraising efforts expanded to the
principal giving level of $50 million or more.

In collaboration with colleagues, faculty, and Institute leaders, OLG raised $147 million in
new gifts and pledges in FY2022, while OGP raised $60 million in new gifts and pledges.

OIG achieved solid scores on the Gallup Employee Engagement Survey again this year,
and staff continued participation on the OIG Engagement and Recognition Committee.
The work of this committee strengthens the collegial and collaborative culture among
the OIG staff. OIG continues to have representation on the W98 Belonging, Diversity,
Equity, and Inclusion Committee.

Office of Leadership Giving

While travel to meet with MIT alumni prospects, parents, and donors came to a halt
during the pandemic, the staff maintained nimble fundraising efforts as illustrated by
exceeding annual goals with a focus on securing major gifts from existing MIT donors.
Staff balanced outreach among core priorities, climate initiatives, the MIT Stephen A.
Schwarzman College of Computing, and East Campus initiatives. Additionally, two
OIG senior directors stepped in to liaise with Chancellor Melissa Nobles and MIT
Corporation chair Diane Greene to support their development efforts.

During FY2022, OLG enhanced athletics and parent fundraising by building teams
devoted specifically to those efforts. Special events included the Parent Leadership
Council Board meeting, a first-year parents webinar, and a virtual gathering kicking off
MIT Family Week.

Despite travel and in-person limitations posed by the pandemic, the annual Women in
Science and Technology event persisted in a virtual format, hosted on May 18 by series
founder Charlene C. Kabcenell "79, a life member of the MIT Corporation, and Pappudu
(Pop) Sriram 96, a member of the Corporation Development Committee.

Christina Toro
Executive Director, Office of Individual Giving

Office of Gift Planning

The Katharine Dexter McCormick (1904) Society (KDMS), which honors individuals
who support MIT’s mission through bequests, life income funds, and other planned gift
arrangements, held its annual appreciation event on September 26. The event was hosted
by Provost Martin A. Schmidt SM 83, PhD ’88, and featured KDMS co-chair L. Robert
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Johnson 63 and Nergis Mavalvala PhD 97, dean of the MIT School of Science and the
Curtis and Kathleen Marble Professor of Astrophysics.

OGP marketing activity included the production of Corridor, a newsletter providing
insights into planned giving strategies that can help donors meet financial goals while
supporting MIT’s mission. A Corridor webinar series discussed potential changes

to US tax laws and their impact on charitable giving as well as the health of the MIT
endowment. Other efforts during FY2022 included the following:

¢ A gift planning marketing folder providing an overview of the three major
planned giving vehicles, information about KDMS, and testimonials from donors
who have made planned gifts

¢ A description of MIT's Donor-Advised Fund, which allows donors to create a
charitable account maintained by MIT from which donor-advised grants can be
made to MIT as well as to other charitable organizations

* A piece describing gifts of illiquid assets—real estate, personal property, or
business interests —that might allow donors to enjoy immediate and future tax
savings while alleviating the potential burden and expense of selling such assets
and that might also result in larger gifts to MIT than originally thought possible

Excluded from OGP’s total, but just as remarkable, is the MIT Donor-Advised Fund,
estate receipts and closed life income gifts totaling $62 million. The financial impact to
MIT from this small, mighty, and highly collaborative group totals over $123 million.

Amy Goldman
Senior Director, Gift Planning

Christina Toro
Executive Director, Office of Individual Giving

Office of Foundation Relations

The Office of Foundation Relations (OFR) identifies, cultivates, engages, and stewards
private foundations to maximize support to the Institute and develops strategies for
successful approaches to foundations—both building on existing relationships and
facilitating new ones in partnership with faculty and staff. Opportunities that have the
potential for gifts of $1 million or higher are prioritized, and the team collaborates with
the Office of Philanthropic Partnerships on dually managed relationships (individuals
and their affiliated philanthropic organizations).

OFR arranges meetings with faculty for representatives from most of the major
foundations in the United States and several international entities; coordinates meetings
between senior officers and foundation leaders and program staff; engages faculty

and staff in developing strategies, proposals, and meetings; identifies and qualifies

new foundations and philanthropic entities; stewards existing foundation donors; and
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communicates with senior leaders, faculty, and school-based development staff about
relevant foundation opportunities and current trends in the field.

OFR'’s key results in FY2022, achieved in partnership with RD colleagues, faculty, staff,
and senior leadership, included the following:

* 107 new gifts and pledges of six figures or above (29 of $1 million or more),
totaling $126 million

¢ 58leadership and faculty meetings with OFR involvement
* More than 100 additional foundation visits and significant interactions

OFR has prioritized diversity, equity, and inclusion in fundraising practices and results
as well as staff members’ professional development. Foundations have supported DEI
across campus from science, technology, engineering, and mathematics (STEM) outreach
programs to fellowships and faculty opportunities meant to meaningfully diversify
various fields. OFR staff members have been frequent participants and leaders in DEI-
focused initiatives in RD and across MIT's campus, including in partnership with the
Institute Community and Equity Office.

Alicia Carina Sanchez
Executive Director, Foundation Relations

Office of Communications, Events, Donor Relations and Stewardship

The Communications, Events, and Donor Relations and Stewardship (CEDRS) team
supports the work of cultivating and stewarding current and prospective donors

to MIT through integrated, highly tailored engagement strategies encompassing
communications, events, and donor outreach and recognition. A major focus during
FY2022 was marking and showcasing the significant impact of the MIT Campaign for a
Better World by thanking the alumni and friends who participated in the campaign and
fostering their continued engagement with and philanthropic support of the Institute.

CEDRS continued to evaluate and integrate DEI principles and practices in our day-to-
day work, participating in action-planning teams to examine, through a DEI lens, our
project management processes, materials and vendors, event planning, and professional
development opportunities. We made substantive changes to the language used in

the acknowledgments prepared for the president and vice president for resource
development as well as our communications with students receiving financial support
through named scholarships.

Campaign Close

CEDRS ensured that the tone and scope of campaign closing activities recognized
and respected the state of the global economy and public health in the context of the
Covid-19 pandemic. The team implemented a yearlong Marking the Milestone effort
including a presidential email sent to the MIT community linked to a newly created
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webpage featuring 40 stories and 19 videos of MIT senior leaders articulating the impact
of the campaign. These efforts resulted in more than 79,000 email opens, 20,000 web
page views, and 11,000 social media interactions.

The team created recognition gifts to thank donors for their generosity during the
campaign, including a bronze ambigram of the letters M, I, and T designed by
engineering student Shayna Ahteck "23 and copies of From Ideas to Inventions: 103

Ways MIT Is Making a Better World, the third in a series of gift books illustrating the
pioneering spirit of MIT. Special recognition was paid to transformative donors through
personalized videos, in-person meetings, and a series of small regional gatherings with
President Reif and other senior leaders.

The efforts culminated with MIT Better World Weekend in May, an event for donors and
volunteers that highlighted the achievements and impact of the campaign and offered a
look at how MIT faculty and students will continue to tackle the world’s great challenges.
The 325 guests chose from among a variety of experiences, including conversations with
key faculty about work in the campaign’s priority areas, campus tours and open houses,
and a multidisciplinary “Exploratorium” highlighting 15 exhibits.

At the weekend’s main program, President Reif reflected on the campaign’s impact

and the future of MIT, followed by a showcase featuring presentations on cancer and
artificial intelligence, fusion energy, and the new MIT Morningside Academy for Design.
The weekend concluded with a brunch featuring five prize-winning faculty who spoke
about the ways they are striving to make a better world.

CEDRS produced two issues of Spectrum magazine, which connects friends and
supporters to MIT’s vision, impact, and exceptional community. Published in both digital
and print formats, the issues during this year of Marking the Milestone spotlighted
students, faculty, postdocs, and staff who are pursuing their aspirations to make a better
world thanks to campaign support and featured profiles of 25 campaign donors.

Communications and Events

The team added fresh print and digital assets to the RD communications library to
keep fundraisers, volunteers, donors, and prospects up to date on MIT’s fundraising
priorities. They also produced videos covering teaching, learning, and living at MIT;
supporting MIT’s talent through scholarships, fellowships, and professorships; and the
importance of fundamental research and discovery activities.

Overall, CEDRS completed 540 marketing, communications, and design projects to
support the Institute’s highest fundraising priorities and wrote or edited 30 proposals
and concept notes of $5 million or above. The team successfully concluded production of
MIT Forefront, in which renowned scientists, engineers, and researchers from MIT and
beyond joined influential business and policy leaders to share expertise and explore new
strategies to inform policy and spur action.
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Donor Relations and Stewardship

With the closing of the MIT Campaign for a Better World, CEDRS initiated a donor
research project to gain actionable insights for future donor engagement and stewardship.

CEDRS oversees the process by which the president and vice president for resource
development acknowledge charitable gifts from individuals to the Institute. During FY2022,
the team processed 1,102 gift acknowledgments (515 presidential and 587 vice presidential)
and conveyed more than 1,100 other RD-oriented presidential communications.

The 77 Society for a Better World recognizes those donors whose leadership gifts of
$100,000 or more to the campaign are helping MIT to build the future. In FY2022,

29 new member households were welcomed with a vice presidential letter and the
presentation of a hand-sculpted medallion, cast in bronze with nickel plating, featuring
77 Massachusetts Avenue. The MIT Charter Society recognizes MIT’s most generous
donors—those who have given $1 million or more to the Institute in their lifetime.

In FY2022, 33 new member households received a welcome note from President Reif
followed by a special gift, a piece of limestone from MIT’s original Great Dome.

CEDRS also produced a milestone recognition gift presented to a transformative donor
couple featuring an original oculus tile from the MIT Great Dome showcased in a bronze
sculpture by artisans at the MIT Forge and Foundry, accompanied by a customized book
highlighting the donor’s impact on MIT.

CEDRS prepared nearly 1,000 stewardship reports; created 52 new and 101 updated
individualized stewardship plans for donors in RD portfolios; produced 118 Department
of Athletics, Physical Education, and Recreation donor impact reports with cover

notes from program leaders and student testimonials; prepared 43 Office of Graduate
Education, provost, and MIT Schwarzman College of Computing fellowship reports;
and produced six provost and MIT Schwarzman College of Computing professorship
reports that introduced new chairs. In addition, CEDRS reported on existing chairs

and provided updates on chairs” academic activities. The team also prepared seven
comprehensive reports for donors of $50 million or more, including a Schmidt Futures
impact report, a Maseeh Hall 10th Anniversary digital publication, and coffee table-style
annual reports for Community Jameel and the MIT Schwarzman College of Computing.

The team distributed 801 endowed and expendable scholarship fund/endowment
reports to scholarship stewardees, including biographies of scholars and scholar
thank-you letters, a financial summary of the individual funds and their impact on the
Institute, information on MIT’s prior fiscal year endowment performance, and a one-
page document on MIT’s latest incoming class with an overview of student and financial
aid data. In addition, 475 student thank-you letters and videos to scholarship donors
were emailed with a cover message from Vice Chancellor lan Waitz thanking them for
their generosity and describing how critical scholarships are to MIT's commitment to
a need-blind admissions policy. Also, 25 scholarship milestone anniversary thank-you
items were prepared, including a certificate, a personalized letter, and a roster of all of
the students supported by the fund since its inception in a custom folio.

Carrie Johnson
Executive Director, Communications, Events, Donor Relations and Stewardship

MIT Reports to the President 2021-2022 9



Vice President for Resource Development

Strategic Information Management

The Strategic Information Management (SIM) team comprises the RD Information
Technology Group (RD-IT) and the Prospect Development group (PD). These teams
collaborate closely with RD and Institute units in the areas of business intelligence,
strategic research and analysis of prospective donors, information delivery, and related
processes, as well as optimizing MIT’'s prospect portfolio. SIM partners with colleagues to
develop lasting prospect relationships and provides critical processes and technological
infrastructure to enable fundraising operations, communications, and donor relations. As
a shared steward of MIT’s fundraising institutional memory, SIM partners with the MIT
Alumni Association on data governance and ensuring data integrity.

During FY2022, SIM continued working closely with Information Services and
Technology, the MIT Alumni Association, the Office of the Recording Secretary, and the
Office of the Vice President for Finance on the Advancement Technology Transformation
project—the planning of a modernized enterprise-wide data hub and customer
relationship management (CRM) system to replace the current systems. A major milestone
was reached in FY2022 as the CRM evaluation and technology design was completed.

RD-IT completed the implementation of a hosted event management solution that
supports hybrid events and provides other advanced features to improve data collection,
system speed and efficiency, and user self-sufficiency. SIM engaged a vendor to develop
a streamlined approach to gift receipting and pledge reminders that has improved
turnaround time and donor response. Stewardship of major donors was moved to a web-
based solution, enabling donor access to enhanced stewardship materials via secure links.

In response to a finding from the MIT Audit Division, SIM engaged a vendor to review
and redact personally identifiable information from our files. A related significant focus
was an enhancement of donor privacy and access security and policies to respond to
many MIT staff across campus accessing our systems from home environments. RD-IT
helped approximately 200 staff members move to Office 365, Zoom Phone, and Dropbox
and performed critical Oracle upgrades and other key technical debt reductions.

In response to the findings of the Ad Hoc Faculty Committee on Guidelines for Outside
Engagements, PD has continued to build a strong philanthropic due diligence program
that partners closely with the Office of the Recording Secretary to support MIT gift
acceptance processes. Gifts of over $50,000 are now not considered fully accepted until
a background check has been performed and identified issues are elevated to the Gift
Acceptance Committee for review.

Throughout the year, the PD team provided strategic prospect research and portfolio
optimization to all fundraisers across the Institute. The team focused on the adoption

of the updated donor-centric prospect management policy while further enhancing the
policy to include managing corporate philanthropic relationships. The research team
supported the renewed emphasis on parent fundraising with data received from the
Registrar’s Office. The business intelligence team built a Tableau tool to enable RD to view
dollar and donor patterns over the duration of the MIT Campaign for a Better World. This
information will inform future fundraising and engagement strategies for MIT.
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To encourage an understanding of diversity, equity, inclusion, and access, the SIM teams
were encouraged to share and actively use or participate in resources, training, and
events through offerings made available both within RD and the Institute at large. SIM
was represented on the W98 Belonging, Diversity, Equity, and Inclusion Committee. The
DEI Book Club and discussion group met once a week or biweekly for an hour to discuss
current readings.

During FY2022, SIM staff:
e Completed 2,689 philanthropic due diligence reviews
¢ Augmented or added more than 27,000 alumni and donor records
* Managed approximately 1,800 prospect assignments for MIT fundraising portfolios

¢ Prepared 540 prospect summaries for MIT senior administrators meetings with
major gift donors and prospects

¢ Completed 1,849 capacity evaluations, including upgrades of existing evaluations
based on wealth changes or new evaluations for newly identified prospects

¢ Completed 2,689 information technology service (helpdesk) requests

¢ Completed over 800 programming, analytics, business process enhancement, and
web development requests

* Onboarded or offboarded 94 RD and 101 school and departmental employees,
including training, provision of equipment, and secure shutdown of access

¢ Completed 40 comprehensive projects, including the transition to the new
event management tool, enhanced management of MIT priority initiatives,
transitioning from campaign-based to initiative-based fundraising, and
preparing for a major technology transformation

Deborah M. Cunningham
Executive Director, Strategic Information Management

Office of Human Resources and Strategic Talent Management

The Office of Human Resources and Strategic Talent Management (HR/STM) assists
Resource Development and the Alumni Association (AA) in attracting quality talent,
ensuring their strategic engagement, and guiding their performance and professional
development in support of MIT's advancement goals. HR/STM oversees staffing and
retention, employee engagement, performance management, employee relations,
diversity and inclusion, professional development, compensation, and rewards and
recognition. In addition, HR/STM facilitates all organizational changes within RD
and the Alumni Association and drives the effort to create a comprehensive talent
management strategy for post-campaign fundraising and engagement.
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As the campus reopened from the pandemic closure, staff shifted from fully remote to a
hybrid combination of remote and in-office work. This impacted hiring and onboarding,
team and community building, and HR training, all of which were adapted to function
via Zoom, emails, and telephone during campus closure and continue into the present.
HR/STM developed “job profiles” to guide leadership decisions on remote, in-office, or
hybrid staff workplaces.

Recruiting and retention of high-quality staff have always been challenging in the
Advancement sector. MIT competes with local and national peer institutions that have the
flexibility to offer more attractive incentive packages. Staff turnover was 16% during FY2022
(as compared with a 14% industry average); nevertheless, HR/STM was able to work with
leadership to recruit and fill 25 positions and facilitate promotions for 35 staff members.

RD and the Alumni Association strive to inspire a culture of employee engagement for

our community and assess that engagement by implementing the Gallup Q12 Employee
Engagement Survey. This survey gives every employee the opportunity to share information
that helps us understand and improve commitment to the organization and its goals and to
identify areas of focus to improve levels of engagement and our work environment.

HR/STM organized numerous workshops during FY2022 on such topics as inclusive
language, allyship, creating inclusive workplaces for neurodivergent individuals,
creating and sustaining a culture of belonging, and managing across differences. A series
on new ways of working included coping and adapting to change as well as seminars for
managers on fostering a supportive workplace culture and managing hybrid teams. A
manager training program engaged 34 new and aspiring managers.

The HR/STM team implemented a Diversity, Equity, Inclusion, and Belonging (DEIB)
Pulse Survey, compiled and distributed monthly DEIB learning bundles, continued
work with the committee drafting an accountability statement that holds staff
accountable to the RD/AA DEI Compact Statement, facilitated discussions at the RD/
AA DEI in Advancement Book Club focused on specific action planning outcomes,
facilitated two cohorts of White Privilege Accountability Groups, continued to grow
our diverse networks for recruitment efforts, and offered guidance and support to
the RD/AA Belonging, Diversity, Equity, and Inclusion Committee and its co-chairs.
Resource Development and the Alumni Association participated in the Council for
the Advancement and Support of Education Advancement Internship program twice
during FY2022, with interns receiving on-the-job training and gaining valuable skills
in the professional areas of advancement, including fundraising, alumni relations,
advancement services, and communications and marketing.

HR/STM continued the structured process of managing performance reviews by
setting timelines for every stage in the process, from goal setting to mid-year check-ins
and year-end performance assessments. The team offered coaching sessions for both
managers and staff on creating SMART (specific, measurable, attainable, relevant, and
time-bound) goals and conducting performance discussions.

Kate White
Executive Director, Human Resources and Strategic Talent Management
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Finance and Operations

The Finance and Operations (F&O) team is a shared services unit that supports all
program areas within Resource Development and the Alumni Association through
strategic allocation and management of financial resources, budget reporting and
analysis, administrative operations, and facilities management.

During FY2022, senior members of the F&O team supported RD and the Alumni
Association in managing the FY2023 strategic planning and budget allocation process. The
team focused its efforts in RD on financial stewardship of the yearlong closing activities
related to the MIT Campaign for a Better World. Support was provided to the HR/STM
team and executive directors in funding staff recruitment and retention in the context of
the unprecedented challenges MIT is facing in a highly competitive market for staff.

Operations staff continued critical on-site building management with special attention
to ensuring the continuity of gift operations. As the campus reopened, F&O worked to
ensure a smooth and phased return of staff to W98 and led the RD/AA participation in
the Institute Work Succeeding Initiative.

The F&O executive director worked on several special assignments: collaborating with
the executive director of strategic information management to support the progress

of the Advancement Technology Transformation project, working with MIT Facilities
teams to complete the construction of a new alumni space on the Infinite Corridor,

and convening the W98 Building Committee to focus on the safe return for staff to the
building. The team worked with staff from the Office of the Vice President for Finance
and the Office of the Recording Secretary on the final update of the comprehensive
Campaign Cost and Gifts Forecasting dashboard and coordinated the collection of data
and questionnaires from all advancement offices across the Institute on behalf of the MIT
Tax and Global Operations Office in preparation for filing the 2021 IRS Tax Form 990.

In addition to consistently high scores on the annual Gallup Employee Engagement
Survey, the F&O team’s scores on the RD/AA Diversity, Equity and Inclusion Pulse
Survey were high. The team has representation on the W98 Belonging, Diversity, Equity,
and Inclusion Committee, and all members attend DEI workshops offered by RD and the
Alumni Association throughout the year.

William J. Fitzgerald
Executive Director, Finance and Operations

Susan I. Shansky
Director, Finance
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