Report to the President year ended June 30, 2024,
Institute Events

Institute Events directs Commencement and other events that build community on campus and
sustain MIT’s global leadership in education, research, and innovation; advises on issues of
protocol; and distributes knowledge and best practices in event planning and coordination within
the campus community of planners. In FY2024, Institute Events comprised the Events and
Information Center and the Community Services Office.

The Institute Events team had an eventful academic year. In addition to the typical event
schedule, the department was responsible for organizing or providing operational support for
several notable events, including the six-part Dialogues Across Difference lecture series; the
multi-day MIT Generative Al Week; and several programs for the MIT Event Planners
community.

Events

During FY2024, Institute Events was involved in or directly responsible for public events, visits,
and programs that included the following:

e President’s Convocation for first-year students and families
e MIT’s Atlas Event Registration System webinar for the Event Planners Group
e Student ice cream social, with President Kornbluth, Chancellor Nobles, Vice Chancellor
Nelson, and Vice Chancellor Waitz
Reception to honor departing Vice President Suzanne Glassburn
Event Planning Expo for the Event Planners Group
Nobel Prize toast for Professor Moungi Bawendi
Community Service Fund Used Book Sale
Quarter Century Club Tea
Retirees Association field trip to Newport Playhouse
Dialogues Across Difference Lectures
o Malick W. Ghachem, “Neutrality, Diversity, and the University: The Making of
the 1967 Kalven Report”
o Pamela Nadell, “Understanding Antisemitism: Enduring Hatred”
o Erwin Chemerinsky, “Campus Freedom of Expression: Basic Principles and
Current Controversies”
o Dalia Mogahed, “Islamophobia: A Threat to All”
o Murad Idris, “What Hinges on Anti-Palestinian Racism?”
o Susannah Heschel and Ezzedine Fishere, “A Model for Discussing Conflict and
War in the Middle East”
e Community Services book exchange
e Event Planners Group meeting at the Sonesta Hotel
e MITAC’s 40th Anniversary Open Houses on campus and at Lincoln Laboratory



MIT Generative Al week

o MIT Generative Al: Shaping the Future Symposium

o Generative Al + Education Symposium

o Generative Al + Health Symposium

o Generative Al + Creativity Symposium

o Generative Al + Impact on Commerce Symposium
Quarter Century Club holiday gathering
Winterfest
Screening: “Hearing Amazonia” documentary
MIT.nano & Applied Materials session in the Bush Room and tours of MIT.nano
building
MLK 50th Anniversary Celebration Gala
Quarter Century Club New Members Welcome Luncheon
Killian Award Lecture by Professor Paula T. Hammond, ‘“Programming Medical
Treatment One Nanolayer at a Time”
MIT Retirees Annual Luncheon
A conversation between President Sally Kornbluth and OpenAl CEO Sam Altman
Memorial service for Paul Parravano, Co-Director of the Office of Government and
Community Relations
Community Celebration and Dedication of the Schwarzman College of Computing
Commencement 2024

o School of Science Advanced Degree Ceremony

o School of Engineering and Schwarzman College of Computing Advanced Degree
Ceremony
School of Humanities, Arts, and Social Sciences Advanced Degree Ceremony
School of Architecture and Planning Advanced Degree Ceremony
OneMIT Commencement Ceremony

o Undergraduate Degree Ceremony
Quarter Century Club Summer BBQ
MIT Presidential CEO Advisory Board meeting

o O O

Dialogues Across Difference lecture series

In response to the ongoing Israeli/Palestinian conflict, MIT took steps to foster dialogue and
promote the respectful exchange of perspectives on campus. One key part of this effort was the
Dialogues Across Difference lecture series, sponsored by the Offices of the President, Provost,

and Chancellor, and the Institute Community and Equity Office, with logistical support by
Institute Events. This series brought together guest speakers and facilitated campus-wide
discussions on issues such as freedom of expression, race, meritocracy, and the complex
relationships between these topics. The series featured six lectures from October 2023 to May

2024:

October 26, 2023: Malick W. Ghachem, “Neutrality, Diversity, and the University: The
Making of the 1967 Kalven Report”
February 12, 2024: Pamela Nadell, “Understanding Antisemitism: Enduring Hatred”


https://iceo.mit.edu/dialogues-across-difference/

e February 26, 2024: Erwin Chemerinsky, “Campus Freedom of Expression: Basic
Principles and Current Controversies"

e March 18, 2024: Dalia Mogahed, “Islamophobia: A Threat to All”

e April 18, 2024: Murad Idris, “What Hinges on Anti-Palestinian Racism?”

e May 9, 2024: Susannah Heschel and Ezzedine Fishere, “A Model for Discussing Conflict
and War in the Middle East”

Each lecture lasted approximately 30 to 40 minutes, followed by a 20 to 30-minute Q&A session,
and concluded with a reception. The series proved to be an essential platform for conversation
during a time of heightened tension and uncertainty on campus.

MIT Generative Al Week

Institute Events provided operational and programmatic support for MIT Generative Al Week,
held from November 28-30, 2023, explored the transformative potential of generative Al,
highlighting both its promise and its challenges. Through a mix of symposia, keynote lectures,
panels, and workshops, MIT brought together researchers, students, and experts to examine Al’s
far-reaching impact across various fields. The events began on November 28 with a day-long
symposium at Kresge Auditorium, titled “MIT Generative Al: Shaping the Future Symposium.”
The symposium featured keynote talks by MIT professor emeritus Rodney Brooks and media
artist Refik Anadol. On November 29 and 30, half-day symposia covered four areas transformed
by generative Al: education, human and planetary health, creativity, and business and finance.

Commencement 2024: May 29-May 31

The Commencement ceremonies followed the format introduced in 2022, consisting of 12
ceremonies, including the OneMIT Commencement Ceremony, the Undergraduate Degree
Ceremony, and advanced degree ceremonies for each School/College. Institute Events provided
guidance and operational support for the four on-campus School/College ceremonies. The Sloan

School of Management’s Advanced Degree Ceremonies were held off-campus and organized by
the School.

On Wednesday, May 29, the School of Engineering and Schwarzman College of Computing
Advanced Degree Ceremony was held at 2:30 pm in Killian Court, while the School of Science
Advanced Degree Ceremony took place at 3 pm in the Swraj Paul Theater at Kresge Auditorium.
On Thursday, May 30, four of the six Sloan School of Management Advanced Degree
Ceremonies were held at various off-campus locations throughout the day. The School of
Architecture and Planning and the School of Humanities, Arts, and Social Sciences advanced
degree ceremonies were both scheduled for 11 am, with the former in the Swraj Paul Theater at
Kresge Auditorium and the latter in the MIT Schwarzman College of Computing (Building 45-
801).

Morning School ceremonies and receptions adjourned in time for assembly for the OneMIT
Commencement Ceremony, which took place from 3 to 4:30 pm on Killian Court. MIT
welcomed Moderna co-founder and current chairman Noubar Afeyan—inventor, entrepreneur,
philanthropist, and MIT alum—as the principal speaker.


https://mitgenerativeaiweek.mit.edu/

On Friday, June 2, diplomas were presented during the Undergraduate Degree Ceremony in
Killian Court. The event featured an address by Chancellor Melissa Nobles, along with

two separate solo performances by graduating seniors: violinist Phoebe C. Lin 24 and singer
Adanna Abraham-Igwe ’24. The remaining two Sloan School of Management Advanced Degree
Ceremonies were also held on Friday, one in the morning and one in the afternoon, at separate
off-campus venues.

Building on the success of its inaugural year, the MIT Atlas mobile app for Commencement
enabled faculty and students to register easily for participation and order academic regalia; the
app is also the mechanism for ceremony ticketing. Institute Events extends its thanks to
Information Systems and Technology (IS&T), the Office of the Registrar, and the MIT Coop for
their partnership in providing this service.

Event Planners Group

Institute Events convenes the MIT Event Planners, an affinity group for MIT staff comprising
1,361 members of the Slack workspace and 738 mailing list members. Membership comprises
individuals who either have formal event planning responsibilities, supervise others who do, or
wish to follow topics in this area. The Slack workspace is a lively community, with the mailing
list now being used mainly to reinforce formal announcements. Conversation within Slack
covers a wide range of event-related planning and operational topics, such as contracts, catering,
and event registration, with members connecting to share tips and ask for help.

Institute Events offered three educational activities for members of the group during the year.
First, a webinar on August 29, presented the MIT Atlas event registration system and process;
this event continues to serve the community, the recording being accessible via Touchstone
authentication on the Institute Events website. Next, the Event Planning Vendor Expo on
September 19, held under the tent on Kresge Oval (co-hosted by the Office of the Vice President
for Finance), attracted 60 vendors, both external and internal, who staffed tables to discuss their
offerings with roughly 150 attendees. Last, on November 1, more than 50 event planners visited
the Royal Sonesta Boston hotel to hear a presentation about the hotel and its services, take tours,
and sample food and beverage offerings.

Events and Information Center

The MIT Events and Information Center continues to serve visitors and internal MIT community
members, answering questions, providing directions, and occasionally offering dining and other
activity options. Since data collection began in September 2023, staff have helped approximately
651 in-person visitors and 116 people over the phone. Center staff direct many visitors to the
Welcome Center at Kendall Square and show them how to sign up for a campus tour.

In FY2024, the Events and Information Center piloted a program to extend the student event
worker service to other departments, who are now able to hire the students to help with tasks
such as office desk coverage, event attendee registration, ushering, creating and putting out signs,
and data processing.



Staff assisted with 243 Infinite Panel poster display reservations with 143 events. With the slight
uptick in campus visitors, requests for maps have increased since last year: staff printed and
distributed about 6,500 campus maps. Along with printed maps, the center also offers MIT Facts
and Spectrum magazine. Staff continue to oversee scheduling of the Bush Room, managing 312
reservations, totaling 13,975 attendees. Staff also schedule multiple outdoor locations, including
Hockfield Court, Saxon Lawn, Eastman Court, Lowell Court, DuPont Court, and the North
Corridor, managing 206 reservations with a total of approximately 81,348 event

attendees. Further, Institute Events watches over Lobby 7 and Killian Court, responding to
community queries about space use policy.

There was a total of 3,831 MIT Atlas event registrations submitted; of those, 2,163 were for
department-sponsored events. A total of 1,142 events included alcohol service; of those, 807
were department-sponsored. Of the 3,831 total event registrations submitted, 11 were for
online/virtual events. A total of 19 paper event registrations were submitted and approved for
external events such as weddings, receptions, and memorial services. Institute Events also
assisted departments with the processing of 115 one-day entertainment and/or alcohol licenses
with the City of Cambridge. The majority of these licenses were for the Open Space Program in

Kendall Square.
MIT Events Calendar

Institute Events continues to administer the MIT Events Calendar, work that includes adding new
users, troubleshooting and responding to user requests and questions, and selecting events to
highlight on the calendar homepage’s feature carousel. By the close of FY2024, more than
26,000 users had registered to use the calendar since the calendar’s July 2017 inception. During
the span of FY2024, 4,108 new user accounts and 3,303 events were created. In FY2024, the
Events Calendar became the official place for MIT community members to post and find non-
credit Independent Activities Period (IAP) activities. Staff continue to work with colleagues from
Communications Initiatives and IS&T to stay abreast of upgrades to the Localist platform (which
was bought by Concept 3D) and to communicate with calendar users about system upgrades and
best practices.

Samberg Conference Center

Between July 1, 2023, and June 30, 2024, a total of 424 events were held at the Samberg
Conference Center, which was comparable in number to the previous year. Daytime space was
initially offline for the anticipated E52-fagcade construction project. Although this project would
ultimately be delayed, the initial holds resulted in an overall reduction of client reservations
(especially for larger, multi-day conferences).

Community Services Office

The Community Services Office is home to MITAC (MIT Activities Committee), the Quarter
Century Club (QCC), the Association of MIT Retirees, and Community Giving at MIT. These
programs aim to optimize the work/life experience for faculty, staff, students, and retirees by
providing opportunities to engage in social, educational, cultural, and charitable activities that
strengthen the connection between MIT and community members. The Community Services



Office staff continued to provide vital support to Institute Events, assisting with the President’s
Convocation, Commencement celebrations, and other events and programs organized by the
department.

MIT Activities Committee

The MITAC program marked its 40th anniversary in FY2024 with celebratory events that
contributed to a strong year in customer sales and community engagement. MITAC organized
customer and vendor appreciation events, in-person cultural and recreational activities, and
custom virtual programming and small group workshops for the MIT community. Program
highlights included:

To thank customers, vendors, and the MIT community, MITAC hosted open houses at the
Stata Center and Lincoln Laboratory in November 2023. Fourteen MITAC vendors
participated including MindHandHeart, the MIT Museum, and MIT Endicott House.
Popular photo ops included posting with a Boston Celtics Championship trophy. MITAC
vendors also contributed 100 drawing prizes, which generated 10,841 entries. The most
coveted prizes were a Boston Bruins signed jersey; Landmark movie package; and New
England Aquarium tickets. MITAC also discounted AMC and Landmark movie tickets
40-percent leading up to the anniversary festivities.

MITAC introduced its new logo and rebranding, reflecting a more contemporary and
vibrant look.

MITAC fostered collaborations across MIT and Lincoln Laboratory, participating in
several staff and student fairs, the Event Planning Expo, and MIT’s Future poster session.
MITAC also sponsored MIT getfit and Community Wellness programming and received
promotional support from DAPER.

The 40th anniversary events and wide participation at fairs contributed to a strong year in
sales and customer engagement. Sales of cultural and recreational events generated
$536,203 in total revenue (a 27% increase from FY2023) with a total of 23,980 tickets
sold online and in person at the Stata and Lincoln Laboratory ticket offices.

MITAC served 4,739 unique customers (26% increase over FY2023), with 1,814 repeat
customers (38.50% increase). Most tickets sold either were highly discounted or
customers avoided service fees (i.e., Ticketmaster) if purchased directly from the vendor.
The dollar amount of savings is not available in AudienceView Campus, and the current
version of the Drupal system did not capture this data.

MITAC procured high-demand tickets for Celtics playoff games, theater and Tanglewood
events, Boston Calling, and a Red Sox vs. Yankees game.

The MITAC team continued to navigate critical technical challenges in FY2024,
simultaneously using the AudienceView Campus platform while developing and
launching a custom Drupal website. The first version (MVP/minimal viable product) of
the Drupal public ticketing/e-commerce system with complex administrative tools was
successfully launched mid-year. Several public-facing and administrative enhancements
were deployed to the site throughout the year. This multi-year project continues to
receive valuable expertise and support from the Office of the President, IS&T, and the
Office of the Vice President for Finance. The contract with AudienceView was terminated
effective June 30, 2025.



e There was a combined total of 82,000 website viewing sessions from 38,000 users on the
AudienceView and Drupal platforms. Interestingly, 60 percent of users viewed the
website on desktop and 40 percent on mobile. MITAC’s digital digest included 10,359
subscribers. The digest and website served as an exciting and consistent connection to
customers.

e MITAC benefits from the participation of a Program Committee and a presidentially
appointed Advisory Council. The Program Committee was led in FY2024 by conveners
Alicia LaDuke (Lincoln Laboratory) and Maria Nicholson (Lincoln Laboratory). The
Program Committee welcomed new members Margaret Wong (Institute Office of
Communications) and Kibret Ramsey (MIT Sloan).

e The MITAC Advisory Council was chaired by Professor Jesse Kroll (Civil and
Environmental Engineering), who concluded his term as chair in FY2024, but will
continue to serve on the council. The council welcomed new members: Sasha Fried-
Snoad (MIT Open Space Programming) and Kathryn Wysocki Gunsch (MIT Museum).
The Advisory Council provides guidance to MITAC on Institute priorities, policies,
business practices, long-range planning, and the administration of the employee benefit
program. The council’s priority is to increase MITAC’s customer base and to achieve
broader awareness about MITAC services. It also played a crucial role as a thought
partner in the design of MITAC’s new logo and branding while helping identify key
customer and administrative functions to be developed in the new Drupal system.

Community Giving at MIT

The MIT Community Service Fund (CSF) is MIT’s flagship program for the Institute’s
workplace giving campaign, providing an opportunity for employees and retirees to make
charitable donations to the CSF and/or to eligible local charities by payroll deduction and other
methods via the MIT Atlas app.

The number and generosity of leadership and sustainer donors remain solid, carrying our
supported charities through a time of increased financial challenges due to inflation. This year,
the campaign raised a total of $368,529 (1% decrease from FY2023) in fulfilled donations, of
which the CSF raised $86,676 (comparable to FY2023). More than 200 local charities received a
total of $218,683 in donations. The campaign was powered by 345 employee and retiree donors;
92 leadership donors ($1,000+ giving level) accounted for $287,987 (78%) of total donations.
Sustainer donors held strong as well, with 185 sustainers continuing their donations indefinitely,
accounting for $158,752 (43%) of support this year.

Community Giving disburses donations to 200+ nonprofits three times per year, as well as credit
card donations throughout the year. MIT Human Resources’ MIT Staff Emergency Hardship
Fund received continued support totaling $8,719 from 14 donors in FY2024.

As planned, the MIT Covid-19 Neighborhood Response Fund was officially retired in March
2024, having raised a total of $173,000 from 360 unique donors since its inception in April 2020.
Grants were made periodically to six Cambridge nonprofit partners that address homelessness
and food insecurity, with the final disbursement made in March 2024. Recipient

organizations were Cambridge Community Center, CASPAR, East End House, Food for Free,
Just-A-Start, and the Margaret Fuller House.



Professor Bevin P. Engelward (Biological Engineering) continued her dynamic and committed
leadership of the presidentially appointed Community Giving steering committee, which focuses
on raising awareness about the CSF and fundraising initiatives. Significant initiatives undertaken
in FY2024:

e President Sally Kornbluth briefly spotlighted the CSF and MIT-led service initiatives at
the October 2023 MIT Faculty Meeting.

e Faculty Chair Mary Fuller (Literature Section) encouraged donations to the CSF in her
year-end email to faculty.

e As aresult of increased senior officer support, the CSF received $5,825 from the Office
of the Provost’s Quality of Life survey.

e The CSF participated in MIT’s 24-Hour Challenge for the second time, raising $6,800
(44% decrease) from 125 donors. The Community Giving committee created fundraising
communications around this effort.

e The used book fair raised $1,533 for the CSF.

e The CSF and Community Services Office held a Mysterious Book Exchange in the
Hayden Library Courtyard, where 630 MIT students, staff, and faculty received a free
and surprising book.

e The program continued its collaborative efforts with MIT’s Office of Government and
Community Relations to organize department service days, volunteer initiatives,
collections, and fundraisers to benefit Cambridge nonprofits and the CSF.

e The program served as a central resource to department advocates, departments, and
student groups seeking to mobilize their support of the CSF, and Cambridge and local
nonprofits.

e Assistant director Traci Swartz serves on the MIT Staff Emergency Hardship Fund
review committee, the CSF board of trustees (ex officio), and CASPAR’s shelter advisory
committee.

Our team mourned the passing of our inspiring, wise, and compassionate friend and colleague
Paolo Parravano, co-director of the Office of Government and Community Relations, and
secretary of the CSF. The program thanks the Office of the President, the Office of Government
& Community Relations, and the IS&T Atlas team for support throughout the year.

Quarter Century Club

The QCC is composed of 4,619 members, 122 of whom were inducted in FY2024. Faculty and
staff are invited to join the club shortly following their 25-year service milestone, may select a
recognition gift, and are eligible to apply for a Dickson Fund grant.

The QCC’s annual events—Silver Club High Tea, winter holiday party, New Members Welcome
Luncheon, and summer barbecue—experienced strong and spirited attendance. The club was
honored by the attendance of President Sally Kornbluth at the Welcome Luncheon, where she
engaged in a moderated conversation with QCC Treasurer Bonny Kellermann *72. The

occasion was a special opportunity for attendees to learn more about President Kornbluth, her
path to MIT, her goals and priorities, and challenges she faced in her first year. Also offering
congratulatory remarks were QCC members Ramona Allen, vice president for Human



Resources, and Eric Evans, director of Lincoln Laboratory, who shared reflections about his
years of service and his upcoming retirement.

The William R. Dickson Education Fund received a record number of applications this year.
Thirty-two unique applicants (21 retirees and 11 active employees), including 13 new applicants,
were approved for grants. A total of $23,802 was awarded in grants; this was the first time
awards exceeded the annual income.

Retiree Yvonne Gittens is the president of the QCC and led an 18-member board of directors.
The Board welcomed two new members this year: Robin Elices, executive director, Office of the
Executive Vice President & Treasurer, and Maxine Samuels, human resources coordinator at the
Research Laboratory of Electronics HQ.

Association of MIT Retirees

Marking its 30th anniversary, the Association of MIT Retirees continued its organization of
membership, educational, and social programming for the benefit of its 600 registered members.
New retirees are automatically enrolled in the Association, and membership is complimentary
their first year of retirement.

The Association’s volunteer committee organized a wide array of exciting activities in FY2024.
Highlights included its annual luncheon at Endicott House with keynote speaker Lisa

D’ Ambrosio, research scientist at the MIT AgeLab; a guided tour of Walden Pond; a day trip to
the Newport Playhouse; and a visit to the Woods Hole Oceanographic Institution.

At a member’s recommendation, the Association enthusiastically hosted the Boston Lyric Opera
(BLO) at Killian Hall. In addition to BLO presenters and thrilling performances by singers,
attendees also got a peak behind the curtain from Agustin Rayo (dean, School of Humanities,
Arts, and Social Sciences) and Associate Professor Sara Brown (Music and Theater Arts).

Association members frequently gained access to MITAC’s discounted cultural and recreational
tickets; the organization expresses gratitude to MITAC for organizing these enjoyable
opportunities.

The Nita Regnier Memoir Writing Group of nine members continued holding monthly hybrid
sessions and workshopped individual stories for its third publication. The group is facilitated by
Daphne Strassmann, a writing professor and memoirist.

The Association’s website, with features that enhance membership—an online membership
directory, membership renewal, and event registration—received 29,000 views from 3,995
visitors. More than 60% of these page views are visits to the In Memoriam pages, which offer
colleagues a way of remembering those at MIT who passed away in recent years.

The Association serves as a helpful resource to retirees, connecting them with contacts and
offices around campus.

The Undergraduate Scholarship Fund, established by the Association’s leadership in 2006, raised
$8,990 (a decrease of $785) in FY2024 from 89 unique donors. MIT’s Student Financial Services
awards an annual scholarship from the fund to an MIT undergraduate, with first preference for
students who are direct descendants or family members of retired MIT employees. Seventeen



scholarships have been awarded since 2006, with $89,000 awarded in cumulative scholarships
and $190,631 raised by 555 unique donors since inception.

Cochair Joseph Collins continued his strong leadership of 13 volunteer advisory committee
members. The committee welcomed three new members: Diane Betz Tavitian (MITAC &
Community Services Office), Norman Magnuson (Department of Facilities), and Thomas Opar
(Lincoln Laboratory), who subsequently volunteered to serve as cochair. Travel director
Kathleen Griffin organized the Walden Pond tour and day trips to the Newport Playhouse and
Woods Hole Oceanographic Institution. James Morgan represented the Association on the MIT
Medical Consumers’ Advisory Council Committee. The treasurer’s position remained open in
FY2024. Longtime member and expert trip planner Elsa Tian stepped down from the committee.
The organization recognized the passing of former cochair Robert Blake (Alumni Association)
and committee member Carl Much (Lincoln Laboratory), both of whom brought positive energy,
unique ideas, and warm stewardship to the Association and its members.

Institute Events personnel

Members of Institute Events and Community Services staff maintained a hybrid schedule,
visiting their offices on the seventh floor of Building E19 or the Events and Information Center
in 7-121.

Institute Events staff included Ted Johnson, executive director; Rebecca Tyler, associate director;
Peter Muise, events manager; Malcolm Jones, operations coordinator and manager of the Events
and Information Center; Lee Corbett, senior administrative and financial assistant; Kristina
Kastrinelis, events and marketing associate; Kimberly Nelson, senior administrative assistant and
scheduler, Samberg Conference Center; Phillip Johnson 91, communications and

program officer; and Susan Wilson 08, event operations coordinator. Administrative assistant
Judith Zinker retired from MIT in the spring of 2024.

Community Services Office members included Traci Swartz, assistant director; Anthony Hallee-
Farrell *13, senior program and technical associate; Jodi Schwedelson, program and events
associate; Edith (Phoophie) Chavez *19, events and program assistant; and Jennifer Minor,
program and ticket office assistant.

Community Services was pleased to welcome back MIT retiree Virginia (Jeannie) Lauricella,
who assisted with QCC events, and recognizes the significant contributions that retiree Diane
Betz Tavitian has made to the MITAC website project and the ongoing development of its new
inventory system. Diane continues to provide guidance to the MITAC program and team.

Ted E. Johnson
Executive Director
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