Institute Events

Institute Events provides information to the MIT community and visitors entering MIT at
77 Massachusetts Avenue. Specifically, Institute Events orchestrates and advises on issues
of protocol, distributes knowledge and best practices in event planning and coordination,
promotes community within MIT and hospitality to campus guests, and organizes
Commencement and other mission-driven events and programs for the Institute. In
academic year 2022, Institute Events comprised the Events and Information Center and
the Community Services Office. Conference Services became an independent entity

in summer 2021. Both Events and Information Center and Community Services staff
returned to campus in September 2021 as the campus reopened following closure for the
Covid-19 pandemic. Most staff maintained a hybrid schedule, visiting their offices on the
seventh floor of Building E19 or the Events and Information Center in Room 7-121.

Of particular note in AY2022 was the work surrounding Commencement preparations,
which increased considerably with the return to in-person celebrations in an entirely
new format and the creation of a special ceremony to honor the pandemic-era Classes
of 2020 and 2021. More detailed information on the planning and preparation of
Commencement 2022 follows.

Events

During AY2022, Institute Events was involved in or directly responsible for public
events, visits, and programs that included the following:

¢ Two webinars for the internal community: Fall 2021 event planning Q&A and an
online demo regarding Tim Tickets for events

¢ President L. Rafael Reif’s convocation for first-year students and families
¢ Celebration of Life for former employee Janet Snover

¢ Compton Lecture by physicist and Brown University professor Sylvester James
Gates, Jr. 73 PhD 77

¢ Welcoming of Chancellor Melissa Nobles, former Kenan Sahin Dean of the
School of Humanities, Arts, and Social Sciences

¢ STEM Week Kick-Off, with remarks by Massachusetts Governor Charles Baker
¢ Two Massachusetts Competitive Partnership mentoring events

e MIT Visiting Committee meetings

¢ MIT Corporation events

¢ Memorial service for Professor James Swan

* Winterfest—a celebratory conclusion of the fall semester

¢ Visit to MIT.nano by US Secretary of Commerce Gina Raimondo

¢ Killian Award Lecture by Professor Robert C. Merton
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¢ Compton Lecture by Marty Baron, executive editor of The Washington Post
from 2013-2021

¢ MIT community picnic and celebration honoring Chancellor Cynthia Barnhart
and Provost Martin Schmidt

* School of Architecture and Planning advanced degree ceremony

* School of Engineering and Schwarzman College of Computing advanced
degree ceremony

* School of Humanities, Arts, and Social Sciences advanced degree ceremony

* School of Science advanced degree ceremony

¢  OneMIT Commencement

¢ Undergraduate degree ceremony

* Special graduation ceremony to honor the Classes of 2020 and 2021

¢ Retirement celebration for Gayle Gallagher, executive director of Institute Events
* Retirement luncheon for Norman Magnuson of Grounds Services and Facilities

* Reception to honor Professor Sanjay Sarma, Vice President for Open Learning

* MIT Presidential CEO advisory board meeting

* Memorial gathering for Laura Mersky, assistant to former president Charles M. Vest

Special Community Events

With MIT’s return to full campus operations, Institute Events presented three special
community events: a welcome for Melissa Nobles in her new role as chancellor,
Winterfest, and a community picnic and celebration to honor incoming provost Cynthia
Barnhart and departing provost Martin Schmidt.

In October 2021, MIT warmly welcomed Melissa Nobles as chancellor of MIT with a
community social. The welcome took place on the North Corridor (aka, “the Outfinite”), a
new pedestrian gathering space between Buildings 12, 13, 24, and 31 that was completed
during the pandemic. With about 3,000 people in attendance, the event created a chance
for community members—many of whom had not seen one another since March 2020—
to reunite safely outdoors and socialize while enjoying refreshments and music.

December 2021 brought the return of Winterfest, hosted by President Reif and Mrs. Reif.
As an alternative to the traditional event and in deference to the ongoing pandemic,
Institute Events activated five different locations across campus during the morning
hours: Hockfield Court, North Garden at Building E62, North Corridor, MIT Medical
Lawn, and Kresge Oval. Each location offered take-away cookies and hot beverages,
reaching an estimated 9,000 MIT community members.
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At the end of the spring semester, Institute Events presented a community picnic and
celebration on Hockfield Court, with the MIT community invited to visit with Provost
Cynthia Barnhart and with former provost Martin Schmidt, who departed MIT for his
new role as president of Rensselaer Polytechnic Institute. Along with enjoying food and
music, the guests —numbering an estimated 8,000 —were able to take photos in front of
photobooths and play lawn games outside the main tent.

Compton Lectures

The Karl Taylor Compton Lecture series aims to give the MIT community direct contact
with the important ideas of our times and with people who have contributed much to
modern thought. This academic year, MIT hosted two in-person lectures, one each in the
fall of 2021 and the spring of 2022.

On September 21, 2021, theoretical physicist and Brown University professor Sylvester
James “Jim” Gates, Jr. 73 PhD "77 presented “A Physics Faculty Career Retrospective:
Research, Teaching, and Service” in Kresge Auditorium. Professor Gates engaged
deeply with his alma mater’s community during his visit, not only participating in the
lecture-related faculty lunch at Gray House hosted by President Reif, and a roundtable
discussion with students hosted by Dean Nergis Mavalvala, but also speaking to the
Interphase EDGE scholars and presenting a talk as part of the Laboratory for Nuclear
Science Colloquia.

The Spring 2022 Compton Lecture was presented on April 21 by Martin Baron, retired
executive editor of The Washington Post. Mr. Baron’s timely lecture, “Reality Check: Facts
under Assault, Democracy Threatened,” was well received by the audience in Room
10-250, and community members had a chance to explore related topics further with
Baron at a lunch with faculty hosted by Compton committee member Chris Kaiser, at a
roundtable with students hosted by chair of the Faculty Lily Tsai, and finally at a dinner
at Gray House hosted by President and Mrs. Reif.

Commencement 2022

The production of Commencement 2022 was unlike any other, with the return to

an in-person celebration after a two-year hiatus and the implementation of a new
celebration format. The format change—a continuation of the transition begun in

2019 and with its next steps having been delayed by the pandemic—involved the
development of advanced degree ceremonies by school, a separate undergraduate
degree ceremony, and the reimagining of one central all-Institute gathering renamed
the OneMIT Commencement Ceremony. Following the festivities for the Class of 2022,
MIT welcomed the Classes of 2020 and 2021 for a special ceremony that offered the
opportunity to gather in person to honor their pandemic-era graduations.

Recognition of Advanced Degree Recipients

Ceremonies were held on campus throughout the day on Thursday, May 26, for
advanced degree recipients in the School of Architecture and Planning (Swraj Paul
Theater at Kresge Auditorium); the School of Engineering and the Schwarzman
College of Computing (tent on Briggs Field); the School of Humanities, Arts, and Social
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Sciences (Media Lab Complex); and the School of Science (Swraj Paul Theater at Kresge
Auditorium). The Sloan School of Management Advanced Degree Ceremonies spanned
several days of the week, taking place off-campus from Tuesday, May 24, to Friday,
May 27. Institute Events worked with representatives from each school to produce the
advanced degree ceremonies, hosted by the respective deans.

On-stage moments during the ceremonies included individual name recognition, the
presentation of a diploma case by the dean, and photos for all graduates. The Registrar’s
Office distributed diplomas to advanced degree recipients on Thursday and Friday of
Commencement week, beginning immediately after the vote of the MIT Corporation.

OneMIT Ceremony

The former Commencement Exercises was reconceived in 2022 as the OneMIT
Commencement Ceremony, to which all members of the Class of 2022 were invited. MIT
welcomed Ngozi Okonjo-Iweala MCP "78 PhD ’81, director-general of the World Trade
Organization, as the OneMIT Ceremony guest speaker and this event—comprising
speeches, turning of the Brass Rat, and singing of the school song—provided graduates
of all degree programs in all schools and the college the opportunity for a Killian

Court experience. Graduates arrived at the court with their families, creating a festive
atmosphere as all took their seats in advance of the procession’s arrival at 10 a.m.

The reformulated procession included Institute leadership, the guest speaker, MIT
Corporation members, faculty, and student marshals. Presentation of the flags and

an alumni parade, with members of the Classes of 1970, 1971, and 1972, preceded the
ceremony and the court was full: of the 3,690 graduates eligible for four guest tickets
each, 2,680 of them chose to attend the event. The extraction of diploma distribution at
the all-Institute graduation event made it possible to enjoy familiar MIT traditions in the
iconic setting of Killian Court while containing the ceremony to 90 minutes.

Recognition of Undergraduates

The new Undergraduate Ceremony took place at 2 p.m. on Friday, May 27, under the
tent on Briggs Field. This event, for all bachelor’s degree recipients, consisted of an
academic procession with stage assembly and graduates, an address by Chancellor
Melissa Nobles, a vocal performance by graduating senior Quinn Brodsky "22, and the
presentation of diplomas by President Reif and Provost Barnhart.

Saturday, May 28, 2022: Return of the Classes of 2020 and 2021

On the Saturday of Commencement weekend, the MIT Classes of 2020 and 2021 were
celebrated on campus in a single ceremony on Killian Court that included a traditional
academic procession; a welcome from President Reif; speeches by leaders of both classes;
a keynote address by Kealoha Wong 99, poet laureate of Hawaii; and individual name
recognition. Alums were presented with a special scroll of congratulations by President
Reif, Provost Barnhart, Chancellor Nobles, or Vice President for Research Maria T.
Zuber. Again, Killian Court was completely full, a measure of the enthusiasm of these
graduates to return to MIT.
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NameCoach Technology

NameCoach is a service that collects students’ recordings of their own names and
creates professional audio files of the pronunciations. In 2022, with three years” worth of
graduates to honor, MIT made broad use of this technology: Institute Events arranged
for an online recognition resource for the Class of 2020 (similar to that created for the
Class of 2021) with individual slides and audio files, and utilized NameCoach’s onsite
announcement feature to offer individual recognition for advanced degree recipients

in the Class of 2022 as well as all participating alums in the Classes of 2020 and 2021. In
addition, although names were announced live at the Undergraduate Degree Ceremony,
the recordings of Class of 2022 undergraduate names were available to the readers,
saving them research time as they prepared for the day.

Event Planners Group

Institute Events convenes the MIT Event Planners, an affinity group for MIT staff
consisting of 981 members of the Slack workspace and 652 mailing list members.
Participants in the MIT Event Planners group either have formal event planning
responsibilities, supervise others who do, or wish to follow topics in this area.
Conversation within Slack covers a wide range of event-related topics, such as contracts,
catering, and event registration. Topical areas available to members include online-
hybrid-events and a channel shared with the Campus Communicators group, with
whom there is overlap. Three new channels were added to the workspace in AY2022: a
Tim Tickets channel, an AV-specific channel, and an Event Accessibility channel.

Public Education and Event Planning in the Covid-19 Pandemic Era

In fall 2021, in recognition of significant changes to event planning as campus operations
resumed in full, Institute Events hosted two internal community webinars for staff
members: an event planning Question and Answer (Q&A) webinar and an online
demonstration regarding Tim Tickets for events.

The Fall 2021 Event Planning Q&A webinar took place on August 10 and included
panelists Ted Johnson, executive director of Institute Events; Suzanne Blake, director

of MIT Emergency Management; Kate Trimble, senior associate dean and director of

the MIT Office of Experiential Learning; Shawn Ferullo, associate medical director and
chief of student health at MIT Medical; and Mark Hayes, director of campus dining. This
session gave an overview on event planning in a time of pandemic-related constraints.
The online demo about how to manage Tim Tickets took place on Wednesday, September
29, and was led by members of the Covid Apps team, with panelists Kate Trimble; Olu
Brown, associate vice president for technology; and Jag Patel, senior director for special
projects in Information Systems & Technology (IS&T). Both sessions were posted online
and within the Event Planners” Slack workspace as resources for employees.

In addition to hosting the two internal community webinars for staff members, Institute
Events created a best practices document for events in the Covid era, with information such
as Tim Tickets tips and troubleshooting, sample text for email correspondence, and sample
text for spoken announcements regarding masks and the check-in process. This online
resource served an estimated 771 MIT event planners who were able to share the material
with colleagues, concurrently reducing the burden on the Covid Apps Helpdesk Team.
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Institute Events staff also served as a conduit between the Covid Monitoring Team and
the event planning community, conferring to provide guidance on individual cases and
collaborating to produce and maintain an extensive FAQ (frequently asked questions)
that was available via MITNow until constraints were fully lifted.

Events and Information Center

The MIT Events and Information Center reopened its campus office doors in September
2021. Due to the MIT Welcome Center and the installment of Lobby 7 access point gates,
the Events and Information Center saw a decrease in visitors in AY2022. The center
continues to act as an information resource to the MIT community. The center also
scheduled Infinite Panel poster display reservations (totaling 151 in AY2022). Due to the
decline in visitors, distribution numbers for publications such as pamphlets, brochures,
maps, guides, and other materials decreased compared to previous years, although
staff did distribute roughly 8,300 maps. Staff also continued to oversee scheduling of
the Bush Room, managing 233 reservations in AY2022. Staff members implemented the
ServiceNow email ticket system for managing incoming Commencement questions.

Atlas Event Registrations

A total of 3,560 Atlas event registrations were submitted; of those, 1,784 were for
department-sponsored events. This is consistent with pre-pandemic numbers, which
usually hovered around 2,000 department-sponsored events. A total of 942 events had
alcohol; of those, 577 were department sponsored. Again, this number is close to pre-
pandemic levels, which came in at around 1,000 total events with alcohol. Of the 3,560

total event registrations submitted, 160 were for online or virtual events. Nine paper

event registrations were submitted and approved for external events such as weddings,
receptions, and memorial services. Institute Events also assisted departments with the
processing of 93 one-day entertainment and/or alcohol licenses with the City of Cambridge.

MIT Events Calendar

The Events and Information Center administers the MIT Events Calendar, adding new
users, troubleshooting and responding to user requests and questions, and choosing
from among the almost 3,000 events in AY2022 which ones to highlight on the calendar
homepage’s feature carousel. Events and Information Center staff continued to work
with colleagues from Communications Initiatives and IS&T to stay abreast of upgrades
to the Localist platform and to communicate with calendar users about system upgrades
and best practices.

Covid-19 Pandemic Era Outdoor Canopies

Throughout the fall semester, Institute Events managed five temporary outdoor covered
gathering locations, known as canopies, available to MIT community members for both
academic and non-academic purposes such as classes, meetings, and events. With the
help of MIT Police, the Environment, Health, and Safety Office, and the Grounds team
from MIT Facilities, Institute Events created a set of use guidelines and emergency
procedures to ensure each location remains safe and clean. During the fall semester,
there were more than 213 approved academic reservations and 207 non-academic
reservations from over 103 groups, with an estimated total of 14,800 attendees at the
gatherings taking place in the canopy areas.
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Samberg Conference Center

Due to the pandemic, the Samberg Conference Center did not officially reopen until
September 1. However, special arrangements were made between July 16 and August
28 when Restaurant Associates accommodated a total of nine events at Samberg for the
Sloan School of Management. Many of these events were held on the seventh floor and
utilized the outside terrace.

Between September 1, 2021, and June 30, 2022, a total of 240 events were held at the
Samberg Center, less than half of the typical pre-pandemic number. The fall semester
bookings were less robust than in previous years due to lingering hesitation about
planning events because of the Covid-19 pandemic. A temporary change in Institute policy
over the winter prohibited food and beverages at indoor events, causing the number of
events hosted by the Samberg Center to drop to only 16 in January and February. The
majority of events (152) occurred during the spring semester from March through June.

Community Services Office

The Community Services Office is home to the MIT Activities Committee, Community
Giving at MIT, the Quarter Century Club, and the Association of MIT Retirees. These
programs aim to optimize the work/life experience for faculty, staff, students, and retirees
by providing opportunities to engage in social, educational, cultural, and charitable
activities that strengthen the connection between MIT and the members of its community.
The Community Services Office staff provide vital support to Institute Events, assisting
with the President’s Convocation for first years and families, the Commencement
celebrations, and other events and programs organized by the department.

MIT Activities Committee

The MIT Activities Committee (MITAC) program experienced a substantial rebound

in customer sales in FY2022, although the Covid-19 pandemic remained a serious
concern and barrier to participation throughout the year. MITAC continued to organize
an engaging slate of custom virtual programming as well as in-person cultural and
recreational activities for the MIT community. Highlights include:

¢ The ticket office at the Stata Center reopened at the start of the academic year,
slightly modifying its hours of operation to 12 noon (formerly 11 am) to 4 pm,
Tuesday through Friday. The ticket office at Lincoln Laboratory remained closed,
due to the lab’s continuation of remote work for a majority of its staff. The ticket
office was renovated during this closure.

* Sales of cultural and recreational events generated $369,036 in revenue (a 354%
increase from FY2021), with 19,243 tickets sold online (86%) and in-person (14%)
at the Stata ticket office.

e MITAC served 3,531 unique customers who enjoyed substantial savings—
estimated at $200,304 —on tickets purchased.

* MITAC was able to procure high-demand tickets such as for Hamilton, Celtics
playoff tickets, and Tanglewood events.
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MITAC’s business model continued to adapt as vendors implemented various
ticket disbursements, including electronic tickets, printed tickets, ticketing apps,
and will-call. The MITAC team fulfilled ticket orders by issuing electronic tickets,
home shipping, providing detailed support for ticketing apps, and ordering pick-
up at the Stata ticket office.

The MITAC team, along with committee members, developed 25 custom (and
mostly free) virtual events with vendors and MIT departments attended by more
than 1,800 community members.

The website and digital digests expanded their reach. In FY2022, there were a
total of 78,621 website viewing sessions (an increase of 77% from FY2021) from
41,176 users with 354,717 page views (more than double the page views in
FY2021). There were more than 9,500 subscribers to MITAC’s digital digest. The
digests and website serve as an enjoyable and consistent connection to customers.

The MITAC YouTube channel continues to be a popular way to connect and
engage with the MIT community, with more than 36,000 views in FY2022. The
video of the Newport Mansion virtual tour was picked up by the YouTube
algorithm, accounting for 32,000 views. Currently, 82 videos are hosted on
MITAC’s channel.

MITAC hosted a popular digital pet gallery that accounted for nearly 5,800 views.

MITAC, MIT Endicott House, and the Women’s League published MIT COOK
(Culinary Offerings from Our Kitchens), a collection of recipes and reminiscences
submitted by the MIT community. One hundred cookbooks were sold. Future net
sales will benefit Project Restore Us. Launched during the pandemic, this local
nonprofit is dedicated to restoring food security to low-income and disadvantaged
communities in Greater Boston with accessible, culturally appropriate, and
affordable groceries leveraging the wholesale restaurant supply chain.

MITAC contracted with Innoppl/Drupal Partners to build a new website and
ticketing system. The new system will incorporate a number of upgrades to
provide a robust and productive system for business operations.

The program continues to have an impact beyond MIT. MITAC’s partnership
with arts, sports, recreational, and cultural institutions strengthen those entities
to the benefit of the New England region. MIT’s vital partnership and support of
vendors continued through the Covid-19 pandemic period.

MITAC benefits from the participation of a Program Committee and a
presidentially appointed Advisory Council. The Program Committee was led in
FY2022 by conveners Shirley Entzminger, Department of Mathematics, Alicia
LaDuke, and Maria Nicholson, Lincoln Laboratory.

The MITAC Advisory Council was chaired by Professor Jesse Kroll, Department
of Civil and Environmental Engineering, in FY2022. The Advisory Council
provides guidance to MITAC on Institute priorities, policies, business practices,
long-range planning, and the administration of the employee benefit program.
The council’s priority is to increase MITAC’s customer base and to achieve
broader awareness about MITAC services.
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Community Giving at MIT

Community Giving at MIT is the Institute’s workplace giving program, providing

an opportunity for employees and retirees to make charitable donations to the MIT
Community Service Fund (CSF) and/or to eligible local charities. Professor Bevin P.
Engelward (Department of Biological Engineering) continued her dynamic leadership of
the presidentially appointed Community Giving steering committee.

Community Giving fundraising and service initiatives undertaken in FY2022:

¢ With enthusiastic support from Suzanne Glassburn, vice president and secretary
of the Corporation, Professor Engelward and Professor Jared Curhan, chair of
the MIT Community Service Fund, convened a group of MIT communications
professionals to recommend strategies to position the CSF as the signature
program of a new focused giving campaign. Communications firm 43,000 Feet
and graphic design outfit Ink Design developed brand messaging and visual
design, respectively, and a new website and companion giving platform on the
Atlas system were launched in December 2021. The rebranded program was
announced in President Reif’s annual holiday outreach email to all faculty and
staff. The new CSF website and Atlas giving app received vital technical support
from Anthony Farrell 13, program and events associate, Logan Read, and
Ashley Kennedy, communications officer. The Vice President for Finance Office’s
Finance and Administrative Services developed the new website. Developer
Victor Park and the IS&T Atlas team of Gregg McGrath and Frank Quern
implemented challenging updates to the Atlas giving app to reflect the program’s
CSF focus and visuals.

* The FY2022 campaign raised $411,069 (17% decrease from FY2021), including
$88,896 for the flagship program, the MIT Community Service Fund (24%
increase). This year’s fundraising was powered by 451 employee and retiree
donors, including 112 leadership donors (greater than $1,000 giving level),
who accounted for $315,433 (77%) of total donations. Charities can expect
robust continued support from sustainers, with 74 out of 112 leadership donors
automatically continuing their donations in the next year, and others giving
consistently on a yearly basis.

¢ The MIT Staff Emergency Hardship Fund received funds via Community Giving,
with support from 16 donors totaling $11,232. The MIT Covid Neighborhood
Response Fund raised $24,166 from 53 contributors. The fund has raised a total
of $151,496 since its inception in April 2020. The Neighborhood Response Fund
has disbursed a total of $126,000 since its inception, representing grants of
$21,000 to six Cambridge nonprofit partners addressing homelessness and food
insecurity amplified by the pandemic. Recipient organizations were Cambridge
Community Center, CASPAR, East End House, Food for Free, Just-A-Start, and
the Margaret Fuller House. Pledged donations totaling $27,484 in FY2023 will
further assist these organizations as they continue providing vital community
support during the lingering impact of Covid and current period of inflation.

* The program continued its collaborative efforts with MIT’s Office of Government
and Community Relations to organize volunteer initiatives, collections, and
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fundraisers to benefit Cambridge nonprofits and the CSF. Open Learning and
MIT.nano held department-wide “Day of Thanks” volunteer days serving
Cambridge and Somerville nonprofits.

¢ The program served as a central resource to department ambassadors,
departments, and student groups seeking to mobilize their support of the CSF,
Cambridge nonprofits, Covid-19 Neighborhood Fund, MIT Staff Emergency
Hardship Fund, nonprofits that work toward racial equality, and those that
respond to natural disasters.

¢ Asaresult of increased awareness about the MIT Community Service Fund,
the 2022 Quality of Life survey featured CSF as an option for survey takers to
allocate their incentive prize to a local charity. This initiative raised $10,375 from
415 winners who allocated their incentive prize to the Community Service Fund.

* A used book fair was held outdoors at the MIT Open Space in Kendall Square
shortly after the campus reopened, raising $1,574 for CSF. This partnership with
MIT Open Space opened the book fair to both the MIT community and the wider
Cambridge audience.

e The MIT (Mysterious) Book Exchange, originally scheduled for spring 2020 and
postponed due to Covid-19, was held in early fall at the Building 14 Courtyard
outside of Hayden Library. This event, with the aim of building community
around the love of reading, was inspired by doctoral student Stephen Filippone,
who invited Community Giving to collaborate. Anthony Farrell guided Filippone
to pursue grant opportunities from the MindHandHeart and student groups;
together, they organized co-sponsorship with the MIT Libraries, LIT@MIT, and
the Graduate Student Council. Attendees selected one of more than 600 wrapped
books, accompanied by a recommendation from an MIT community member, to
take home at no cost.

Quarter Century Club

The Quarter Century Club (QCC) is composed of 4,499 current employee and retiree
members, 146 of whom were inducted in FY2022. Faculty and staff are invited to join the
club shortly following their 25-year service milestone and may select a recognition gift.

The Silver Club High Tea and winter holiday party were cancelled due to the Covid-19
pandemic. However, three in-person member events were held in late FY2022: two

New Member Welcome (formerly “Induction”) Luncheons honoring the 2020, 2021, and
2022 inductee classes, and the summer barbecue. Given the large number of possible
attendees, the club hosted two luncheons to encourage social distancing and a safe
environment. Serving as distinguished keynote speakers were Chancellor Melissa
Nobles (May 16) and Institute Professor Robert Langer ScD 74 (June 24). QCC treasurer
Bonny Kellermann "72 moderated a fireside chat with each speaker. Also participating
were Ramona Allen, vice president for Human Resources, Eric Evans, director of Lincoln
Laboratory, and Justin Brooke, assistant director of Lincoln Laboratory.
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With access to the William R. Dickson Education Fund available to all QCC members
since November 2020 (formerly, only retired QCC members were eligible), the fund
received a solid number of applications, despite reduced in-person class opportunities.
Twenty-eight unique applicants (20 retirees, one semi-retired, and seven active
employees), including 15 new applicants, were approved for grants. A total of $11,552
was awarded in grants to 21 unique recipients.

Retiree Yvonne Gittens continued her service as president of the QCC, leading a
17-member board of directors. Karen Fraser, administrative assistant, Haystack
Observatory, joined the board as recording secretary. With 48 years of MIT service,
Norman Magnuson Jr. retired from MIT and stepped down from the board as its vice
president of 17 years. June Milligan, celebrating 40 years at MIT, also retired and stepped
off the board after 10 years. The club is grateful to Magnuson and Milligan for their
service to the QCC.

Association of MIT Retirees

The Association of MIT Retirees continued its organization of educational and social
programming for the benefit of its 750 registered members. Although no in-person
events or travel activities were held this year due to Covid-19, the association engaged
members in a variety of ways:

* Association members attended MITAC's rich array of virtual programming and
accessed discounted cultural and recreational tickets.

¢ The Nita Regnier Memoir Writing Group of nine members held monthly
workshops via Zoom. The group is in the process of publishing its second
volume of “Selected Writings,” accompanied by artwork and photographs
provided by the writers. The group is facilitated by Daphne Strassmann, a
writing professor and memoirist.

¢ The association’s new website —comprising an online membership directory,
membership renewal, and event registration —received 6,915 views from more
than 4,000 visitors. The In Memoriam pages for those who passed away in recent
years are appreciated by colleagues and family.

¢ The association serves as a helpful resource to retirees to connect them with
contacts and offices around campus.

The Undergraduate Scholarship Fund, established by the association’s leadership in
2006, raised $14,235 in FY2022 from 107 unique donors. The fund awards an annual
scholarship to an MIT undergraduate student, with first preference for students who are
direct descendants or family members of retired MIT employees. Fifteen scholarships
have been awarded since 2006, with $74,270 awarded in cumulative scholarships and
$171,967 raised by 521 unique donors since inception. The association is a member of the
informal Boston Area College and University Retiree Associations and the Association
of Retirement Organizations in Higher Education. Joseph Collins continued his strong
leadership of 12 volunteer advisory committee members. The position of co-chair, held
by the late Nancy Alusow ,was vacant as of June 2022.
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Personnel Changes

Institute Events went through a period of significant staff changes in AY2022. Gayle
Gallagher, executive director for Institute Events and protocol, retired in August 2021
after 43 years of service. Subsequently, Ted Johnson transitioned from his role as
managing director to executive director of Institute Events, Rebecca Tyler transitioned
from her role as manager of events and communications to associate director of Institute
Events, and Peter Muise, formerly of the MIT Alumni Association, joined the team

as events manager. Staff who continued in their Institute Events roles were Malcolm
Jones, operations coordinator, Events and Information Center; Lee Corbett, senior
administrative and financial assistant; Kristina Kastrinelis, events and communications
assistant; Kimberly Nelson, senior administrative assistant and scheduler, Samberg
Conference Center; and Judith Zinker, administrative assistant I.

The Community Services Office members included Traci Swartz, who was promoted to
assistant director for Community Services; Diane Betz Tavitian, senior program and events
associate; Anthony Farrell '13, program and events associate; Jodi Schwedelson, events
and program assistant; and Edith (Phoophie) Chavez '19, events and program assistant.

The office recognizes the significant MIT volunteerism of Diane Betz Tavitian, who
continued her service with the Women’s League English Partner Program and Student
Mentoring Program, and Anthony Farrell, who has served on the Office of the President
Infinite Mile Selection Committee since 2018. Traci Swartz serves on the MIT Staff
Emergency Hardship Fund review committee, the MIT Community Service Fund board
of trustees (ex officio), Margaret Fuller House’s development committee, and CASPAR’s
shelter advisory committee.

The office was pleased to welcome back MIT retiree Virginia (Jeannie) Lauricella, who
assisted with several events, and expresses appreciation for the valuable assistance of

MIT student Maggie Wang "22 throughout the year.

With great sadness, we mourn the passing of former department member Marie
Seamon, a beloved, respected, and dedicated colleague and friend.

Ted E. Johnson
Executive Director of Institute Events
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