
Report to the President year ended June 30, 2025, Office of the Vice 
Provost for International Activities  
 
 
The Office of the Vice Provost for International Activities (OVPIA) supports and 
develops international engagements that contribute to MIT's mission of advancing the frontiers 
of knowledge, educating tomorrow's global leaders, and bringing forefront knowledge to bear 
on solving the world's great challenges. 
 
The Vice Provost sponsors both the International Advisory Committee (IAC) and the 
International Coordinating Committee (ICC), and coordinates the Senior Risk Group together 
with the Vice President for Research and the Vice President and General Counsel. The Vice 
Provost serves on the Governing Board of the Singapore-MIT Alliance for Research and 
Technology (SMART) and the Program Board of the MIT Portugal Program. Programs overseen 
by OVPIA include the Hong Kong Innovation Node. 
 
 

Accomplishments 
 

Global Strategy  
 
OVPIA kicked off a new strategic review process to update the 2017 report A Global Strategy for 
MIT. A workplan and process was developed, then launched in February 2025. The three phases 
of the workplan are (1) discovery, gathering information; (2) development, generating ideas 
and recommendations; and (3) final planning which will entail preparing the report and 
developing the implementation plan. All three phases involve significant engagement and 
discussions with stakeholders for input. At the time of this report, we are concluding phase 1 
which included data collection and analysis of MIT international landscape and trends, and 
nearly 50 interviews. These were individual meetings with senior leadership, deans, various 
department heads, faculty, alumni and corporation members. As we commence the next phase, 
we will be integrating the themes and ideas emerging from these discussions and preparing to 
meet with various faculty, staff, and student  committees this fall for additional feedback and 
input. 

 

Tactical Plan  
 
This spring, given the shifting federal funding and geopolitical landscape, a short-term tactical 
plan for MIT was proposed to explore international funding opportunities while also updating 
our longer-term global strategy. The plan lays out a parallel approach: (1) tactical actions 
focused on identifying, assessing, and closing current projects in the existing international 
pipeline; and (2) establishing working groups and approaches to quickly react to or pursue new 
large-scale opportunities, and to cultivate longer term strategic opportunities. These tactical 



efforts will also drive our learning, to inform the larger update of the 2017 Global Strategy for 
MIT.  
 
Going forward, OVPIA will work with faculty and others across the Institute to thoroughly scan 
the existing international pipeline and conduct a regional analysis of early-stage opportunities. 
Additionally, we will explore possibilities for regional engagement – starting with Japan, the 
Middle East, Korea, and India– by gathering key faculty and other stakeholders to identify 
potential avenues for approach.  
 

Global Program Development 
 

Indonesia 
Over the past year, discussions between MIT, Institut Teknologi Bandung (ITB) and the 
government of Indonesia exploring the possibility of developing a joint research program 
continued. In addition MIT and the Indonesian Ministry of Education, Culture, Research and 
Technology have collaborated on a executive education summer program for 2025, in 
coordination with Sloan.  
 

Lithuania 
Since spring 2025, MIT has been in preliminary talks with a consortium of Lithuanian 
universities, corporations, and government entities to explore a multiyear research 
collaboration. Focus areas include energy transition and climate change, health and life 
sciences, advanced manufacturing, digitalization and AI, cyber defense, arts and design, and 
entrepreneurship. In 2024, the consortium signed an agreement with the Center for 
International Studies to establish the MIT-Lithuania Seed Fund. 
 

Spain 
Prof. Pablo Jarillo-Herrero and MIT faculty colleagues have continued to develop a new large-
scale program of research collaborations between MIT and Spain. A private (not-for-profit) 
foundation in Spain is currently being established by a group of Spanish donors to manage the 
activities in Spain. The program is expected to start with the creation of a network of 
investigators in Spain and joint research collaborations with MIT, with work potentially starting 
in the fall of 2025 or early 2026. 

 

Global MIT At-Risk Fellows (GMAF) Program  
 
Launched in 2023, the Global MIT At-Risk Fellows (GMAF) Pilot Program welcomes select 
international scholars to MIT for a semester to conduct scholarship to benefit their field and 
their home communities, while also fostering academic relationships and enriching the MIT 
community.  
 



The catalyst for the GMAF program, launched by MIT-Ukraine, was the 2022 Russian military 
invasion of Ukraine. GMAF has hosted seven Ukrainian scholars who undertook innovative 
projects at the intersection of Ukraine’s practical challenges and MIT expertise.  
 
In 2025, the program expanded to include Palestinian scholars. 165 Palestinian researchers --  
from Gaza, the West Bank, and around the world -- applied for the first cohort. Applicants had 
diverse research goals, including: big data solutions for post-conflict economies, architectural 
solutions for thermal comfort, efficacy of date palm waste in sustainable manufacturing, big 
data solutions in public health, and inclusive urban spaces in resource scarce areas. The first 
scholars are expected on campus in fall 2025.  
 

MIT Hong Kong Innovation Node 
 
OVPIA collaborated with the MIT Hong Kong Innovation Node to update programmatic and 
administrative functions. Programmatic growth included the development of new opportunities 
for faculty and students to engage in Hong Kong and the Greater Bay Area. Additionally, 
administrative tools were added and pathways explored to expedite program review and 
provide more timely financial information. Together these developments have both expanded 
the offerings available at the Node while easing some of the challenges of running operations 
overseas. 
 

“The World at MIT”  
 
“The World at MIT” is a video series developed by OVPIA to highlight individual stories from 
international faculty illustrating MIT’s cosmopolitanism as a unique asset that is vital to the 
Institute’s contributions to scholarship, education, innovation and competitiveness.  By using 
real-world examples, the series serves as a reminder to both external and internal audiences 
that MIT's, and the country’s, strengths are fueled by a multiplicity of people and ideas.  
 
The videos of the series feature faculty from all MIT schools and the college originating from 
five regions of the world (Africa, Asia, Europe, Latin America, and the Middle East). The first 
eleven videos of the series were launched on June 2024 and another nine will be launched in 
the fall of 2025.  
 

International Visits  
 
OVPIA is responsible for hosting high-level international delegations. The office hosted 50 
delegations from 28 countries last year. Regionally, the visits hosted by the office were 
distributed as follows: 
 
 

https://global.mit.edu/theworldatmit/


 
 
 

 

Administrative Initiatives 
 

Review Process for "Elevated-Risk" International Proposals  
 
All proposed MIT engagements involving China, Russia, and Saudi Arabia are subject to 
additional faculty and administrative review to assess and manage risks while supporting 
successful international collaborations. Projects deemed to pose heightened risks to MIT are 
also included in this process. These risks may include national security; political, civil, and 
human rights; economic security;  intellectual property; export control compliance; and 
reputational concerns. The review process includes a compliance review led by International 
Coordinating Committee (ICC) staff, academic review by the faculty International Advisory 
Committee (IAC), and risk assessment by the Senior Risk Group (SRG).  
 
In June, the moratorium on new sponsored engagements with Saudi Aramco was lifted. The 
decision was informed by a year-long review by the SRG through consultation with the IAC, and 
with inputs from the Faculty Policy Committee (FPC), principal investigators, the MIT 
Washington Office, and others. Consideration of new proposals will resume through the 
elevated risk review process. 
 
For the period covered by this report, about 120 international projects and proposals were 
reviewed as part of the elevated risk process, of which China/Hong Kong represented 54%, 
Saudi Arabia 29%, and other 17%. 
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https://globalsupport.mit.edu/planning-agreements/elevated-risk-project-review-process/


C o m m u nit y O utr e a c h  
 
A s p art of its o n g oi n g o utr e a c h eff ort , th e O V PI A h ost e d t w o h y bri d I nt er n ati o n al A cti viti es 
F or u m f or A d mi nistr ati v e St aff i n O ct o b er 2 0 2 4 a n d A pril 2 0 2 5. T h e e v e nt s  attr a ct e d m or e t h a n 
3 0 0  p arti ci p a nts a n d i n cl u d e d a n i n -p er s o n  n et w or ki n g o p p ort u nit y pri or t o  t h e pr es e nt ati o ns. 
S p e a k er s fr o m t h e O V PI A, t h e Offi c e of t h e Vi c e Pr esi d e nt f or R es e ar c h, t h e Offi c e of t h e Vi c e 
Pr esi d e nt f or Fi n a n c e, a n d t h e W as hi n gt o n  Offi c e g a v e o v er vi e w s  of MI T  Gl o b al E n g a g e m e nt, 
R es e ar c h S e c urit y a n d C o m pli a n c e, W or ki n g a n d Hiri n g A br o a d, a n d P er s p e cti v es fr o m 
W as h i n gt o n, D C. 
 
I n M a y 2 0 2 5, th e O V PI A als o h ost e d a virt u al i nf or m ati o n s es si o n o n  tr a v el a br o a d t h at 
attr a ct e d a p pr o xi m at el y  4 0 0  m e m b er s of t h e MI T c o m m u nit y . MI T a d mi nistr ati v e e x p erts 
a d dr es s e d k e y t o pi cs i n cl u di n g p er s o n al s af et y a n d s e c urit y, i nt er a cti o ns at air p orts a n d 
i nt er n ati o n al b or d er s, el e ctr o ni c d e vi c e pr ot e cti o n , r es e ar c h s e c urit y, a n d e x p ort c o ntr ol . 
 

 

P ers o n n el I nf or m ati o n  
 
T h e f oll o wi n g i n di vi d u als j oi n e d t h e O V PI A t e a m:  

 D u a n e B o ni n g as Vi c e Pr o v ost f or I nt er n ati o n al A cti viti es –  S e pt e m b er 1, 2 0 2 4.  

 M or g a n Mi d dl e br o o k as S e ni or A d mi nistr ati v e A s sist a nt a n d Pr o gr a m A s s o ci at e –  
O ct o b er 2 1, 2 0 2 5.  

 Si d d hi R a v al as St u d e nt A s sist a nt f or E xt er n al R el ati o ns a n d C o m m u ni c ati o ns –  fr o m 
J u n e 2, 2 0 2 5 t o A u g ust 1, 2 0 2 5. 

 
 
 
 
A ut h or: D u a n e B o ni n g, Vi c e Pr o v ost f or I nt er n ati o n al A cti viti es , MI T 
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