Report to the President year ended June 30, 2025 - Environment,
Health, and Safety (EHS) Office

The EHS Office is an institutional compliance office and a service and operations
department. It supports the Institute’s environment, health, and safety mission associated
with education, research, and MIT operations in Cambridge, MA, as well as off-campus
locations, including Lincoln Laboratory (LL), Bates Research and Engineering Center
(Bates), Haystack Observatory (Haystack), Endicott House (Endicott), Wallace
Observatory, and worldwide.

EHS is responsible for:

e Overseeing operational EHS management at MIT

e Providing EHS services to departments, laboratories, centers, and institutes
(DLCIs)

e Supporting MIT’s commitment to EHS performance beyond compliance

e Delivering services that demonstrate MIT’s commitment to EHS stewardship

EHS services address a wide range of areas — from environmental management,
sustainability, and occupational safety to chemical, radiological, and biological controls -
and support the Institute’s accountability for excellent EHS performance and regulatory
compliance. These services and oversight of compliance programs are managed through
the following EHS Office programs:

e Biosafety Program

e Environmental Management Program

e Industrial Hygiene Program

e Occupational & Construction Safety Program
e Radiation Protection Program

e Integrative Programming — Service Teams

Developing New Processes to Increase Agility

EHS seeks to continually improve its programs and procedures to maximize effectiveness
and efficiency. Every year, staff examine business processes to address any potential gaps
and seize opportunities for enhancement. In FY2025, the following highlights demonstrate
the spirit of continuous improvement:

e Addressed the findings from the MIT Audit Division’s review of the EHS Level Il
Inspections Program. As a result of the audit, EHS has increased the use of
reporting and the frequency of auto notifications and has enhanced tracking of
inspection reports and individual findings.



Developed new procedures, in collaboration with Chemical Engineering faculty and
leadership, to address potential compliance issues related to Maximum Allowable
Quantities (MAQs) of hazardous materials in buildings.

Updated EHS applications with improved search capabilities for names of faculty,
staff, and students.

Worked to support MIT’s Fast Forward climate action plan by decreasing energy
consumption and waste.

Providing Collaborative Support to DLCls
In the past year, EHS has rolled out or participated in several initiatives, collaborating with
stakeholders and the MIT community, including:

Launched the comprehensive EHS DLCI Report, an all-in-one self-service metrics
dashboard. Data includes training, inspections, and incidents for each DLCI with
drill-down capabilities to enable detailed analysis. This report is accessible to EHS
Office staff and EHS coordinators with the primary audience being DLCI heads and
leadership.

Supported DLCIs by hosting annual graduate student meetings to address safety
matters per the Graduate Student Union’s collective bargaining agreement.
Developed a hands-on laser lab training called “Beamworks.” For the first time, this
gives community members the opportunity to learn about safely setting up and
operating lasers.

Created an Event Safety Service Team, composed of EHS staff and various campus
stakeholders to ensure thorough reviews of campus events and exhibits.

These and other EHS initiatives increase overall EHS awareness and organically strengthen
MIT’s safety culture.

By the Numbers

EHS ensured continued regulatory compliance across all program areas, while also
proactively supporting the Institute’s operational and research needs. The support
provided by EHS can be captured, in part, by looking to the following numbers. In FY2025,
EHS supported and/or facilitated:

537 principal investigators (Pls)/supervisors

3,975 registered spaces (rooms)

35,458 learning experiences (training seats)

2,312 service tickets

873 research registrations/authorizations

6,938 hazardous chemical waste pickup requests
800 sharp container pickups

880 pipette tip box pickups

18,129 pickups of boxes of regulated medical waste



e 18,507 lbs of lab plastics recycling

e 30 lab cleanouts

e 109 construction/design support requests

e 975 research material shipments, consisting of 679 chemical-related, 287
biological-related, and nine radioactive shipments

e 30 after-hours emergency response calls

e 137 daytime emergency response calls

e 516incident follow-ups, including 25 non-employee incidents

Recognition and Awards

EHS Infinite Mile Awards

The Infinite Mile Awards are awarded to individuals or teams in recognition of their
exceptional contributions to health, safety, and environmental stewardship at the
Institute. The recipients for the awards were:

e Distinguished Service Award: Lu Zhong, Bob Kirby, and Michal Sharoni
e Service Award: Normand Desrochers I

e Service Team Award: Iraj Aalaei, Ben Erjavac, and Wei Lee Leong

e Positive Attitude Award: Kyle Eads

e Innovation Award: Jordan Shore

DLCI Excellence Awards

The EHS Office, supported by the Institute, recognizes DLCIs annually for their excellent
performance in EHS Training and Level Il Inspection metrics with the EHS Excellence
Awards. The recipients were:

¢ Biotechnology Process Engineering Center
e Picower Institute for Learning and Memory
e McGovern Institute for Brain Research

Organization and Professional Development and Engagement
EHS hired four staff members in FY2025. In addition to welcoming new EHS staff members,
EHS facilitated the onboarding of eight new DLCI-appointed EHS coordinators. Staff

attended a total of 32 external professional development conferences, trainings, and/or
meetings related to professional associations as presenters or as general attendees.

Tolga Durak, PhD, PE, ARM, CSP, MBA
Managing Director, EHS Programs
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