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Performance Metrics For Business Drivers of the Delta Model





The Balanced Scorecard Provides A Framework to
Translate Strategy Into Actionable Terms 


Reference: "The Balanced Scorecard - MeasuresThat Drive Peformance," Robert S. Kaplan, 

Davip P. Norton, Harvard Business Review, Jan- Feb'92.



Kaplan and Norton's " FOUR PERSPECTIVES"

As a"Balanced Scorecard"2 


 




The Balanced Scorecard Strategy Map
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