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1. Someone in the group is designated “timekeeper.” 

 
2. The person whose work is being done picks a direction. 

 
3. Each person gives his or her critique in turn.  There are no comments, no interruptions 

and no “crosschat.” 
 

4. Each speaker has a five minute top limit (which may be adjusted depending on the size 
of the group.)  Every speaker is timed.  When time is called, the speaker must yield.  
The author takes notes during the various critiques on points that he or she feels are 
particularly important. 
 

5. After each member of the group has given a critique, the author has a chance to speak.  
The author does not need to defend the work to the group.  The author can ask for 
insight on a particular issue the group has not addressed, or explain why he or she 
made certain choices.  The author has the same time limit as anyone else in the group. 
 

6. If time permits, the group may then enter into a discussion of any issues the author 
has raised, or any remaining issues, in a less formal manner for up to ten minutes.  At 
that time, all critiques are passed in to the author. 
 

7. All critiques will be printed out or written on the copy of the work.  All critiques are 
signed.  There are no anonymous critiques. 
 

8. Authors should take notes during critiques—what you find most useful might not be 
what the person giving the critique thinks is most important. 
 

 


