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Deciding on a Strategy
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Content Structure
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Deciding on Your

Managerial Style
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Approaches to Structure
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Deciding on an Structure:

Cognitive Processing Constraints
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Deciding on Structure:

Rhetorical Concerns
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Deciding on a Structure: 

Balancing Factors
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•Memory curve 
•Cognitive framework 

•Audience bias 
•Audience involvement 
•Context 

Communication for Managers





