
MITSloan

Wrap Up Supply Chain…
Forecasting (SO, HP, Barilla)

Collaboration, Lost Sales? Substitutes
Control

Inventory & Queueing Theory
Design

Postponement (HP), Commonality (SO)
Facility Location (Sorenson)
IS (Barilla)
Transportation Costs and Economies of Scale



MITSloan

…Wrap Up Supply Chain
Capability 

Vendor vs. In-House
Coordination

Bullwhip Effect (Barilla)
Global Sourcing (S.O.,HP)

Costs, LTs, Quality, Politics, Quotas, 
Tarrifs, Exchange Rates…

Product Types
Functional (Barilla) vs. Innovative (S.O.)
Fad vs. Non-Fad
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